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INTRODUCTION
. FOREWORD

This Exposition defines the organisation and procedures upon which the Directorate
General Technical Airworthiness (DGTA) approval of GALAXY AEROSPACE (M)
SDN. BHD. — CONTINUING AIRWORTHINESS MANAGEMENT ORGANISATION
(GAM CAMO) under TAO-M M.A. Subpart G is based.

These procedures shall be complied with, as applicable, in order to ensure that all
the continuing airworthiness activities including maintenance for aircraft managed by
Galaxy Aerospace (M) Sdn. Bhd. is carried out on time and to an approved standard.

The exposition shall not override the necessity of complying with any new or
amended regulation published by the DGTA from time to time where these new or
amended regulations conflict with these procedures and shall be reviewed and
updated as required.

The DGTA reserves the right to suspend, vary or revoke the continuing airworthiness
management approval of GAM CAMO, as applicable, if the DGTA has evidence that
procedures are not followed and the standards are not upheld.
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DISTRIBUTION LIST

This Continuing Airworthiness Management Exposition and any subsequent
revision are distributed to the following recipients. Controlled copy holders will
receive future revisions and issues. Holder of the controlled copy will ensure
that the copy is maintained up to date and is made available to the concerned
stafffmanager/executive of the department as and when required.

The original copy of the CAME (MASTER) are held by QM GAM-CAMO and
DGTA. Remaining copies are listed as per below:

Quality Manager GAM- GAM,
GAM/DGTA/CAME/MASTER1 CAMO Subang Paper
GAM/DGTA/ICAME/MASTER? | Directorate General DGTA, Paper
Technical Airworthiness Putrajaya
Continuing GAM
GAM/DGTA/CAME/01 Airworthiness Manager Suban’ Paper
GAM-CAMO g
Deputy Continuin SUMS
GAM/DGTA/CAME/02 eputy .« 9 CAMO Paper
Airoworthiness Manager .
Office
Galaxy
Aerospace
GAM/DGTA/CAME/O3 | CAMO Publication Management | Electronic
System Copy
(GAMS)
portal

INTRODUCTION

Each holder of GAM CAME is personally responsible for the insertion of all
revisions. All responsible persons shall have a thorough knowledge with the
GAM CAME.

Copies are issued to any other agency other than reflected in distribution list
or any personnel are considered as un-controlled. These manuals shall be
current issue and revision. Un-controlled copy holder will not receive future
revisions.

Date: 21 June 2023
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AC Airworthiness Certificate
AD Airworthiness Directive
ADD Acceptable Deferred Defect
AEO Authorised Engineering Organisation
AFM Aircraft Flight Manual
AM Accountable Manager
AMC Acceptable Means of Compliance
AMO Approved Maintenance Organisation
AMP Aircraft Maintenance Programme
AOG Aircraft on Ground
AOL Aircraft Operating Limit
AR Airworthiness Review
ARR Airworthiness Review Report
ARS Airworthiness Review Staff
ATL Aircraft Technical Log
AWOPS All Weather Operations
Cof A Certificate of Airworthiness
CAM Continuing Airworthiness Manager
CAME  Continuing Airworthiness Management Exposition
CAMO  Continuing Airworthiness Management Organisation
CAMP  Continuing Airworthiness Management Procedures
CAMS  Continuing Airworthiness Management System
CDL Configuration Deviation List
CRS Certificate of Release to Service
DGTA Directorate General Technical Airworthiness
EASA European Aviation Safety Agency
ELT Emergency Locator Transmitter
FC Functional Check
GAM Galaxy Aerospace (M) Sdn. Bhd.
LLP Life limited Parts
LOEP List of Effective Pages
MEL Minimum Equipment List
MM Maintenance Manual
MNPS Minimum Navigation Performance Service
MPD Maintenance Planning Document
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MRB Maintenance Review Board
MRC Maintenance Release Certificate
OEM Original Equipment Manufacturer
OR Occurrence Report

PIC Pilot in Command

PIREP  Pilot Report

PTF Permit to Fly

QM Quality Manager

QPM Quality Procedure Manual

RTB Rotor Track and Balance

SAO State Aircraft Operator

SB Service Bulletin

SIL Service Instruction Leaflet

SL Service Letter

SMI Scheduled Maintenance Inspection
SRM Structure Repair Manual

STC Supplemental Type Certificate
TC Type Certificate

TCDS Type Certificate Data Sheet
WBR Weight and Balance Report
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0.1. Corporate Commitment by the Accountable Manager

GALAXY AEROSPACE (M) SDN. BHD.
CONTINUING AIRWORTHINESS MANAGEMENT EXPOSITION

This Exposition defines the organisation and procedures upon which the Directorate
General Technical Airworthiness (DGTA) TAO-M M.A. Subpart G continuing
airworthiness management approval is based.

These procedures are approved by the undersigned and must be complied with, as
applicable, in order to ensure that all the continuing airworthiness tasks of Malaysia
Maritime Enforcement Agency (MMEA) fleet of aircraft and/or of all aircraft under
contract/tasking in accordance with TAO-M M.A.201(k) with Galaxy Aerospace (M)
Sdn. Bhd. is carried out on time and to an approved standard.

It is accepted that these procedures do not override the necessity of complying with
any new or amended regulation published by the DGTA from time to time where
these new or amended regulations conflict with these procedures.

It is understood that the DGTA will approve this organisation whilst the DGTA is
satisfied that the procedures are being followed and the work standard is maintained.
It is further understood that the DGTA reserves the right to suspend, limit or revoke
the TAO-M M.A. Subpart G continuing airworthiness management approval of the
organisation, if the DGTA has evidence that procedures are not followed and the
standards are not upheld.

| hereby confirm that the organisation will be given the necessary means to follow
the rules and procedures established within these publications and that all charges
are paid, as prescribed by the DGTA in respect of approved TAO-M M.A. Subpart G
Continuing Airworthiness Management approval or contracts and procedures
between GAM CAMO and the contracted operator.

Dato’ Shamsul Kamar Bin Samsudin
Accountable Manager
Galaxy Aerospace (M) Sdn. Bhd.

Date: 21 June 2023
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0.1.1. General Information

0.1. A. Brief Description of the Organisation

1) GAM CAMO is structured under the management of the Accountable
Manager. A Quality System is established which works independently and
monitors all activities on the continuing airworthiness management system to
ensure that it remains in conformity with the applicable TAO-M requirements.
For the complete management structure refer to the organisation’s
management chart in Chapter 0.4 of this CAME.

2) GAM CAMO is an approved organisation performing Part M Subpart G and |
privileges for aircraft as listed on the approval certificate.

