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GalaxyAerospace

: ALL GAM APMM Staff
Date : 28 August, 2023
Reference : GAM-APMM/MEMO/2/2023

Subject : TO COMPLETED GAM/E-025 TOOL CONTROL REGISTER.

1. The non-compliance issue was identified during recent internal audit. It is incomplete
tool register in store’s initial column, with missing signature.

In light of this finding, it is crucial that we take immediate action to rectify this issue and
prevent its reoccurrence. After careful consideration, | would like to enforce
implementing the following preventive actions :

a) Appointed storeman will be oversee the proper administration and organization of
all tools. The store man will ensure that every tool is appropriate book out and in,
with complete and accurate registration on designated form.

Mandatory completion and signature. The appointed store man will enforce a strict
policy requiring all staff member to complete the tool register form diligently. It is
mandatory for each individual to sign the form after every transaction, indicating
their responsible handling of the respective tools.

It is vital that all staff members adhere to these preventive actions to maintain the
integrity and efficiency of our maintenance process. By implementing these measures,
we can ensure that our tool register remains complete, accurate, and up-to-date,
minimizing the risk of non-compliance issues in the future.

Thank You
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NURUL AZHANB SALLEHUDDIN
Senior Maintenance Manager
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