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IMS ISO 9001, I1SO 14001 & I1SO 45001 INTERNAL AUDITING

INTEGRATED MANAGEMENT SYSTEMS (IMS) 150 2001, 150 14001 & IS0 45001
2024

Overview

Mowadays it has become common that organizations implemented [50 9001 Quality Management Systems, 150 14001 Environmenta
Management Systems and 150 45001 Occupatonal Health and Safety Management Systems — Requirements together. The model of 3
systems seems similar, although issue addressed is different, and this make it quite easy for this models to be integrated. In this case, it is
commendable that intemal auditors be equipped with both understanding to gain that ability in auditing Integrated Management Systems
[IMS). This course is to provide internal auditors with the appropriate knowledge in conducting audit based on the requirements of |50
19011 Guideline for Auditing Management 5ystem.

Course Content

Day 1 *Introduction to Internal Auditing *Background of IMS (QEHS) “Overview of IMS (QEHS) Requirements in relation to the PDCA cycle -
PLAN, DO, CHECK & ACT Day 2 *Process Approach Auditing linked with Risk *Exercise + Audit Process « Process 1 : Audit Planning Day 3
*Process 2 : Audit Execution *Workshop real process audit *Process 3 : Audit Reporting *Process 4 : Corrective Action & Follow up *Exercise
Objectives

*Briefly understand the IM5 requirements *To understand the principle and concept of internal audit *To understand how to plan an audit
*To understand how to prepare audit checklist based on the process approach *To understand how to perform a process approach audit
*To understand how to write an audit report *To understand how to carry out corrective action and audit follow up effectively

Who Should Attend

Managers, Quality, Emvironmental and Health & Safety Management

Location

SHAH ALAM

Date

2024-02-26 - 2024-02-28

Other Info

s Title Code: IMS02
* Course Code: IMS