0.1. B. Relationship with Other Organisation

1) GAM CAMO currently operates independently and wholly owned by Galaxy
Aerospace (M) Sdn. Bhd. (GAM).

2) GAM is also an independent DGTA Approved Maintenance Organisation
(AMO) performing contracted maintenance, repairs and overhaul activities
and DGTA Authorised Engineering Organisation (AEO).

3) GAM CAMO utilises GAM AMO as maintenance provider to meet the
requirements of TAO-M and also supported by other DGTA Part 145 AMO to
ensure that the aircraft managed are always within the controlled
environment.

4) The details of organisation involved with GAM CAMO in delivering continuing

airworthiness and/or maintenance of the aircraft and its components is as
follows:

Malaysian Maritime AW139 KDN/PL/T/APMM/4/2021
Enforcement Agency
(MMEA) AS365N3 KDN/PL/T/APMM/1/2022

PART 0 — GENERAL ORGANISATION
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0.1. C. Aircraft Managed — Fleet Composition

1) The scope of work for GAM CAMO Continuing Airworthiness Management
are based on DGTA approval under TAO-M as per below:

TBA Leonardo AW139
(PWC PT6C engines)
TBA Airbus Helicopters AS365N3
(Safran Helicopter Engines Arriel 2C engines)

2) GAM CAMO is authorised to manage the continuing airworthiness of each
aircraft as listed below:

L. Malavsian Leonardo 31307 M72-01 MMEA/CAMO/

2. y SpA AW139 31315 M72-02 AMP/AW139

3, E'\]f'a“t'me t P~ 31316 | M72-03

4. niorcemen 6723 M70-01

5 Agency Airbus AS365N3 | 6737 M70-02 MMEA/CAMO/
. (MMEA) Helicopters AMP/AS365N3

6. 6741 M70-03

0.1. D. Type of Operation

1) GAM CAMO is orientated to manage aircraft that perform the military
operations as listed below:

a) Maritime Surveillance
b) Search and Rescue (SAR)
c) Pilot/ AircrewTraining

d) Transportation (personnel / cargo)

Date: 21 June 2023
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0.2. Management Personnel

The management personnel are nominated persons that are required
to fill out TAO-M Form 4 and subjected to acceptance by Directorate
General Technical Airworthiness (DGTA).

The current management personnel for GAM CAMO are as per table
below:

Dato’ Shamsul Kamar

A ntable Manager i i
ccountable Manage Bin Samsudin

Continuing Airworthiness Zaty Nadhira Binti
Manager Mohamed Zuhari
Quality Manager Omar Bin Ahmad

0.2. A. Accountable Manager (AM)

1) The Accountable Manager (AM) has corporate authority for ensuring that all
continuing airworthiness activities can be resourced and carried out in
accordance with TAO-M

2) The duties and responsibilities associated with this post are stated in
paragraph 0.2.D.1) of this CAME.

0.2. B. Continuing Airworthiness Manager (CAM)

1) The Continuing Airworthiness Manager (CAM) is responsible for ensuring that
all maintenance is carried out on time to an approved standard.

2) The CAM is responsible for the management and supervision of continuing
airworthiness management activities and shall be responsible to the AM.

3) The duties and responsibilities associated with the post of CAM are as stated
in paragraph 0.2.d.2) of this CAME.

0.2. C. Continuing Airworthiness Coordination

1) The CAM is supported by a group of personnel to ensure that GAM CAMO is
always in compliance with TAO-M. These consists of personnel for Deputy

Date: 21 June 2023
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2)

3)

4)

5)

6)

7

CAM, CAMO Planner, Technical Records, Technical Publication and
Technical Service.

The Deputy CAM is responsible to assist CAM with day-to-day activities as
per CAME Part O Para. 0.2.b.ii.

Technical Publication personnel is responsible for maintaining and updating
the master set of technical documents, and applicable manuals used for the
continuing airworthiness of aircraft managed by GAM CAMO.

Technical Record personnel is responsible manage, update, and archive all
continuing airworthiness records.

CAMO Planner personnel is responsible to coordinate scheduled
maintenance, the accomplishment of airworthiness directives, the
replacement of service life limited parts, and component inspection to ensure
the work is carried out properly.

Technical Service personnel is responsible to provide technical service
support, prepare technical documents and review Airworthiness Directives
and Service Bulletin.

The duties and responsibilities of CAMO personnel are as stated in paragraph
0.2.d.4) of this CAME.

0.2.D. Duties and Responsibilities

1)

PART 0 — GENERAL ORGANISATION

Accountable Manager

a) The Accountable Manager (AM) has corporate authority for ensuring
that all continuing airworthiness management activities can be financed
and carried out in accordance with TAO-M M.A. Subpart G.

b) The AM is responsible for:

Q) ensuring that all necessary resources are available to manage
continuing airworthiness in accordance with TAO-M M.A.
Subpart G to support the organisation approval certificate;

(2) nominating a person or group of persons with the responsibility
of ensuring that the organisation always complies with the
applicable continuing airworthiness management, airworthiness
review and permit to fly requirements of DGTA TAO-M;

Date: 21 June 2023
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(3) nominating a person or group of persons with the responsibility
for managing the compliance monitoring function as part of the
management system; and

(4)  ensuring that the nominated persons have a direct reporting line

2) Continuing Ai

to the AM to ensure that the AM is kept properly informed on
guality and compliance matters.

rworthiness Manager

a) The nominated post holder for continuing airworthiness will ensure that
all maintenance is carried out by the DGTA Approved Maintenance
Organisation, in accordance with the relevant approved maintenance
programme, on time and to an approved standard. For every aircraft
managed by GAM CAMO, the CAM has the following responsibilities:

(1)

(2)

®3)
(4)

(5)

(6)

(7)
(8)

develop and control a maintenance programme for the aircraft
managed including any applicable reliability programme;

present the aircraft maintenance programme and its
amendments to DGTA for approval, unless covered by an
indirect approval procedures;

manage the accomplishment of modification and repairs;

ensure that all maintenance is carried out in accordance with the
AMP and released in accordance with M.A. 801 — Cetrtificate of
Release to Service (CRS);

ensure that all applicable Airworthiness Directives and
operational directives with a continuing airworthiness impact are
applied;

ensure that all defects discovered or reported are managed
appropriately until corrected by a DGTA AMO;

ensure that maintenance is only carried out by a DGTA AMO;

coordinate scheduled maintenance, the application of
Airworthiness Directives, the replacement of service life limited
parts, and component inspection to ensure the work is carried
out properly;

Date: 21 June 2023
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(9)
(10)

(11)

manage and archive all continuing airworthiness records;

ensure that the weight and balance statement reflect the current
status of the aircraft;

ensure the symmetry check statement reflects the current status
of the aircraft (if applicable).

