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May

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

1 2-May-23 OSHA 2022 (amendment). Completed

2 2-May-23 SMS (CAGM 1902&CAD 19). Completed

3 2-May-23 SMS Galaxy Aerospace Manual. Completed

4 2-May-23 Sexual Harassment Program Completed

5 2-May-23 HIRM Workshop with En.Mus Completed

6 2-May-23 Task List on Excel In progress

7 3-May-23 Google Form Safety Online Quiz Completed

8 3-May-23 Explore iauditor Completed

9 5-May-23 Google Form Sexual Harassment Talk. Completed

10 5-May-23
Poster Safety Day 22/23 & GSC Official 
launch.

Completed



May

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

11 5-May-23 HIRM PGU AW139. Completed

12 8-May-23
Meeting with AMO (SMS Audit 
Workshop)

Completed

13 8-May-23 SMS Audit file seperator Completed

14 9-May-23 HIRM Workshop (PGU Subang) Completed

15 10-May-23 PGU Meeting Completed

16 10-May-23 Protégé Day with HR Completed

17 11-May-23 Meeting Attendance Form. Completed

18 11-May-23 Set up the meeting room for SH talk Completed

19 12-May-23 SMS Implementation Completed

20 5-May-23 HIRM PGU AW139. Completed



May

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

21 18-May-23 Simplify SOP Covid-19 Completed

22 18-May-23
Read and understand previous 
SAG/SCM.

Completed

23 18-May-23 Update MOM issues Completed

24 18-May-23
Follow up with EN. Mus regarding 
PKD meeting.

Completed

25 18-May-23 Drill meeting with BOMBA KIV

26 18-May-23 Audit assistance Completed

27 18-May-23 Brainstorming for GSC program. Completed

28 19-May-23 HIRM with En.Mus (PGU) Completed

29 19-May-23 HIRM Training with En. Wan Completed



May

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

30 23-May-23
Establish HIRM (M72-01 Engine 
Potential FOD)

Completed

31 23-May-23 Create E-bulletin CAAM -CARES KIV

32 23-May-23 E-Bulletin Good Lifting Techniques Completed

33 24-May-23 SMS Initial Training Day-1 Completed

34 24-May-23 E-Bulletin What is GSC is all about? Completed

35 24-May-23 Slide SAG Completed

36 25-May-23 SMS Initial Training Day-2 Completed

37 26-May-23
Follow up with EN. Mus regarding 
MOM.

Completed

38 29-May-23 Meeting with CMM (lightning strike) Completed

39 29-May-23
Conduct HIRM (lightning strike) with 
En Wan.

Completed



Jun

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

40 31-May-23 Establish HIRADC. In Progress

41 1-Jun-23
Set up the training room for Forklift 
Training

Completed

42 2-Jun-23 Safer Card list update. Completed

43 2-Jun-23 WPI list update. Completed

44 2-Jun-23 Checklist OSHA 1994. In progress

45 8-Jun-23 Follow up Md. Hamidah (SW) Completed

46 15-Jun-23
Security Management proposal for 
GAM OC

Completed

47 16-Jun-23 SAG Meeting Completed

48 16-Jun-23 In charge of WPI submission In progress

49 19-Jun-23
HIRM Hornbill and PGU Kuching 
Airport

Completed

50 21-Jun-23
SMS Implementation with BOMBA 
Training

Completed



Jun

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

51 22-Jun-23
SMS Implementation with BOMBA 
Training

Completed

52 23-Jun-23
SMS Implementation with BOMBA 
Training

Completed

53 28-Jun-23 What GSC all about Completed

54 28-Jun-23 Noise Monitoring proposal KIV

55 28-Jun-23 OSH Manual In progress

56 28-Jun-23 HIRADC In progress

57 28-Jun-23 Ground Safety Manual In progress

58 28-Jun-23 Poster PPE at hangar Completed

59 28-Jun-23 Safety Surveillance Form Completed



Jun

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

60 28-Jun-23 Audit Report KIV

61 28-Jun-23 Masterlist Slide In progress

62 28-Jun-23 Safe work practices for office KIV



July

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

63 11-Jul-23 Safety Surveillance BOMBA MIAT Completed

64 12-Jul-23 SMS Audit Guidance (PGU) Completed

65 13-Jul-23
Scan the training form and meeting 
attendance

Completed

66 13-Jul-23 Outside Activities (Bulletin) Completed

67 13-Jul-23
Infographic of sign of the Heart 
Attack

In progress

68 13-Jul-23 SMS Audit Guidance (APMM) Completed

69 13-Jul-23 Safety Surveillance for AW139 Completed

70 14-Jul-23 Podcast for SMS Completed

71 14-Jul-23 Poster Your Heart Health Talk Completed

72 14-Jul-23 Slide SAG Q3 Completed



July

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

73 14-Jul-23 BOMBA Traning proposal Completed

74 24-Jul-23
HIRM PGU AW139 & King Air 
(MFTS)

