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5. ULTIMATE CONSEQUENCE [UC]:|Impact to the company reputation due to exceed the aircraft serviceable target date. HAZARD IDENTIFICATION AND
Date Conducted 24-Apr-21 Conducted by ‘ Safety Department | Approved by ‘ Mohammad Nizam Jaafar (Safety Manager)
Revision 0 | Received by [ Safety Department Document No. GAM/SMS/HRC-003-01/21 RISK MANAGEMENT (HIRM) FORM
T p 5 i [ s [ e [ 7 1 = 5 F I T ) 5 ] w [ 5 [ % | w [ ® [ © n FU I T %
Unsafe Event (as
3 Existing Preventive Controls [E-PC] RI&T New Preventive Controls [N-PC] RI&T e Existing Recovery Measures [E-RM] RI&T New Recovery Measures [N-RM] RI&T
£ w . > 5 " > 5 3 w . > 5 w - > 5
S| Slz:|% |E |3 g Slz.|5 |E |2 g 3 kr Slz=|% |E |2 g Slz=|% |E |2 g 3
Bl 22| 85|52 |35| » g2 z | g8l g8|ge|2 |38 2 | sB|Z z | 2 | 93|28 8|2 |38 & T | sE|2 z |s8|gE|8e|2 |35 p 5 | sB|% z
S| S2| 25| 85| e | =% £ 2 s s= 5 S2| 85| &5 te| <% £ @ s s= | E 5 = S| 5| 85| e | =% £ 2 s s= i S2| &E5| &5 e | <% £ g s s | g i
=155 5t $| 88| 8| £ 2 |8 52| & 2| €528 | 5| & £ 2 |5 5g| £ 2 $8 52| 28| 5|38 5 2 |5 52| & 2| €8 28| 28| 5|8 £ 2 |5 52| £ 2
EE|Ez| 28|28 35| & | 8 || cE|BE| £ |EE|&3| 88|28 (8| & | 8 || gE|GE| = B2 2z | 28|28 |35| & | 8 |G| cE|BE| &£ |EE| &3 |88 |28 (85| & | 8 |to|gE|3E| &
<} = 0o ° ow o 2 =3 <} =0 ° ow o a - o = o ° ow o 2 5 <] =0 ° ow o a =
- I P I - c | o]l g8 |52 8 |8l ae|liE|lcEln2]| o < | 8| g8 | &2 98 R I P - I T c | 8|38 |52 B |8 ||l sE|lsE|lun2]| o ~ | 88|38 &2 @2
EF>N- «
¥ 8 X ;
3 E-PC1 NP pc1 8 E-RM1 N-RM1 23
@ EF>E- EF>N-  [EC>EF>N s =
° E-PC2 N-PC2 N-RM2 T 49
B pC2 pc2__ |pc2 g E-RM2 e ®
£ ]
IR £pC3 EF>E-  |EC>EF>E £ g8
3 3 pc3 pc3 ~ £ . E-RM3 ~ 53
2 9 ol £ 9 ) S0
i erca EF>E-  |EC>EF>E & €3 3 v
o § pca Pca 2 g 53 9 >
e ® 1c =2 2c 1 1c g
85 EF>E- b [ ) 34
e J E-PC5 © E2 ° £ &
< 9 pCs e 58 S s ®
= ol s L a s S5
s o i} o =
c 5 Q £ ©
£ 5 2 sl
g > 5=
o g 3 23
s g k=3 Q @
3= & E x
5 =3

i

Description of Existing Preventive Controls [E-PC]

Description of New Preventive Controls [N-PC]

Description of Existing Recovery Measures [E-RM]

Description of New Recovery Measures [N-RM]

E-PC1: MOC raised as a notification and preparation

N-PC1: To updated tools list between PGU and GAM.

E-RM1: Conduct biweekly meetings with PGU and follow up any unresolved issues.

N-RM1: To perform periodically surveillance by Safety & Quality as MOE...

EF>E-PC1:

EF>N-PC1: Overlook the expiry date or calibration dates

EF>E-RM1:

EF>N-RM1:

EC>EF>E-PC1:

EC>EF>N-PC1:

EC>EF>E-RM1:

EC>EF>N-RM1:

E-PC2: Manpower required for the operation as manpower

list.

N-PC2: Appropriate procedure to meet the requirements of "Qualified Personnel"
for aircraft type as per MOE Part 3.4.5

E-RM2: Monitor and follow up the forecast system as per maintenance schedule.

N-RM2: Perform verification audit prior the real audit by authority.

EF>E-PC2: Insufficient Qualified personnel for aircraft type.

EF>N-PC2: Insufficient additional training as required.

EF>E-RM2:

EF>N-RM2:

EC>EF>E-PC2:

EC>EF>N-PC2: Scheduled for the appropriate training and update in training record
for monitoring purposes.

EC>EF>E-RM2:

EC>EF>N-RM2:

E-PC3: Facilities are provided by PGU (hangar, store and office at Ipoh)

N-PC3:

E-RM3: Quality Physical Audit as per MOE Part 3.1.2

N-RM3:

EF>E-PC3: To meet the standard of authority and safety requirement

EF>N-PC3:

EF>E-RM3:

EF>N-RM3:

EC>EF>E-PC3: Facility audit / Desktop audit as per MOE 3.1

EC>EF>N-PC3:

EC>EF>E-RM3:

EC>EF>N-RM3:

as per MOE Part 2.4

E-PC4: Adequate and appropriate standard tools, GSE and Maintenance platform

N-PC4:

E-RM4:

N-RM4:

which lead to be an unsafe working environment

EF>E-PC4: The equipment may not meet the standard of authority compliance

EF>N-PC4:

EF>E-RM4:

EF>N-RM4:

EC>EF>E-PC4: to ensure PGU follow authority requirement.

