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PGU KUCHING LINE & BASE MAINTENANCE FOR TEXTRON 208 CARAVAN QAM AUDIT
QAM AUDIT ON PGU KUCHING COMPLIANCE (GAM-145)

Reference Audit Report No IAR-2023/044
Date 12 — 13 JUNE 2023
Auditor 1 — Muhammad lzzuddin Bin Iberahim (Lead Auditor)
2 — Wan Ahmad Fadhil Bin Wan Mohd Fauzi
3 — Azillah Bin Matap (Observer)
OBSERVATION RECTIFICATION / ACTION REMARKS
HANGAR

1 | During the audit, auditee was | Hangarage rental will be arrange on
unable to provide hangarage | as and when required basis. A
agreement for utilization of the | Government Local Order (LO)

Hornbill hangar for Textron 208 | based on HSSB quotation, will be

Caravan Line/Base | issued when hangar space is

Maintenance. required.

(NCR 01) HSSB is registered with MOF to
accept Government LO.

MAINTENANCE SUPPORT

OFFICE

2 | During the audit, auditee was | Details layout for maintenance Refer
unable to provide the detail | hangar is as attached. Appendix 1
layout of both maintenance
hangar and the maintenance | Details layout for office is as Refer
support office. attached. Appendix 2
(NCR 02)

3 | Housekeeping is required on | House keeping inside maintenance Refer
inside the maintenance support | support office carried out. Appendix 3
office and surrounding area of
the maintenance support office. | House keeping at surrounding area Refer

carried out. Appendix 4
(Observation 1)




PERSONNEL REQUIREMENTS

Personal file for each individual
stationed at PGU Kuching
Maintenance Support Office was
not available.

(NCR 03)

Recommendation made by
auditor to each personnel station
at PGU Kuching to familiarize the
GAM process & procedure
readily available in GAMS Portal.

(Observation 2)

Personal files for the

personnel are created :

Mohd Zuki Bin Hat
Osman Bin Ahmad
Nizam Bin Nongchi
Boniface Mindek

Liza Binti Bujang Ahmad
Julian Mark Bolong

Rodi Bin Mejeri

Bangga Phillip

following

QN Ok NS

Training on GAM/EPMGU/AMO/ISS.
1 REVISION 0 DATED 31 JAN 2022
conducted by Mr. Mohd Ajimain Bin
Kassebullah

Refer
Appendix 5

Refer
attendance
training record
in Appendix 6

Refer record

Auditor has advised PGU |The PPC has also discussed this | attendance of
Kuching PIC on the additional | matter to get some advice during the | PPC Pn Liza
guidance to the Production | EPMPGU Training with the teaching |Bujang Ahmad
Planning Control (PPC) to ensure | staff to ensure smooth aircraft | in Appendix 6
smooth maintenance of the | maintenance at PGU Kuching.

aircraft.

(Observation 3)

TOOLS AND EQUIPMENT

REQUIREMENTS

POL system management & | Dedicated POL cabinet is placed and Refer
control was not followed as per | materials and management of the | Appendix 7

EPMPGU Chapter 2-02.
Identification of suitable POL
station together with POL list
including POL label was not made
available during the audit.

(NCR 04)

cabinet is restructure i.aw EPM

Chapter 2-2.




8 | Tool Control process and Ground | All common tools is marked and listed Refer
Support Equipment (GSE) | in form RMPAWED/ AMO/ TEML-302 | Appendix 8
Control was not followed as per | TOOLS (Master List). (Tools
EPMPGU Chapter 2-01, . , . Masterlist)
EPMPGU Chapter 2-03 & Tools is arrange in tools cgblnet and
EPMPGU Chapter 2-04. Ioc_k_ed. Key is kept by Sjn Bangga Refe_r

Phillip as tools inventory holder. Appendix 8A

(Tools

Identification of suitable Tools | All GSE is listed in form RMPAWED/ | Cabinet)
Store station & GSE station | AMO/ TEML-302GSE (Refer Ref
together with the relevant Master | Appendix 9 for Master List). A cler
List was not available during the . . Ppendix 2
St All GSE is located at dedicated space Refer

(refer picture Appendix 9A) Appendix 9A
(NCR 05)

9 | Temperature & Humidity control | Temperature & humidity monitoring Refer
process was not implemented as | have been implemented with the | Appendix 10
per EPMPGU. Hygro | serviceable calibrated hygrometer.