Completed

75 24-Jul-23 Bi-Weekly Meeting at PGU Completed

76 26-Jul-23 Infographic of Influenza Completed

77 26-Jul-23 CAAM guideline for safety culture Completed

78 26-Jul-23
SMS online briefing for SMS File 
(PGU KK)

KIV

79 31-Jul-23
SMS Audit Guidance to GSE, Safety 
Workshop, and Logistic and 
Warehouse. 

Completed



August

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

80 2-Aug-23 Monthly submission for SPI and SPT In Progress

81 2-Aug-23 SMS briefing file Completed

82 7-Aug-23 Safety for motorcycle Completed

83 8-Aug-23 Safety memo for confidential Completed

84 8-Aug-23 Checklist for CAD KIV

85 8-Aug-23
Slide presentation for GSC2324 and 
safety day

Completed

86 15-Aug-23 QA SMS audit Completed

87 16-Aug-23 PGU Bi-weekly meeting Completed

88 17-Aug-23 Quality review meeting Completed

89 22-Aug-23 CAAM AMO audit file Completed



August

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

90 22-Aug-23 Prepare file for PGU KK (Softcopy) Completed

91 23-Aug-23 CAAM AMO Audit (Safety) Completed

92 28-Aug-23 MOM for MIAT Operation Completed

93 29-Aug-23 PGU Bi-weekly meeting Completed



September 

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

94 5-Sep-23 Audit Plan 2023 Completed

95 5-Sep-23 SMS File softcopy Completed

96 12-Sep-23 GSC 2324 video Completed

97 12-Sep-23 Safety Day Completed

98 12-Sep-23
Draft letter for Dr Zubir and Prof 
Abu

Completed

99 12-Sep-23 Email and prepare for SAG 03 Completed

100 13-Sep-23
Nomination for SAG members 
(email)

Completed

101 13-Sep-23
Discussion for Safety Day proposal 
with En Rastam.

Completed

102 20-Sep-23 Discussion with En. Wan SAG 03 Completed



September 

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

103 21-Sep-23
Accident and investigation PGU 
Subang AW139

Completed

104 21-Sep-23 SAG 03 Completed

105 22-Sep-23 CMM PGU Subang AW139 Completed

106
25-29 Sep-

23
Protégé training Completed



October 

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

107 2-6-Oct-23 Protégé Training Completed

108 2-Oct-23 HIRM PGU King Air Completed

109 9-Oct-23
Compile client's requirement for 
SMS 

In Progress

110 9-Oct-23 Email Tow truck training discussion Completed

111 10-Oct-23 Tow Truck Training discussion Completed

112 11-Oct-23 PGU bi-weekly meeting Completed

113 12-Oct-23 Email draft for Safety Day invitation Completed

114 12-Oct-23 Email draft for SMS internal audit Completed

115 12-Oct-23
Study the checklist audit new and 
old

In Progress

116 13-Oct-23
Shoot email for audit PGU Subang 
AW139

Completed



October 

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

117 16-Oct-23
Letter for SMS audit invitation to 
PGU

Completed

118 16-Oct-23
Safety Department Meeting to 
prepare for slide GSC2324 and 
safety day event

