ISO 9001:2015 INTERNAL
AUDITING

Duration: 2 Days

PROGRAM OVERVIEW

This two days ISO 9001:2015 Internal Auditor Training
Course will give you an in-depth understanding on the
changes from ISO 9001:2008 to ISO 9001:2015 Standards
and how to conduct process-based internal audits based
on ISO 9001:2015 Standard. Through lectures, discussion
and workshops, we will discuss what the differences
between ISO 9001:2008 and ISO 9001:2015 Standards
are, review the 1ISO 9001:2015 requirements in-depth,
the impacts of the changes on your organization and
audits and provide hands-on practices on how to
conduct process-based audits based on ISO 9001:2015.

OBJECTIVES

e How to adapt your auditing technique to
accommodate the new and amended
requirements in ISO 9001:2015.

e How to audit the new requirements concerning
organizational context and the application of a
risk-based approach.

e How to audit processes and their interaction with
other processes.

e Theimportance of the increased focus on a
process based approach.
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COURSE CONTENTS

¢ Introduction to Internal Audit
ISO 9001:2015

e Preparation for audits —
Understanding Internal and
External Context

e Managing a QMS audit
programme

e Control of processes

e The PDCA cycle and Risk
Based

e Improvement systems

e Preparation to auditing

e Checklist production

e Auditing skills

WHO SHOULD ATTEND?

Managers, executives, engineers,
professionals and employees
involved in QMS and others whose
job function will ultimately affect the
quality and efficiency of the
company and its products.
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