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GalaxyAerospace

: ALL GAM APMM Staff
Date : 28 August, 2023
Reference : GAM-APMM/MEMO/1/2023

Subject : MAINTAINING ACCURATE RECORD OF POL ITEMS

1. Arecent finding during the audit where it was observed the description of POL items
did not match the actual quantity of the item in the POL cabinet. It is crucial that we
address this issue promptly and implement preventive actions to ensure accuracy and
accountability to managing POL inventory.

2. To avoid such discrepancies in the future, | would like to enforce the following
preventive measure :

a) All personnel especially those utilizing POL items must properly booking out POL
items and correctly fill out the book out form.

b) Weekly inspection must carry out by responsible personnel to verify that all entries
in the inventory form accurately reflect the actual content present in the cabinet.

3. These preventive measure are vital to maintaining an accurate record of POL items and

securing their availability for operational needs. | expect the full cooperation of every
team member in implementing these measures effectively.

Thank You

NURUL AZHAN B SALLEHUDDIN
Senior Maintenance Manager
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