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PART 15 MANAGEMENT OF CHANGE (MOC)

15.1 INTRODUCTION

systematically and proactively identified and appropri sures to manage the safety risks
of the consequences of hazards be identified, implemente subsequently evaluated.

Therefore, the Management of Change
changes that have a safety impact whene

arrangements/changes by using a
ble prior to the implementation. Assessment

A safety risk assessment, using a Hazard Identification and Risk Management (HIRM)
process, will be performed to evaluate new arrangements or changes, especially in relation to
previous risk mitigation measures prior to the implementation. The Safety Manager will
decide if a safety assessment is required and, if necessary, delegate and nominate a person to
carry out the assessment if the task'cannot be performed by the Safety Manager directly.

in response to changes process and the need to improve service
itself. The quality of GAM must be preserved in responding to

) To manage and control changes made to the GAM environment.
) To minimize disruptions to the business and service that may be related to changes.
) To minimize the occurrence and impact of changes-related problems.

15.2 MANAGEMENT OF CHANGE (MOC) PROCESS

This systematic approach in managing and monitoring organizational change should be
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