Completed

119 17-Oct-23
Rehearsal the GSC2324 and Safety 
day event and venue preparation 

Completed

120 18-Oct-23
GSC2324 Official Launch and Safety 
Day

Completed

121 19-Oct-23 SMS Audit preparation Completed

122 19-Oct-23 SAG 04 slide Completed

123 19-Oct-23 Book SAG 04 and SCM 03 Completed

124 19-Oct-23 Find for BOFA and ERP training In Progress

125 23-Oct-23
SMS Internal Audit PGU Subang 
AW139

Completed

126 24-Oct-23 HIRM CAMO variation Completed



October 

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

127 25-Oct-23 SMS Internal Audit APMM N3 Completed

128 26-Oct-23 SMS Internal Audit APMM AW139 Completed

129 27-Oct-23 PGU bi-weekly meeting Completed

130 30-Oct-23
SMS Internal Audit PGU Subang King 
Air

Completed

131 31-Oct-23 HIRM 9M-PSN Completed

132 31-Oct-23 SMS Internal Audit Plan 2024 In Progress



November 

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

133 3-Nov-23 SMS Manual CAAM feedback (8-11) Completed

134 3-Nov-23 Safety surveillance plan 2024 In Progress

135 3-Nov-23
SMS Internal Audit PGU Subang King 
Air

Completed

136 3-Nov-23 CAAM CAMO Audit preparation Completed

137 6-Nov-23 CAAM CAMO Audit Completed

138 6-Nov-23
Assist En. Wan to answer the CAAM 
finding

Completed

139 6-Nov-23 Email Bomba Bukit Jelutong Completed

140 7-Nov-23 PGU Bi-weekly meeting Completed

141 14-Nov-23 Bowling Committee Meeting Completed

142 15-Nov-23 Bowling Tournament Completed



November 

NO
DATE of THE 
GIVEN TASK

TASK STATUS Remark

143 20-Nov-23
ERP Meeting with Bomba Bukit 
Jelutong

Completed

144 20-Nov-23
Safety Department Plan 2024 
(Excel)

In Progress

145 17-Nov-23 SMS Internal Audit Safety Workshop Completed

146 20-Nov-23 HIRM FOD PGU AW139 Completed

147 21-Nov-23 PGU Bi-weekly meeting Completed

148 21-Nov-23 Raise NCR for PGU KK Completed

149 28-Nov-23 SAG  04 Completed

150 30-Nov-23 SMS Manual CAAM Feedback (5) Completed

151 30-Nov-23
SMS Manual 4th revision ( to 
establish new format)

In Progress

152 30-Nov-23 Sync SAG and SCM slide 2024 In Progress



Safety Promotion

• Safety Bulletin



Safety Promotion

• Safety Bulletin



Safety Promotion

• Safety Poster & Event



Safety Promotion

❑ SMS Podcast

❑ GSC2324 Video



Manual

• List of Manual;

❑ SMS Manual rev. 03

❑ Safety Manual rev. 00

❑ SMS Manual rev. 04



HIRM

• List of HIRM;

❑ GAM-PGU-H010-L-2023 - Heavy rain

❑ GAM-PGU-H010-L-2023-PTA Concession

❑ GAM-PGU-H013-L-2023-JPM Concession

❑ GAM.SMS.H-15(23)-Lightning Strike (9M-PTC)

❑ GAM.SMS.H-16(23)-HORNBILL HANGAR FACILITIES

❑ GAM.SMS.H-20(23)-MFTS

❑ GAM.SMS.H-25(23)-MFTS (AW139)

❑ GAM.SMS.H-26(23)-MFTS (King Air)



HIRM

• List of HIRM;

❑ GAM/SMS/H-27(23)- MIAT Operation & Surrounding

❑ GAM/SMS/H-28(23)- SKAB300 Lower Forward Wing Bolt

❑ GAM/SMS/H-29 (23)- Schedule Maintenance Overdue

❑ GAM/SMS/H-31(23)- Propeller due overhaul 60M (16 September 2023)

❑ GAM/SMS/H-32 (23)- AMO Capability H175

❑ GAM/SMS/H-33(23) - CAMO Variation AS350B3 & B2

❑ GAM/SMS/H-35 (23)- PGU 9M-PSN

❑ GAM.SMS.H-38(23)- FOD (AW139)



List of Meeting 

• List of Meetings attended;

❑ AMO meeting 08/05/2023

❑ PGU Bi-weekly meeting- Present

❑ MIAT Operation meeting

❑ QRM meeting

❑ ERP Training discussion with Bomba Bukit Jelutong.



Training 

• List of Training attended;

❑ SMS Initial

❑ SMS Implementation

❑ Human Factor

❑ SRA Taxiway at MIAT

❑Protégé Training



SAG

• List of SAG;

❑  SAG 02 ❑ SAG 03 ❑ SAG 04



Safety Audit

• Safety Surveillance for APMM AW139

• Workplace Inspection GAM OC Q2 and Q3



Safety Audit

• SMS Internal Audit
❑ PGU AW139

❑ APMM N3

❑ APMM AW139

❑ PGU King Air

❑ Safety Workshop



Safety Audit

• SMS QA Audit- August 2023

• SMS External Audit
❑ CAAM AMO- August 2023

❑ CAAM CAMO- November 2023



Coordinator

• Covid-19

• WPI

• ERP

• Noise Risk Assessment



THANK YOU
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