EC>EF>N-PC4:

EC>EF>E-RM4

EC>EF>N-RM4:

345

E-PC5: Mandatory training provided to all maintenance staff as per MOE Part

N-PC5:

E-RMS5:

N-RMS5:

EF>E-PC5: Required specific training base on aircraft type.

EF>N-PC5:

EF>E-RM5:

EF>N-RM5:

EC>EF>E-PC5:

EC>EF>N-PC5:

EC>EF>E-RM5:

EC>EF>N-RMS5:

D Assessed BSV of individual Existing PCs [Table 1]:

E Therefore, CBSV (SUM) of all E-PCs:

F Assess CBSV of ONB (Applicable if E-PCs are more than ONBs):
(Choose barriers with highest BSVs for this ONB-CBSV calculation)

G Existing CBSV of UE (item E or F, whichever is applicable):
H Existing Likelihood of the UE (CBSV-Likelihood Table of item 3):

I Existing Risk Index of the UE [Sht8, RI & Tolerability]:
J Existing Tolerability of the UE:

17

15

15

HH HH

2C
Moderate Risk

E-PC1 2 E-PC1 2 N-PC1 5
E-PC2 3 E-PC2 3 N-PC2 5
E-PC3 4 E-PC3 4 N-PC3 0
E-PC4 4 E-PC4 4 N-PC4 0
E-PC5 4 E-PC5 4 N-PC5 0
E-PC6 0 E-PC6 0 N-PC6 0
E-PC7 0 E-PC7 0 N-PC7 0
E-PC8 0 E-PC8 0 N-PC8 0

D Assessed BSV of individual Existing PCs & New PCs [Table 1]:

E  Therefore total (SUM) BSV of all E-PCs plus N-PCs:

F Assess total BSV of ONB (Applicable if E-PCs + N-PCs is more than ONBs):
(Choose barriers with highest BSVs for this ONB-CBSV calculation)

G Resultant CBSV of UE (item E or F, whichever is applicable):

H Resultant Likelihood of UE (CBSV-Likelihood Table of item 3):

1HH HH

| Resultant Risk Index of the UE [Sht8, Rl & Tolerability]: 1C
J Resultant Tolerability of the UE:

D Assessed BSV of individual Existing RMs [Table 1]:
E-RM1
E-RM2
E-RM3
E-RM4
E-RM5
E-RM6

olo|o|ofo|s|s|s

E  Therefore, CBSV (SUM) of all E-RMs: 12

F Assess CBSV of ONB (Applicable if E-RMs is more than ONBs): 12
(Choose barriers with highest BSVs for this ONB-CBSV calculation)

G Existing CBSV of UC (item E or F, whichever is applicable): 12
H  Existing Likelihood of the UC (CBSV-Likelihood Table of item 3):

| Existing Risk Index of the UC [Sht8, Rl & Tolerability]:

J Existing Tolerability of the UC: Moderate Risk

HEHH FH

D
5-1. Existing Risk Index [Hazard > Unsafe-Event] 5-2. Resultant Risk Index [Hazard > Unsafe-Event] 53, Existing Risk Index [Unsafe-Event > Consequence] 5-4, Resultant Risk Index [Unsafe-Event > Consequence]
A Assessed Existing Severity level of the UE [Wsht 5]: C A Assessed Existing Severity level of the UE [Wsht 5]: C A Assessed Existing Severity level of the UC [Wsht 5]: C A Assessed Existing Severity level of the UC [Wsht 5]: C
B Therefore, UE's Optimum No of Barriers (ONB) [Wsht 4A, Table3]: 4 B Therefore, UE's Optimum No of Barriers (ONB) [Table3]: 4 B Therefore, UC's Optimum No of Barriers (ONB) [Table3]: 4 B Therefore, UC's Optimum No of Barriers (ONB) [Table3]: 4
C Applicable CBSV-Likelihood Table for this severity level [Table 3]: 4 (iii) C Applicable CBSV-Likelihood Table for this severity level [Table 3]: 4 (iii) C Applicable CBSV-Likelihood Table for this severity level [Table 3]: 4 (iii) C Applicable CBSV-Likelihood Table for this severity level [Table 3]: 4 (iii)

D Assessed BSV of individual Existing RMs & New RMs [Table 1]:

E-RM1 4 N-RM1 4
E-RM2 4 NRM2 | 5
E-RM3 4 N-RM3 0
E-RM4 0 NRM4 | 0
E-RM5 0 N-RM5 0
E-RM6 0 N-RM6 0
E-RM7 0 NRM7 |0
E-RM8 0 N-RM8 0
E  Therefore total (SUM) BSV of all E-RMs plus N-RMs:
F Assess total BSV of ONB (Applicable if E-RMs + N-RMs is more than ONBs): 17

(Choose barriers with highest BSVs for this ONB-CBSV calculation)
G Resultant CBSV of UC (item E or F, whichever is applicable):
H  Resultant Likelihood of UC (CBSV-Likelihood Table of item 3):

| Resultant Risk Index of the UC [Sht8, RI & Tolerability]:
J Resultant Tolerability of the UC:

{HH HH
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