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MAINTENANCE MANAGEMENT PLAN

4.6.3

ALTERNATIVE FACILITY (REGULATION 4.6.3)

Subjected to the maintenance contract, the alternative facilities to conduct
maintenance of the AW139HOM and/or aeronautical products away from the main
maintenance facility will be assessed first before being approved.

The alternative facilities to conduct maintenance of the AW139HOM and/or
aeronautical products away from the main maintenance facility will be at

a. Galaxy Aerospace Malaysia MIAT SUBANG
b. KD RAJAWALI Pangkalan TLDM LUMUT.

and

at any other place of performance shall be mutually agreed in terms and conditions,
when it is required and permissible by the Government/RMN.

Scope and Level of Maintenance at the Alternative Facility is not limited to contractual
agreement and subjected to RMN request. The request shall be highlighted in the
regular meeting with the RMN.

The alternative facilities are subjected to the on-site assessment which to be carried
out by the Quality Department and shall only be used after approved by DGTA.
Facility audit procedure is further detailed in EPM 3-07 (Quality Audit — Hangar).

The assessment input shall be followed but not limited to the following criteria:

a. Basic facilities requirement such as hangar space, area to carry out compass
swing and weight & balance, ground run activities, utilities, compressed air, GSE
and etc.

b. Storage facilities i.e. unserviceable area, holding rack, tools store, consumable
store, POL storage & etc.

c. Environmental issue i.e. waste disposal, waste storage, waste management.

d. Safety and security i.e. access to the maintenance area, storage area, fire
protection, explosive ordinance requirements & etc.

e. All findings shall be recorded and if any deficiency detected, facilities owner shall
be notified. In the meantime, GAM shall take initiative to propose and provide
countermeasure to ensure the maintenance activity could take place at the
alternative facilities.
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