3) Quality Manager (QM)

a) The Quality Manager is responsible for the following functions:

(1)

(2)

3)

(4)

(5)

(6)

(7)

(8)

(9)

PART 0 — GENERAL ORGANISATION

Monitoring that all activities carried out under TAO-M M.A.
Subpart G are being performed in accordance with the approved
procedures;

Monitoring that all contracted maintenance is carried out in
accordance with the contract;

Monitoring the continued compliance with the requirements of
TAO-M M.A. Subpart G;

Monitoring that all subcontracted continuing airworthiness
management tasks is carried out in accordance with the
contractual obligations;

Monitoring and amending of the CAME and the submission of
proposed amendments to DGTA,

Establishing and managing the corrective action process,
including root cause analysis and identification of preventative
measures;

Liason with DGTA regarding compliance and auditing;

Establishing a compliance monitoring feedback system in
accordance with Chapter 5 of TAO-M M.A. SUBPART G; and

Initiate and coordinate any necessary actions and follow-up
activity highlighted by an occurrence report.

Date: 21 June 2023
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4)

CAMO Personnel

a) Deputy CAM:

(1)

(2)
®3)

Assist CAM with day-to day activities as per paragraph 0.2.b.2)
above;

Assist in review and closure of internal and external audits; and

Control, manage and develop internal procedure.

b) CAMO Planner:

(1)

(2)

3)

(4)
(5)

(6)

(7)

(8)

9)

(10)

raise Work Pack for every confirmed Work Order:

gather and consolidate maintenance and inspection requirement
for a maintenance or workshop work, as per approved
maintenance programme requirement;

gather and advise customer of any additional requirement
especially Airworthiness Directives or Service Bulletins;

register the Workpack and Worksheets raised,;

prepare Workpack and associated Worksheets and consult
TAO-145 AMO to verify scope and content of the Workpack;

liaise with TAO-145 AMO of aircraft maintenance downtime or
period needed to complete a particular maintenance or
workshop task;

prepare Daily Maintenance Report which is to be made available
to CAM Manager, TAO-145 AMO and Operator on every
maintenance or workshop task;

ensure all parts used on aircraft or a workshop task are
recorded in the worksheet;

to assist TAO-145 AMO organising all outstanding parts for a
maintenance or workshop task

to compile, check and acceptance of all completed Workpack
and Worksheets are accounted for, completed and duly signed.

Date: 21 June 2023
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For Scheduled Inspections, ensure the Maintenance Release
Certificate raised and duly signed.

C) Technical Publication:

(1)

(2)

3)

(4)

(5)

Procure and administer all airworthiness and operational
data/instruction/documents required for continuing airworthiness
and maintenance activities according to the scope of work
available for the organisation;

maintain a technical library to keep master copy of all required
publications;

establish an effective system to replicate and distribute all
required information /documents distributed to the relevant
recipient;

establish and maintain a register of all airworthiness and
operational data | instruction /documents acquired and
distributed including their location and status;

the focal point to receive report for publication discrepancy.

d) Technical Records:

(1)

(2)

®3)

(4)

(5)

PART 0 — GENERAL ORGANISATION

Procure maintain and manage any records associated with the
maintenance management or operation such as aircraft
logbooks, aircraft workpack/worksheet,etc.;

liaison with Maintenance Planning and Part 145 AMO in
particular in respect of component configuration and status;

support the performance of Airworthiness Reviews (ARR)
process to ensure correct availability of back to birth records for
Continuing Airworthiness;

importation and Exportation of Aircraft Technical Records as
required;

perform QC Data checks of the various information's which
managed by the Technical records office and resolve any
ambiguities, technical or other problems from Engineering,
Operations and Crew.

Date: 21 June 2023
Page 9 of 15




Y Continuing Airworthiness
:,'-".;-',: Management Exposition
GalaxyAerospace __(AVS
maintenance . repair. overhaul ssu.e. o
Revision No.

e) Technical Service:

0.2. E.

0.2.E.

1)

2)

3)

PART 0 —

(2) Procure check maintenance data applicability to aircraft type or
components, Serial No.;

(2) prepare aircraft weight and balance report;
3) provide engineering and technical support;

4) produce used aircraft report for the application of certificate of
airworthiness;

(5) prepare airworthiness flight test schedule;

(6) liaison with DGTA and other airworthiness authorities, AEO and
OEM in the scope of Technical Services;.

(7) to perform and monitor the reliability program to improves
aircraft,mpower plants, and/or systems reliability through data
collection, analysis, corrective action, and follow-up.

Manpower Resources and Training Policy

1. Manpower Resources

GAM CAMO must always employ sufficient appropriate staff to ensure the
expected work can be performed and all duties can be fulfilled. The minimum
number of employees dedicated to the performance of the continuing
airworthiness management systems must be employed.

GAM CAMO Manpower Resources and Management Tools in CAME Chapter
5.9 is used to ensure that the staff are sufficient to perform the airworthiness
management activities. The automation manpower management tool is used
to show the balance ratio of manpower to tasks and its sufficiency.

The manpower resources calculation shall be reviewed annually or whenever
there is any significant changes to the number of aircraft managed by GAM
CAMO that may affect the manpower calculation.

Date: 21 June 2023
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0.2.E.2.  Training Policy

1)

2)

3)

4)

5)

PART 0 — GENERAL ORGANISATION

Training will be provided by GAM CAMO to ensure that each member of staff
is adequately trained to carry out the functions of, and satisfy the
responsibilities associated with, the TAO-M M.A. Subpart G continuing
airworthiness management functions.

CAM shall review training needs at intervals not exceeding two years or at
more frequent intervals taking into account of changes in:

a) Regulations

b) CAME / company procedures
C) New aircraft type

d) Organisation

The staff member shall be made aware of how these changes affect their
duties and responsibilities and the company procedures. Continuation
Training consists of procedures, regulation, and technical training.

It's the responsibility of CAM that each training is documented and that the
training recordings are stored in the personal files required for each
nominated persons for at least two years after the relevant nominated persons
has left.

