1. HIRARC REFERENCE NUMBER: |GAM/SMS/H-101(21)

2 AREA/ OPERATION/ EQUIPMENT:

Propeller Governor PN: 8210-310 SN: 15679582

Istallation of overdue aircrat part (Propeller Governor)
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4. UNSAFE EVENT [UE]:|Aircraft On Ground

5. ULTIMATE CONSEQUENCE [UC]:|Aircraft Component Damage

Zaty Nadhira bt Mohamed Zuhari (CAMO Manager) |
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Description of Existing Preventive Controls [E-PC]

Description of New Preventive Controls [N-PC]

Description of Existing Recovery Measures [E-RM]

Description of New Recovery Measures [N-RM]

E-PC1: Record all the movement of part in Aeronet System (CAME & CAMP)

N-PC1: Amend and update Aeronet System

E-RM1: Ground the aircraft until propeler governor replace with servicable unit

N-RM1: To issue notice for CAMO staff awareness to prevent reoccurance.

EF>E-PC1: Wrong record from previous service provider

EF>N-PC1:

EF>E-RM1:

EF>N-RM1:

EC>EF>E-PC1:

EC>EF>N-PC1:

EC>EF>E-RM1:

EC>EF>N-RM1:

E-PC2: Occurrence management proses (QAN-014)

N-PC2: To creat log card for life limited part LLP for that propeller governor (CAME &
CAMP)

E-RM2: Perform visual inspection of the that aircraft and replace the propeller
governor as per AMM

N-RM2: Perform physical insp andd

installed on remaining fleets

check of the propeller governor

EF>E-PC2:

EF>N-PC2:

EF>E-RM2:

EF>N-RM2:

EC>EF>E-PC2:

EC>EF>N-PC2:

EC>EF>E-RM2:

EC>EF>N-RM2:

E-PC3: ARS for B300 Aircraft (CAME)

N-PC3: To introduce the log card for all LLP

E-RM3: Reporting of occurance to CAAM

N-RM3:

EF>E-PC3:

EF>N-PC3:

EF>E-RM3:

EF>N-RM3:

EC>EF>E-PC3:

EC>EF>N-PC3:

EC>EF>E-RM3:

EC>EF>N-RM3:

E-PC4: General Familiarisation Training for B300 aircraft

N-PC4:

E-RM4: Conduct an investigation as per Crisis management (SMSM)

N-RM4:

EF>E-PC4:

EF>N-PC4:

EF>E-RM4:

EF>N-RM4:

EC>EF>E-PC4:

EC>EF>N-PC4:

EC>EF>E-RM4

EC>EF>N-RM4:

N-RMS5:

EF>N-RM5:

EC>EF>N-RM5:

N-RM6:

EF>N-RM6:

EC>EF>N-RM6:

J Existing Tolerability of the UE:

J Resultant Tolerability of the UE:

Moderate

) Existing Tolerability of the UC:

D
5-1. Existing Risk Index [Hazard > Unsafe-Event] 5-2. Resultant Risk Index [Hazard > Unsafe-Event] 53, Existing Risk Index [Unsafe-Event > Consequence] 5-4, Resultant Risk Index [Unsafe-Event > Consequence]
A Assessed Existing Severity level of the UE [Wsht 5]: B A Assessed Existing Severity level of the UE [Wsht 5]: B A Assessed Existing Severity level of the UC [Wsht 5]: B A Assessed Existing Severity level of the UC [Wsht 5]: B
B Therefore, UE's Optimum No of Barriers (ONB) [Wsht 4A, Table3]: 6 B Therefore, UE's Optimum No of Barriers (ONB) [Table3]: 6 B Therefore, UC's Optimum No of Barriers (ONB) [Table3]: 6 B Therefore, UC's Optimum No of Barriers (ONB) [Table3]: 6
C Applicable CBSV-Likelihood Table for this severity level [Table 3]: 4 (iv) C Applicable CBSV-Likelihood Table for this severity level [Table 3]: 4 (iv) C Applicable CBSV-Likelihood Table for this severity level [Table 3]: 4 (iv) C Applicable CBSV-Likelihood Table for this severity level [Table 3]: 4 (iv)
D Assessed BSV of individual Existing PCs [Table 1]: D  Assessed BSV of individual Existing PCs & New PCs [Table 1]: D Assessed BSV of individual Existing RMs [Table 1]: D Assessed BSV of individual Existing RMs & New RMs [Table 1]:
E-PC1 2 E-PC1 2 N-PC1 5 E-RM1 5 E-RM1 5 N-RM1 4
E-PC2 3 E-PC2 3 N-PC2 5 E-RM2 5 E-RM2 5 N-RM2 4
E-PC3 3 E-PC3 3 N-PC3 5 E-RM3 5 E-RM3 5] N-RM3 0
E-PC4 3 E-PC4 3 N-PC4 0 E-RM4 4 E-RM4 4 N-RM4 0o
E-PC5 0 E-PC5 0 N-PC5 0 E-RM5 0 E-RM5 0 N-RM5 0
E-PC6 0 E-PC6 0 N-PC6 0 E-RME 0 E-RM6 0 N-RM6 0
E-PC7 0 E-PC7 0 N-PC7 0 E-RM7 0 E-RM7 0 N-RM7 0o
E-PC8 0 E-PC8 0 N-PC8 0 E-RM8 0 E-RM8 0 N-RM8 0
E Therefore, CBSV (SUM) of all E-PCs: | E Therefore total (SUM) BSV of all E-PCs plus N-PCs: % | E Therefore, CBSV (SUM) of all E-RMs: 19| E Therefore total (SUM) BSV of all E-RMs plus N-RMs: 27|
F Assess CBSV of ONB (Applicable if E-PCs are more than ONB): 11 F Assess total BSV of ONB (Applicable if E-PCs + N-PCs is more than ONBs): 24 F Assess CBSV of ONB (Applicable if E-RMs is more than ONBs): 19 F Assess total BSV of ONB (Applicable if E-RMs + N-RMs is more than ONBs): 27
(Choose barriers with highest BSVs for this ONB-CBSV calculation) (Choose barriers with highest BSVs for this ONB-CBSV calculation) (Choose barriers with highest BSVs for this ONB-CBSV calculation) (Choose barriers with highest BSVs for this ONB-CBSV calculation)
G Existing CBSV of UE (item E or F, whichever is applicable): 1| G Resultant CBSV of UE (item E or F, whichever is applicable): 24 G Existing CBSV of UC (item E or F, whichever is applicable): 19 G Resultant CBSV of UC (item E or F, whichever is applicable): 27
H Existing Likelihood of the UE (CBSV-Likelihood Table of item 3): 4 | H Resultant Likelihood of UE (CBSV-Likelihood Table of item 3): 1 H Existing Likelihood of the UC (CBSV-Likelihood Table of item 3): 2 H Resultant Likelihood of UC (CBSV-Likelihood Table of item 3): 1
| Existing Risk Index of the UE [Sht8, Rl & Tolerability]: 48 | Resultant Risk Index of the UE [Sht8, RI & Tolerability]: | Existing Risk Index of the UC [Sht8, RI & Tolerability]: 28 | Resultant Risk Index of the UC [Sht8, RI & Tolerability]:
k

J Resultant Tolerability of the UC:




