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A AUDIT DETAILS 

1. 
Audit Type / 
Category 

Tick where applicable 
 

☐     Scheduled               

☐     Surveillance 

 
 

 
 

☐     Vendor 

☐     Product 

☒     Variation to approval 

  Specify: AMO-145 Safety Equipment Workshop 

2. Audit Reference  

1. GAM/CAAM/MOE Issue 2 Revision 04 Dated 04 March 2021 
2. Workshop Management Procedure (WMP) Issue 1 Amendment 01, Dated 30 

July 2020 
3. Engineering Procedure Manual (EP) Issue 2 Rev 0 dated 31 Oct 2021. 
4. Capability Evaluation Checklist (GAM/Q-060) 
5. Management of Change (GAM/MOC/21/0006) and (GAM/MOC/22/0083) 
6. CAD 8601 – Maintenance Organisation Approval 

 

3. Auditor(s) 
1. Omar bin Ahmad  
2. Wan Ahmad Fadhil bin Wan Mohd Fauzi 

4. Auditee(s) 
1. Bahiran bin Abdul Aziz – Workshop Approval Holder 
2. Mohd. Nurfitry bin Basiron – Workshop Approval Holder 

5. Location   
Suite Lot 11-14, MRO Centre, Malaysia International Aerospace Centre, Sultan 
Abdul Aziz Shah Airport, 47200 Subang, Selangor. 

B AUDIT SUMMARY 

 
1 
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4 
 
 
 
 
 

 
 
 
 

 
The audit was carried out with the reference made to the latest revision of GAM/CAAM/MOE, 
Workshop Management Procedure and Workshop Audit Checklist (GAM/Q-008C). Audit methodology 
used was sampling of documents/product, interview with personnel and observation of the work area. 
 
The audit was carried out to evaluate the compliance and adequacy of procedure (readiness) of the 
workshop operations to service AW139 Life Raft (Aerosekur) & AW189 Life Raft (Aerosekur). The 
additional capabilities will be under Rating and Class C6.  Management of Change 
(GAM/MOC/21/0006) and (GAM/MOC/22/0083) had been raised for this matter. 
 
The variation approval requested is to enable GAM capability to perform maintenance checks and 
service of 1-year inspection to Aerosekur Lief Raft for AW139 and AW189 fleets.  
 
Maintenance for workshop capability to be carried out by GAM to service Aerosekur life raft are as 
follows:  
 
i. Disassembly/ Reassembly  
ii. Detail Inspection  
iii. Leak Check  
iv. Inspection & Replacement 
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The list of Life Raft (P/N) to service as below.: 
 

1) AW139: 
Life Raft – Aerosekur P/N: 3G2560V Series. 
 

2) AW189 
Life Raft – Aerosekur P/N: 8G2560V Series 

 
SAFETY RISK ASSESSMENT (HIRARC) FORM (GAM/SMS/H-58(19)) was raised, and all the risk 
control has been carried out.  
 
Facility 
 

a) Safety Equipment (Aerosekur Life raft) Workshop is located in the same building with GAM 
Operation Centre Building. It is a room which consist of the area to study maintenance data, 
complete the maintenance record, storage of tools, material, and place to perform the intended 
maintenance.  

 
b) Room is equipped with air conditioning unit, working bench, shadow board for tools control, air 

supply for testing, personal computer to access the manual and paperwork purposes and a 
printer.  

 
c) The room was found secured and can only be accessed by the authorised personnel only.  

 
d) Workshop space was found sufficient for the intended maintenance activities.  

 
e) Lighting found bright enough for inspection and maintenance purposes.  

 
f) Temperature and humidity found controlled and recorded.  

 
g) Incoming, holding, and outgoing racks found available. The racks are shared between safety 

equipment maintenance activities for product segregation.  
 

h) Safety evacuation plan and safety equipment i.e., serviceable fire extinguisher, and first aid kit 
found available at the work area. 

 
Note: Refer Appendix 1. 

 
Personnel  
 

a) Total of 02 workshop personnel found available for the operation with 01 nominated certifying 
staff and 01 Workshop supervisor. 
 

b) The nominated certifying staff (Mohd Nurfitry Basiron) has been assessed and will grant the 
Additional workshop post approval once approved by CAAM. Mr. Mohd Nurfitry is an 
experienced technician from HRD Aerosystem Sdn Bhd. and has been involved the component 
maintenance since July 2015.  He had attended the specific training for A189 and AW139 
helicopters life raft conducted by the OEM.  
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Tools / Equipment / Material  
 

a) Verified Tools / equipment / material for availability and serviceability in accordance with the 
relevant maintenance data for the intended scope of maintenance and found satisfactory. 
 

b) Tools / equipment are stored and kept nicely with shadow board (as appropriate). The tools’ 
location was also identified in the list for ease of monitoring. 
 
Note: Refer Appendix 2 

 
Maintenance Data 
 

a) Maintenance data used to carry out maintenance activities was made available and found 
current during the audit. The manual was obtained/accessed from the IETP software which 
installed in the controlled computer available in the workshop. The revision of the manual is 
controlled/monitored by the technical publication personnel.  
 

b) The Publication Master List Issue GAM/WS/P-02-2022 dated 11 March 2022 was reviewed 
and found satisfactory. 
 

c) During the simulation process, it was noted that the workshop worksheet used wrong controlled 
form number.  The form number used was GAM/ENG-001C instead of GAM/E-001c as stated 
in the WMP 1.9 Workshop Document Generation and Control Para d) – Refer Appendix 3 (NCR 
01). 
 

d) The Workshop Capability Procedure (WCP) for both AW139 and AW189 Life raft not yet 
established and approved by GAM (NCR 02). 

 
Conclusion: 
 
Nil Major finding were found during Audit. 
 
2 minor noncompliances found during the audit.  
 

NCR 
No. 

Description 

01 It was noted that the workshop worksheet used wrong controlled form number.  
The form number used was GAM/ENG-001C instead of GAM/E-001c as stated 
in the WMP 1.9 Workshop Document Generation and Control Para d). 

02 The Workshop Capability Procedure (WCP) for both AW139 and AW189 Life raft 
not yet established and approved by GAM 

 
The audit was determined to be satisfactory in general. Respective auditee shall respond to all findings 
by providing appropriate remedial action within given timeframe. 
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C PREPARATION AND APPROVAL 

1. Prepared by 

Signature : 
 
 
Name :  Wan Ahmad Fadhil bin Wan Mohd Fauzi 
 

Date : 29 March 2022 

2. Approved by 

Signature :  
 
 
Name : 
 

Date :  29 March 2022 
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Appendix 1 
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Appendix 2 
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Appendix 3 

 