The type of training that is required for all CAMO personnel are listed in the
following table:
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6) Initial training is provided to ensure that all personnel are equipped with the

basic knowledge, skills and experience to enable them to perform continuing
airworthiness management on aircraft.
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7) Continuous training is also required to ensure that all personnel are
continuously trained to familiarise on changes with the DGTA regulations,
organisation procedures and/or the aircraft types managed by GAM CAMO.
The frequency of the continuous training shall be within two years interval.
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0.3. Management Organisation Charts

0.3.1. General Organisation Chart

AMO - AW139
Approved
Maintenance
Organisation

AMO - AS365N3
Approved
Maintenance
Organisation

AEO
Authorised
Engineering
Organisation

0.3.2. Continuing Airworthiness Management Organisation
Chart

Accountable Manager

Quality Manager

Continuing Airwo

rthiness Manager

Deputy Continuing
Airworthiness Manager

Technical Service

CAMO Planner

Technical Records

Technical Publications
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0.4. Notification Procedure to the DGTA Regarding Changes
to the Organisation’s Activities / Approval / Location /
Personnel

0.4. A. Changes

1) Any changes in GAM CAMO shall be notified to DGTA by the Accountable
Manager (or any delegated person such as the Continuing Airworthiness
Manager or the Quality Manager). This is to enable DGTA to determine
continued compliance with DGTA TAO-M and to approve the changes prior to
incorporation or make any necessary amendments.

2) The following significant changes shall be notified to DGTA:
a) The name of the CAMO;
b) The location of the CAMO;
C) Additional locations of the CAMO;
d) The Accountable Manager;
e) Any of the persons specified in Chapter 0.2;

f) The facilities, procedures, work scope and staff that could affect the
approval;

0) Any changes that affects the approval certificate.
0.4. B. Notification Before Such Changes Take Place

1) Any aforementioned changes shall be notified to DGTA before its
implementation and such changes will not be incorporated until they have
been assessed and approved by the DGTA.

0.4.C. Conduct a Risk Assessment for Any Change Requiring
Prior Approval and Provide it to DGTA Upon Request

1) Risk assessment shall be conducted for any changes requiring prior approval
and provide it to DGTA upon request.

Date: 21 June 2023
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0.4. D. Internal Pre-Audit Before Application

1) Quality Department shall conduct internal pre-audit prior application to DGTA
confirming that processes, facilities, documentation, and personnel subject to
the application have been reviewed showing compliance with all applicable
DGTA requirements. The relevant internal audit report(s) including the
associated corrective actions shall be provided to DGTA.
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0.5.
0.5.1.

1)

2)

3)

CAME Amendment Procedure
General

It is necessary to comply with any new or amended regulation published by
the DGTA from time to time. New or amended procedures should not be in
conflict with the regulation. Regulation changes as well as any relevant
changes within the GAM CAMO that affect the approved CAME therefore call
for an amendment thereof.

The CAM is responsible for the amendments of the exposition to comply with
all DGTA regulations and proposed to QM. The QM shall monitor all
applicable regulations and shall incorporate all changes which affect GAM
CAMO.

The amendment of CAME are divided into two amendment procedures:

a) Direct Amendments - Amendments that need prior approval from
DGTA.

b) Indirect Amendments - Amendments not requiring prior approval from
DGTA.

0.5. A. Amendments That Need Prior Approval

1)
2)

3)

0.5. B.

1)

2)

PART 0 — GENERAL ORGANISATION

Amendments that need prior approval is also known as Direct Amendments.
Direct amendments shall be approved by DGTA.

The CAM shall provide the amendment to QM in order to monitor conformity
with requirements and consistency to the procedures. All direct amendments
of the CAME shall be submitted by QM to DGTA for approval after internal
acceptance.

Amendments Not Requiring Prior Approval

Amendments that not requiring prior approval is also known as Indirect
Amendments.

The indirect amendment shall be proposed by the CAM and sent to the QM in
order to monitor conformity with DGTA requirements and consistency with the
procedures.

Date: 21 June 2023
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3) Indirect amendments do not required approval from DGTA. QM will be

delegated for indirect approval.
0.5. C. Description of How Such Amendments Will Be Managed

1) Amended text passages must be marked with a vertical line at the left side of
the page and highlighting the revised portion of the text.

2) The Revision numbering system is organized as follows: GAM/DGTA/CAME
Issue number, Revision number (Direct) (Indirect, if applicable) where:

a) Issue number: numeric numbering; increased for major changes in the
CAME.

b) Revision number:

(1) Direct Amendment — numeric numbering; increased at every
direct amendment; set to O at every increase of issue number.

(2) Indirect Amendment — alpha-numeric numbering; increased at
every indirect amendment; reset at every increase of direct
amendment number.

0.5. D. The Person is Responsible for Amending the Exposition

1) CAM is responsible for the amendment of the exposition, including associated
procedure manuals and the submission of proposed amendments to the
DGTA.

0.5. E. Sources of Proposed Amendments Within the
Organisation

1) The proposed amendments to the CAME within the organisation shall be
submitted to QM via Management of Change (MOC) form.

0.5. F. Internal Approval Process

1) For indirect amendments, QM shall verify and validate the amended
procedures accordingly and to ensure the amended procedures are in
compliance with DGTA requirements / regulations.

Date: 21 June 2023
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2) After verifying and validating, QM shall signed on the QM Approval column of
the Indirect Amendments under the Amendment Record page of the CAME.

0.5. G. The Approval Process with DGTA

1) After received the proposed amendments form CAM, QM will review and
verify the amended procedures to be in compliance with DGTA requirements.

2) CAM and QM shall signed the LOEP once reviewed and finalised as internal
approval prior submission to DGTA for approval. The revision and date of the
appropriate pages and in the List of Effective Pages (LOEP) has to be
changed

3) Once approved by the DGTA, the revision must be added to the exposition by
replacing the old pages. At the bottom of each page for List of Effective Pages
(LoEP) a Date / Name / Signature column for (Prepared by CAM), for
(Reviewed by QM) and for (Approved by DGTA) shall be available.

0.5. H. Revision Acknowledges Receipt Process

1) The effective date of the revision is stated on the respective column of the
Record of Revision table. The revision pages must be distributed to the
recipients according to the distribution list.

2) The staffs must be advised about the changes.

0.5. 1. Definition of Minor Amendments to the Exposition That
Can Be Amended Without the Prior Approval of the DGTA

1) The following changes in the exposition are considered as minor amendments
(also known as indirect amendments):

a) Change of increasing manpower resources, except for management
personnel requiring DGTA Form 4.

b) Editorial changes.
C) Changes of forms listed in Chapter 5.1.

2) All amendments not covered by paragraph above shall be considered as
major amendments (also known as direct amendments.

Date: 21 June 2023
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0.5. J. Summary of Documents, Including ‘Lower Order’

Documents, Constituting the Total Exposition
1) Not applicable.
0.5. K. The Effective Date of the Amendment

1) After DGTA has approved the amendments, the date when the amendments
will take effect is two (2) weeks from the date of approval. This is to allow time
to train personnel, print forms and / or distribute the revision, so all personnel
required at different locations have received the revision at the date it is
effective.

