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GalaxyAerospace’ TRAINING NEEDS ASSESSMENT MATRIX

DATE 18-Sep-24

MANAGER  DEPUTY _

New Employee Orientation/Induction M M M M M M YES
Briefing

CAAM Maintenance Organisation
Exposition (MOE) / Engineering M M M M M M M M M M M M M M M M M M M M
Procedure Manual (EPM)

CAAM Continuing Airwothiness
Management Exposition (CAME)

M M YES | YES

0 M M M M M M M YES | YES

FAA Repair Station Quality Control M M M M M M M M M M M o 0 o M 0 M o M 0 0 0 YES | YES
Manual (RSQCM) :

* * * * - * - *
CAAM Air Legislation M M M M M M 0 M M M M o} M (6] o (0} o} 0 (o] 0 o} 0O M M M M M M M YES | YES
CAAM Part145 - Maintenance M M M M M M M M [6) M 0 0 0 0 Q 0 (@] 6] 6] o} 0 (0] YES
Organisation
CAAM Part M - Continuing Airworthiness M M M M 0 o o M M M M M M M YES
Management
YES
CFR Part 145 Repair Station M M M M M M M o} (0} o} (o] 0 0 0 (] (0} 0 0] ] 0 (¢} O
E ES
CFR Part 43 Awareness 0 M M 0 M M M M M M M o o] o} 0 0 (o} 0 o 0 0 o YES Y
' YES | YES
Workshop Management Procedure (WMP)[ O o 0 0 M M M o] 0 M M M M M 0 0 M 0 0 0 0 0
YES | YES
Quality Procedure Manual (QPM) 0 M M M 0 (0] (0] (0] o] o} o (@] 0 (0] (6] (o] 0 (0] 0 0 o 0]
Continuing Airworthiness Management 0 M o 0 o o o 0 o o o o o o o 0 o o) o} 0 0 lo) M M M M M M M YES | YES

Procedure (CAMP)

(e} M O (0] o] 0] ©] YES

Mass & Balance Program Training 0] o (s} (0] (0] o (6] (@) (0]
M 0 YES | YES
Mass & Balance Program (MBP) - Manual e} M 0] (0] o o M M M M M
Mass & Balance Program (MBP) - 0 M o o o o M M M M M M 0 YES | YES
Procedure i
Human Factor M M M M M M M M M M M M M M M M M M M M M M M M M M M M M YES | YES
% . - - . - ‘ + . * “ * * M YES | YES*
Safety Management System (SMS) M* M* M* M* M* M* M* M* M* M M M M M M M M M M M M M M M M M M M
5 YES | YES*
Fuel Tank Safety 0 0] (o} 0 M* M o} (o] M
Electrical Wiring Interconnected System 0 o o 0 M M o 0 M YES | YES
(EWIS) YES
Electrostatic Sensitive Device (ESD) 0 0 o] o] ) (o] M M M o] M (0]
. YES
Dangerous Goods / Hazmat 0 0 (e} o] 0 M 0 0 e} 0 M (0] M o] M
: i YES
Aircraft / Component Type Training 0 0 O (0] o] M 0 M 0 o}
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Aeronet System 0 0 (0] (0] 0 0 M M M M M (0] o M M (0] M O M M M 0 M M M M M M M YES
Audit Technique/Lead Auditor Course (0] M M (8] 0 @] (0] O "ES
Root Cause Analysis 0 M| ol o M ) 0 o| o o o M YES
Aircraft Incident Investigation 0 M 0] 0 M (o] o] (o] o M WES
Production Planning and Control Training| O o} 0} o} 0 o} M o| O (o} s} M YES
AMP Development 0 0 0 0 (o] o o M 0 0 (o] M 0 0 YES
Reliability Programme o} e} 0 0 (o] (o] (o] (o] (o] 0 o] M 0 o o M 0 O | YES
MEL Development (o} 0 M 0 0 (o] M (0] 0 YES
Aircraft Planning System o} o} M (0] (o] M 0 o 0 YES
Aircraft Record System (o] (o] M 0 0 0 (e} M o] YES
ISO/EC 17025 - Calibration Technique 0 o e} o 0 0 (o] (o} 0 M 0 (o] M 0 (0] 0 0 o] 0 o] YES
ISO/EC 17025 - li
i Quality Management 0 M o 0 o o) o o o] M 0 0 0 (0] 0 0] 0] 0 0 YES
v , OMAR EIN AHMAD
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