Thermometer were found not | Refer Appendix 10 for reading of June

working during the audit, hence | 2023.

the control of temperature &

humidity was not available. Refer Appendix 10A for picture of and Refer
location of hygrometer. Appendix

(NCR 06) 10A

MAINTENANCE RECORD &

DATA

10 | EPMPGU Chapter 4-03 | Daily maintenance book is created Refer
highlighted the procedure on the | and updated on day to day basis since | Appendix 11
Daily Maintenance Book | 14 JUNE 2023.
requirement - During the audit, it | Refer Appendix 11
was observed that the Daily
Maintenance Book was not
available.

(NCR 07)

11 | EPMPGU was suggested to be | A dedicated folder is created in Google Refer

updated on the softcopy | Drive, managed by PPC Kuching and | Appendix 12

maintenance record retention.

(Observation 4)

accessible by PPC Subang (read only)
(Refer Appendix 12 for screenshot of
the Google Drive)

EPMPGU will be amended to reflect
the practised procedures.




Appendix 1: Details Layout Of Maintenance Hangar
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Appendix 2 : Details Layout Of Office
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Appendix 3 : Housekeeping Photos Inside Maintenance Office




Appendix 5 :Personnel Files Photos
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Appendix 6 :Proof Attendance
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Appendix 7 : P.O.L Cabinet & P.O.L Masterlist

POL Masterlist
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Appendix 8 : Tools Masterlist
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Appendix 8A : Tools Cabinet
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Appendix 9 : GSE Masterlist

(RMPAW)

ROYAL MALAYSIA POLICE AIR WING

Dale

Issue

No

Master List

[

CALIBRATED TOOLS

Calibration Taols Infarmation

Prepared by

Approved by

SPECIAL TOOLS J TR

Inspection Date and Status, Serviceable ¥ = Yes, N = No

Description

Model

Part Number

| Carried
Serial Number out
(Date)

[Serviceabie
Status
(Yes/No)

Next [Remasinin
Dus, | 9
(Date) | (Day)

Intorval |
(Month)

Remark

TRIPOD WINC
OD WING )

YDRA AIRCRANT JACK

__FORDIIAM _
FORDUAM
TRONAIR

1003- 7844

10037840

2-0820.0100

03-03-10654-5
03-03- 106543

YDRAULIC AIRCRAFT JACK C208

TRONAIR

02-0532-0100

IYDRA

“TOW BAR

RAFT JACK C208

TRONAIR

RING AIR

PC -6
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ENGING COMPRESSOR WASTI RS

—_TRONAIR

ORADAN-1012

65990061101
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APOLLO 100- 211

MIN9901533

NA

LCRANE { S TON )
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04-6150-0120

1722090203

LIFT ( WKW 1241 )

TOW TRUCK { BGV $384 )

o™

V3300-251394

19600397

NISSAN

TD27-708885

FV02-0000452

TRESTLE STEP BESAR
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STLE
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NA

TEMPATAN
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CARGO TROLLEY 2 TON
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Appendix 9A : GSE Dedicated Space Photos
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Appendix 10 : Temperature reading of June 2023
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Appendix 10A : Temperature Hygrometer Place Photo




Appendix 11 : Daily Maintenance Scanned
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Appendix 12 :Screenshot Google Drive Maintenance Record

& 3 C & drivegoogle.com/drive/folders/1HOdIVAINFICYmD35SgyZm 1vEba-FmWC e« 00
L Drive Q,  search in Drive =
+ New My Drive > DOC Maintenance Berk... ~ = K
~[@ My Drive | Filetype ~ || People v | | Lastmodified ~ | @
J DOC Maintenance Ber...
- Name 4 Owner Last mo... v File size &
»[@ Computers
& shared withme BB 1. sample Unscheduled-Defect - UMC (How to Fill up)... me 17:42 -
9 wi
® Recent . 1A. Template UMC (Blank)-20230525T052515Z-001 me 17:42 -
Y Starred BB 2. Sample fill up SMI Work Pack-20230525T0525132-0... me 17:42 -
@® Spam
BB 3. Sample Fill-up BMRC-20230525T0525442-001 me 17:42 =
@ Bin
ok Storane BB 3A.BMRC Template-20230525T0524562-001 me 17:42 -
BB 4. Approved AMP (1725)-20230525T0524472-001 me 17:42 -
37.8 MB of 15 GB used
B 5. Approved AMP (208)-20230525T0524452-001 me 17:42 -
Get more storage
$ 6. Approved AMP (PC-G) - TBA-20230525T0524502-... me 25 May 2023 258 bytes
Link ICP.xlsx me 25 May 2023 KB

Prepared by:

Supt. Mohd Zuki

Bin Hat

Ketua Jurutera PbU PDRM

Pangkalan Sarawak