0.5. L. CAME Review

1) The CAME shall be subject to periodic review, not exceeding one year, and
amended as necessary to ensure that the CAME remain relevant,
appropriated for the organisation, and comply with any amendment of the
applicable DGTA regulations.

2) The participants for the CAME review shall consist of at least the following:
1) CAM or his/her delegate
2) QM or his/her delegate

3) The review meeting shall be documented and any required amendments to
the CAME arising from the meeting shall be included. The amended CAME
shall be submitted to QM via MOC.

Date: 21 June 2023
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PART 1 CONTINUING AIRWORTHINESS MANAGEMENT

1.1.

1.1.A.

1.1.A.

1)

2)

3)

PROCEDURES

Utilisation of Aircraft Continuing Airworthiness Record
System and Aircraft Technical Log and MEL and/or CDL

Aircraft Technical Log and Continuing Airworthiness
Record System

1. General

Aircraft technical log is a system for recording defects and malfunctions during
the aircraft operation and for recording details of all maintenance carried out
on an aircraft between scheduled base maintenance visits. In addition, it is
used for recording flight safety and maintenance information the operating
crew need to know.

GAM CAMO shall use an aircraft technical log system containing the following
information for each aircraft:

a) information about each flight, necessary to ensure continued flight
safety;

b) the current aircraft Certificate of Release to Service or equivalent;

C) the current maintenance statement giving the aircraft maintenance
status of what scheduled and out of phase maintenance is next due
except that the DGTA should agree to the maintenance statement
being kept elsewhere;

d) all outstanding deferred defects rectifications that affect the operation
of the aircratft;

In the event that unscheduled maintenance and/or defect rectification is
required to be carried out away from main base, by another maintenance
organisation, the prior agreement of the primary maintenance contractor must
be sought. The organization carrying out such maintenance will be required to
issue a CRS in the Technical Log and details of work carried out shall be sent
to operator as soon as practicable.

PART 1 — CONTINUING AIRWORTHINESS MANAGEMENT Date: 21 June 2023

PROCEDURES Page 1 of 42




Y Continuing Airworthiness
:,'-".;-',: Management Exposition
GalaxyAerospace __(AVS
maintenance . repair. overhaul ssu.e. o
Revision No.

4) While the CAM is responsible for maintaining and completing the continuing
airworthiness record system, the ATL is completed by the owner or operator’s
pilots. It shall always be carried on board. GAM CAMO must be informed in
regular intervals about the current running total flying hours of the aircraft by
the owner/operator for planning the next maintenance event

1.1.A.2. Instruction For Use

1) All entries to the Aircraft Technical Log (ATL) system must comply with the
following conditions:

a) be writing in indelible ink;

b) all input must be in the English Language;
C) be clear, concise and use block capitals;
d) all pages of log book must be legible.

2) The instructions to fill each ATL shall be referred to ATL Instruction for Use.
1.1.A.3. Aircraft Technical Log Approval

1) The aircraft technical log system and any subsequent amendment shall be
incorporated in the CAME and approved by DGTA. The previously approved
ATL may be fully utilised prior using the new revision of the ATL.

1.1.A.4. The Records System

1) The ATL comprise of a single section document in paper format containing
the information in paragraph 1.1.a.1).b) above. The ATL have 4 copies for
each page. First copy will be held by GAM CAMO. Second copy will be held
by Operator. Third copy is the Logbook copy. Fourth Copy may be used as
standby copy which to be retained on the ground until completion of the flight
to which it relates. Else, a digital copy of the ATL is required to be sent to
CAMO prior to take off.

2) The ATL shall be scanned as a backup and stored in a safe way with regard
to damage, alteration, and theft.

3) GAM CAMO shall retain the ATL for at least 36 months after the date of the
last entry.
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4)

5)

1.1.B.

The ATL records are kept accessible within a reasonable time whenever they
are needed.

These ATL are filed and organised by aircraft serial no. and registration to
ensures their traceability and retrievability throughout the required retention
period of all activities developed.

Minimum Equipment List (MEL) and/or Configuration
Deviation List (CDL) Utilisation

1.1.B.0 General

1)

2)

3)

4)

5)

6)

The minimum equipment list (MEL) is intended to permit operations with
certain inoperative items of equipment for the minimum period necessary until
repairs can be accomplished. It is important that repairs are accomplished at
the earliest opportunity in order to return the aircraft to its design level of
safety and reliability.

GAM CAMO shall establish, at the customer request and where possible, for
each aircraft a Minimum Equipment List (MEL) and submit for approval to the
DAR.

This shall be based upon, but not be less restrictive than, the relevant Master
Minimum Equipment List (MMEL) if this exists, and other applicable
requirements accepted or mandated by the DGTA.

A revision to the MMEL, will require to review and amend the MEL, as
necessary. Where a source MMEL revision is more restrictive, GAM CAMO
shall submit an appropriate amendment to the MEL for approval immediately
on receipt of the MMEL revision.

The time for MEL amendment is 120 days for MMEL revision that does not
affect a procedure ((M) or (O) and where the MMEL revision affects a
procedure, the MEL amendment time is 60 days.

The MEL shall be reviewed at least annually to ensure that it incorporates any
changes to the operation, aircraft or to the regulation.
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1.1.B.1 MEL/CDL Categories

1) The maximum time an aircraft may be operated between the discovery of an
inoperative item and its repair will be specified in the MMEL. Passenger
convenience items such as reading lights may have no specified repair
interval (no category).

2) The category of all other inoperative items will be determined according to the
time intervals specified below:

a)

b)

d)

Category A — Items in this category shall be repaired within the time
interval specified in the “Remarks or Exceptions” column of GAM
approved MEL. Whenever the proviso in the “Remarks or Exceptions”
column of the MMEL states cycles or flight time, the time interval
begins with the next flight.

Category B — Items in this category shall be repaired within 3
consecutive calendar days excluding the day of discovery.

Category C — Items in this category shall be repaired within 10
consecutive calendar days, excluding the day of discovery.

Category D — Items in this category shall be repaired within 120
consecutive calendar days, excluding the day of discovery. To be
considered for placement in Category D, the item must be of an
optional nature, or excess equipment.

3) To be approved for Category D, the item must meet the following criteria:

a)

b)

c)

1.1.B.2

The absence of the item does not affect crew workload:;

The pilots do not rely on the function of that item on a routine or
continuous basis; and

The pilot’s training, subsequent habit patterns and procedures do not
rely on the use of that item.

