1. HIRMM REFERENCE NUMBER: 104(21)

2 AREA/ OPERATION/ EQUIPMENT:

LINE MAINTENANCE CAPABILITY AT JBPM MIRI, SARAWAK

B3
K\

Galaxy

4. UNSAFE EVENT [UE]: | Difficulty to perform

TO ADD AW139 LINE MAINTENANCE CAPABILITY AT JBPM MIRI, SARAWAK

task as per assigned

5. ULTIMATE CONSEQUENCE [UC]:

Impact to the company reputation due to exceed the aircraft serviceable target date.

Approved by |

Nizam Jaafar (Safety Manager)

Aerospace
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Description of Existing Preventive Controls [E-PC] tion of New Preventive Controls [N-PC] RM] Description of New Recovery Measures [N-RM]
E-PC1: Faci Layout as per mention in MOE 1.8.4 (issue 2, rev 3) for JBPM Line N N - " . -
and base MI:II v per (i ) N-PC1: EM to Provide special tools for AW139 as per Master List (GAM/E-016(R)) E-RM1: Monitor and follow up the forecast system N-RM1: Surveilance to be plan for continous approval
EF>E-PC1: To meet the standard of authority and safety requirement EF>N-PC1: Exceed calibration due date EF>E-RM1: insufficient man power EF>N-RM1:
EC>EF>E-PC1: Facility audit / Desktop audit as per MOE 3.1 EC>EF>N-PC1: Calibration procedure EC>EF>E-RM1: Man hour plan for the operation EC>EF>N-RM1:
E-PC2: Adequate and tandard tools and GSE and N " " " " N . N
" N N-PC2: EM To provide qualified personel for AW139 aircraft type E-RM2: Request extention for aircraft serviceable target date from JBPM N-RM2: Audit Plan 2021 to be carried out
platform as per required.
EF>E-PC2: Limitation special tools for AW189 EF>N-PC2: Limitation of knowledge and capability EF>E-RM2: Penalty may be issue by operator EF>N-RM2:
EC>EF>E-PC2: EC>EF>N-PC2: Provide related training for dedicated personel EC>EF>E-RM2: EC>EF>N-RM2:
E-PC3: Sufficient manpower required for the line maintenance operation. N-PC3: E-RM3:
EF>E-PC3: Require Qualified personel for AW139 aircraft type. EF>N-PC3: EF>E-RM3: EF>N-RM:
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€ Applicable CBSV-Likelihood Table for this severity level [Table 3]: 4 (i) c Applicable CBSV-Likelihood Table for this severity level [Table 3]: 4 (i) c Applicable CBSV-Likelihood Table for this severity level [Table 3]: 4 (i) c Applicable CBSV-Likelihood Table for this severity level [Table 3]: 4 (i)
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E Therefore, CBSV (SUM) of all E-PCs: 7 E Therefore total (SUM) BSV of all E-PCs plus N-PCs: 17 E Therefore, CBSV (SUM) of all E-RMs: 6 E Therefore total (SUM) BSV of all E-RMs plus N-RMs: 16
F Assess CBSV of ONB (Applicable if E-PCs are more than ONBs) 7 F (Applicable if E-PCs + N-PCs is 17 F Assess CBSV of ONB (Applicable if E-RMs is more than ONB) 6 F Assess total BSV of ONB (Applicable if E-RMs + N-RMs is more than ONB} 16
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