Utilisation

1) When an item of equipment is discovered to be inoperative, it is reported by
making an entry in ATL and Deferred Defect Sheet.
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2) When a defect has been raised in ‘Defects’ column of the ATL and is deemed
to be within the allowance quoted in the MEL, then it may be subject to
deferred defect action.

3) When operating with multiple inoperative items, the interrelationship between
those items and the effect on aircraft operation and crew workload will be
considered.

1.1.B.3  Acceptance by the Aircraft Commander

1) The requirement of the MEL will only be applied following the agreement
between the State Operator (pilot in command) and the DGTA AMO.

2) It is recognised that the pilot may require a defect to be rectified after
considerations of operational implications, or multiple unserviceable items
affecting airworthiness and/or due increase in crew workload.

3) Where the MEL item has been entered by maintenance personnel, the
decision to accept the deferred item allowed by the MEL/CDL remains the
responsibility of the pilot in command.

1.1.B.4 Management of the MEL/CDL Time Limits

1) The deferred defect item is monitored by GAM CAMO using the CAMS for a
timely rectification based on the specified repair intervals stated in the MEL.

2) GAM CAMO then shall coordinate with Part 145 AMO in terms of spares,
personnel, facilities and schedules to ensure timely repair of the defect item.

3) Defect rectification cannot be postponed unless agreed by the operator and in
accordance with a procedure approved by the DGTA.

1.1.B.5 MEL/CDL Time Limitation Overrun

1) The extension of the rectification interval shall be in accordance with the
operational and maintenance procedures defined in the MEL approved by
DAR as applicable.
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1.2.

1.2.A.

1)

2)

3)

4)

5)

1.2.B.

1)

Aircraft Maintenance Programme (AMP)

General

Maintenance of each aircraft shall be organised in accordance with an
approved aircraft maintenance programme. Aircraft Maintenance Programme
is a document which describes or incorporates by reference the specific
scheduled maintenance tasks and their frequency of completion, the
associated maintenance procedures and related standard maintenance
practices necessary to preserve the airworthiness of those aircraft to which it
applies.

The aircraft shall only be maintained to one approved AMP at a given point in
time. Where an operator wishes to change from one AMP to another, a
transfer check or inspection may need to be performed in order to implement
the change.

An AMP may indicate that it applies to several aircraft registrations numbers
as long as the AMP identifies the effectivity of the tasks and procedures that
are not applicable to all of the listed registrations.

Evaluation should be made of the aircraft/fleet utilisation, landing rate,
equipment fit and, in particular, the experience of GAM CAMO when
assessing an existing programme.

When DGTA is not satisfied that the proposed maintenance programme can
be used as is, DGTA shall request appropriate changes such as additional
maintenance tasks or de-escalation of check frequencies as necessary.

Content

The Aircraft Maintenance Programme (AMP) should contain the following
basic information in accordance with Appendix | to TAO-M AMC M.A.302(a):

a) The type/model and registration number of the aircraft, engines and,
where applicable, auxiliary power units and propellers.

b) The name and address of the Operating Organisation(s) and the
organisation responsible for producing and amending the AMP.

C) The reference, the date of issue and issue number of the AMP.

CONTINUING AIRWORTHINESS MANAGEMENT Date: 21 June 2023
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d)

f)

9)

h)

)

K)

PART 1 —

A statement signed by the CAMO’s Accountable Manager or their
nominated representative to the effect that the specified aircraft will be
maintained to the AMP and that the AMP will be reviewed and updated
as required.

Contents/list of effective pages and their revision status of the
document.

Intervals for scheduled maintenance reflect the anticipated utilisation of
the aircraft. Such utilisation should be stated and include tolerance.
Where utilisation cannot be anticipated, calendar time limits should
also be included.

Procedures for the extension of established intervals for scheduled
maintenance, where applicable and acceptable to the DGTA.

Provision to record the date and reference of approved amendments
incorporated in the AMP.

Details of pre-flight tasks that are accomplished by maintenance staff.

The tasks and the periods (intervals/frequencies) at which each part of
the aircraft, engines, APU’s, propellers, components, accessories,
equipment, instruments, electrical and radio apparatus, together with
the associated systems and installations should be inspected. This
should include the type and degree of inspection required.

The periods at which components should be checked, cleaned,
lubricated, replenished, adjusted and tested.

If applicable, details of ageing aircraft system requirements together
with any specified sampling programmes.

If applicable, details of specific structural maintenance programmes
where issued by the MSTC holder / any organisation recognised by the
DGTA, including but not limited to:

(2) Damage Tolerance based Structural Maintenance Inspection
Programmes and  Supplemental  Structural Inspection
Documents (SSID).
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p)

Q)

B

PART 1 —

(2) Structural maintenance programmes resulting from the SB
review performed by the TC holder.

3) Corrosion Prevention and Control Programmes (CPCP).

4) Repair Evaluation Guidelines, Repair Assessment Programmes
or similar documents.

(5)  Widespread Fatigue Damage.
If applicable, details of CDCCLs together with appropriate procedures.

If applicable, a statement of the limit of validity in terms of total flight
cycles/calendar date/flight hours / other service life consumption units
for the structural programme in m) above.

The periods at which overhauls and/or replacements by new or
overhauled components should be made.

A cross-reference to other documents approved by the DGTA which
contain the details of maintenance tasks related to mandatory life
limitations, Certification Maintenance Requirements (CMR’s) and ADs.

NOTE: To prevent inadvertent variations to such tasks or intervals
these items should not be included in the main portion of the AMP
document, or any planning control system, without specific
identification of their mandatory status.

Details of, or cross-reference to, any required reliability programme or
statistical methods of continuous surveillance.

A statement that practices and procedures to satisfy the programme
should be to the standards specified in the maintenance instructions
promulgated by the Malaysian State Type Certificate (MSTC) and
Supplementary Type Certificate (STC) holders and any other
organisation that publishes such data in accordance with DGTA TAO
21. In the case of approved practices and procedures that differ, the
statement should refer to them.

Each maintenance task quoted should be defined in a definition section
of the AMP.
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1.2.C. Development

1.2.C.1. Sources

1) An AMP should normally be based upon the maintenance review board
(MRB) or equivalent report where applicable, the maintenance planning
document (MPD), the relevant chapters of the maintenance manual or any
other maintenance data containing information on scheduling. Furthermore,
an AMP should also take into account any maintenance data containing
information on scheduling for components

2) When the maintenance programme is based on maintenance steering group
logic or on condition monitoring, the aircraft maintenance programme shall
include a reliability programme.

3) The structure and format of these maintenance recommendations may be re-
written by the owner or GAM CAMO to better suit the operation and control of
the particular maintenance programme.

4) The aircraft maintenance programme shall be established in compliance with:
a) the instructions issued by DGTA,;

b) instructions for continuing airworthiness issued by any organisation
recognised by the DGTA.

C) additional or alternative instructions, once approved in accordance with
paragraph 1.2.c.4), proposed by GAM CAMO, except for intervals of
safety related tasks referred in paragraph 1.2.c.1).e) below, which may
be extended, subject to sufficient reviews carried out in accordance
with paragraph 1.2.c.3) and only when subject to direct approval in
accordance with paragraph 1.2.c.4).

5) The aircraft maintenance programme shall contain details, including
frequency of all maintenance to be carried out, including any specific tasks
linked the type and the specific operations. When applicable, the aircraft
maintenance programme shall include the certification maintenance
requirements item.

1.2.C.2. Responsibilities

CONTINUING AIRWORTHINESS MANAGEMENT Date: 21 June 2023
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1)

2)

3)

The SAO is responsible for development of the AMP and its amendments for
all operated aircraft.

If the development of an AMP or its amendments has been contracted to
GAM CAMO, the responsibility remains with the SAO. The SAO must check
and verify the contents of AMP are complied with the approved manufacturer
manuals before submission to DGTA.

The application and submission to DGTA for AMP approval shall be made by
GAM CAMO.

1.2.C.3. AMP Amendments

1)

2)

3)

4)

5)

The AMP shall be subject to periodic reviews and amended accordingly.
These reviews shall ensure that the programme continues to be valid in light
of the operating experience and instructions from DGTA whilst taking into
account new maintenance instructions and/or modified maintenance
instructions, promulgated by the type certificate and supplementary type
certificate holders, any other organisation that publishes such data in
accordance with TAMM Regulation 2 and Regulation 3.

The AMP details should be reviewed at least annually. As a minimum,
revisions of documents affecting the AMP basis need to be considered by
GAM CAMO for inclusion in the AMP during the annual review. Applicable
mandatory requirements for compliance with Regulation 2 and/or Regulation 3
should be incorporated into the AMP as soon as possible.

Repetitive maintenance tasks derived from modifications and repairs should
be incorporated into the AMP.

Amendments (revisions) to the AMP should be made by GAM CAMO, to
reflect changes in the TC holder's recommendations, modifications, service
experience, or as required by the DGTA.

Amendments shall be classified as follows:

a) Minor Amendments — Amendments that are made internally by CAMO
and approved by DAR for the following changes and conditions:

Q) amendments due to minor editorial changes/correction of typing
errors
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6)

7

8)

(2) amendments to include additional task cards resulting from
maintenance planning document update or ICA inspections from
modification embodiment.

(3) amendments due to changes to part numbers

(4) amendments that do not result in an increase in aircraft
component life / cycle or reduction in the degree/frequency of
previously approved routine maintenance.

b) Major Amendments — Any changes that do not meet the criteria above
shall be considered as Major Amendments and shall require approval
from DGTA.

The Revision numbering system is organized as follows:
SAO/CAMO/AMP/AIRCRAFT TYPE Issue number, Revision number (Major)
(Minor, if applicable) where:

a) Issue number: numeric numbering; increased for major significant
changes in the AMP

b) Revision number:

(1) Major amendment — numeric numbering; increased at every
major amendment; set to 0 at every increase of issue number.

(2)  Minor amendment — alpha-numeric numbering; increased at
every minor amendment; reset at every increase of major
amendment number.

The approval for Major amendments shall be made through the Maintenance
Programme Approval Page of the AMP.

For Minor amendments, approval shall be made through the Record of
Amendments Page under para. Minor amendments and be approved by
Quality Manager.

1.2.C.4. Acceptance by the DGTA

1)

The aircraft maintenance programme and any subsequent amendments as
per paragraph 1.2.C.3.5).b) above shall be approved by DGTA.

CONTINUING AIRWORTHINESS MANAGEMENT Date: 21 June 2023
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2) DGTA approval is indicated in the Maintenance Programme Approval Page
which is part of the AMP document.

3) GAM CAMO may only vary the periods prescribed by the programme with the
approval of the DGTA or through a procedure developed in the maintenance
programme and approved by the DGTA.

CONTINUING AIRWORTHINESS MANAGEMENT Date: 21 June 2023

PART 1-  bROCEDURES Page 12 of 42




Y Continuing Airworthiness
:,'-".- Management Exposition
GalaxyAerospace —[CAME)
maintenance . repair. overhaul ssu.e. o
Revision No.
1.3. Usage and Continuing Airworthiness Records:

Responsibilities, Retention and Access

1.3.A. Flying Hours, Flight Cycles, Landings Recording

1) Flying hours, flight cycles, and landings are recorded in the Technical Log and
thus supplied to GAM CAMO. GAM CAMO must be informed in regular
intervals, depending on the utilisation, about the current running totla flying
hours and cycles of the aircraft by the owner/operator for planning the next
maintenance event.

2) The aircraft type and registration mark, the date, together with total flight time
and/or flight cycles and/or landings and any other airworthiness data as
required by the DGTA as appropriate, shall be entered in the aircraft
continuing airworthiness record system

1.3.B. Records

1) GAM CAMO aircraft continuing airworthiness records shall consist of, as
appropriate, an aircraft logbook, engine logbook(s) or engine module log
cards, propeller logbook(s), log cards for any service life limited component
and an aircraft technical logbook.

2) At the completion of any maintenance, the Certificate of Release to Service or
equivalent required by relevant AMO regulations shall be entered in the
aircraft continuing airworthiness record system. All maintenance performed
shall be accurately and progressively documented.

3) The aircraft logbook shall be identified with the aircraft type and registration
mark. The date together with the following information, as appropriate, shall
be entered in the appropriate logbooks:

a) total flight time;
b) total flight cycles; and
C) total landings.
4) The aircraft continuing airworthiness records shall contain the current:

a) status of airworthiness directives and measures mandated by the
DGTA in immediate reaction to a safety problem;

CONTINUING AIRWORTHINESS MANAGEMENT Date: 21 June 2023
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5)

6)

7

b) status of modifications and repairs;

C) status of compliance with the AMP;

d) status of service life limited components;
e) weight and balance report;

f) list of deferred maintenance;

0) symmetry check report (if required).

In addition to the authorised release certificate, the following information
relevant to any component installed (engine, propeller, engine module or
service life-limited component) shall be entered into the aircraft continuing
airworthiness record system—

a) identification of the component; and

b) the type, serial number and registration, as appropriate, of the aircratft,
engine, propeller, engine module or service life-limited component to
which the particular component has been fitted, along with reference to
the installation and removal of the component; and

C) the date together with the component’'s accumulated total flight time
and/or flight cycles and/or landings and/or calendar time, and/or any
other approved service life consumption units as appropriate; and

d) the current continuing airworthiness records as specified in paragraph
1.3.b.4) applicable to the component.

All entries made in the aircraft continuing airworthiness record system shall be
clear and accurate. When it is necessary to correct an entry, the correction
must be made in a manner that clearly shows the original entry.

GAM CAMO shall ensure that a system has been established to keep the
following records for the periods specified —

a) all detailed maintenance records in respect of the aircraft and any life-
limited component fitted thereto, shall be kept until such time as the
information contained therein is superseded by new information
equivalent in scope and detail but not less than 36 months after the
aircraft or component has been released to service; and

CONTINUING AIRWORTHINESS MANAGEMENT Date: 21 June 2023
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b) the total time in service (hours, calendar time, cycles, landings or any
other approved service life consumption units) of the aircraft and all
service life-limited components, shall be kept at least 12 months after
the aircraft or component has been permanently withdrawn from
service; and

C) the time in service (hours, calendar time, cycles, landings or any other
approved service life consumption units) as appropriate, since last
scheduled maintenance of the component subjected to a service life
limit, shall be kept at least until the component scheduled maintenance
has been superseded by another scheduled maintenance of equivalent
work scope and detail; and

d) the current status of compliance with all maintenance programme tasks
such that compliance with the aircraft maintenance programme can be
established, shall be kept at least until the aircraft or component
scheduled maintenance has repeated; and

e) the current status of airworthiness directives applicable to the aircraft
and components, shall be kept at least 12 months after the aircraft or
component has been permanently withdrawn from service; and

f) details of current modifications and repairs to the aircraft, engine(s),
propeller(s) and any other component vital to flight safety, shall be kept
at least 12 months after they have been permanently withdrawn from
service.

1.3.C. Preservation of Continuing Airworthiness Records

1) Keeping continuing airworthiness records in a form acceptable to the DGTA
normally means in paper form or on a computer database or a combination of
both methods. All records should remain readable and accessible for the
duration of the storage period.

2) Paper systems should use robust material, which can withstand normal
handling and filing.

1.3.D. Transfer of Continuing Airworthiness Records

1) GAM CAMO shall ensure when an aircraft is permanently transferred from to
another SAO, that the continuing airworthiness records as specified in
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paragraph 1.3.b. of this CAME and, if applicable, aircraft technical log as
specified in paragraph 1.1.a, are also transferred.

2) GAM CAMO shall ensure that when the continuing airworthiness
management of an aircraft is transferred to another CAMO, all retained
records shall be transferred to the said CAMO.

3) The time periods prescribed for the retention of records shall continue to apply
to the new owner of the aircraft or CAMO.

4) Where GAM CAMO ceases to hold the certificate of approval under TAO-M
M.A Subpart G, all retained records shall be transferred to the owner of the
aircraft.

5) The handover of these documents shall be documented and signed by both
parties.

1.3.E. Computer Records System Backup

1) Computer systems should have at least one backup system, which should be
updated at least within 24 hours of any maintenance. Each terminal is
required to contain program safeguards against the ability of unauthorised
personnel to alter the database.

1.3.F. Backup Data Storage Location

1) Continuing airworthiness records should be stored in a safe way with regard
to damage, alteration, and theft. Computer backup discs, tapes etc., should
be stored in a different location from that containing the current working discs,
tapes, etc., in a safe environment.

2) Reconstruction of lost or destroyed records can be done by reference to other
records which reflect the time in service, research of records maintained by
repair facilities and reference to records maintained by individual mechanics,
etc. When these things have been done and the record is still incomplete,
GAM CAMO may make a statement in the new record describing the loss and
establishing the time in service based on the research and the best estimate
of time in service. The reconstructed records should be submitted to the
DGTA for acceptance. The DGTA may require the performance of additional
maintenance if not satisfied with the reconstructed records.
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1.3.G.

1)

2)

PART 1 —

Access to Continuing Airworthiness Records

The record-keeping system must ensure that all records are accessible within
a reasonable time whenever they are needed. These records should be
organised in a manner that ensures their traceability and retrievability
throughout the required retention period of all activities developed.

CAM shall control the records as detailed in Chapter 1.3.b of this CAME and

present the records to the DGTA upon request.

CONTINUING AIRWORTHINESS MANAGEMENT
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1.4. Accomplishment and Control of Airworthiness Directive

1.4.0. General

1) Any applicable airworthiness directive (AD) shall be carried out within the
requirements of that airworthiness directive, unless otherwise specified by the
DGTA.

1.4 A. Airworthiness Directive Information

1) CAM shall be responsible to check AD periodically and to include them if
appropriate into the maintenance planning according to AMP. Therefore
he/she takes the AD published by the competent authority of the state of the
type certificate holder of the aircraft/engine/components into account and
those of the DGTA and other authorities using the following internet
addresses:

a) EASA:
http://ad.easa.europa.eu

b) FAA:
https://drs.faa.gov/

c) TCCA:
https://wwwapps.tc.gc.ca/Saf-Sec-Sur/2/cawis-swimn/AD h.aspx

d) DGTA:
https://www.dgta.gov.my/

e) Additionally:
AD’s of aircraft/engine/components issued state of manufacture.

1.4.B. Airworthiness Directive Decision

1) All ADs shall be evaluated for general applicability to aircraft or aircraft
components.

2) GAM CAMO shall evaluate the applicability of the AD and monitored the
process flow until accomplishment by means of Technical Instruction
Compliance (TIC).
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3)

4)

5)

6)

1.4.C.

1)

2)

3)

4)

5)

6)

PART 1 —

If the AD is applicable, it is included in the maintenance planning and a work
order is created in time to implement the AD onto the aircraft. The work order
together with the AD shall be forwarded to the contracted DGTA AMO for
implementation.

If an emergency airworthiness directive is applicable, GAM CAMO shall
immediately inform the owner / operator.

If the owner / operator cannot be reached in due time, GAM CAMO has the
right to take necessary decisions. In order not to lose unnecessary time, an
Emergency AD can be ordered by Phone or E-mail.

In case where the operator failed to incorporate an AD which is clearly
affecting the aircraft or its component, this shall immediately be
communicated with the operator. If the operator insists for not to incorporate
the AD, GAM CAMO has the right to immediately terminate its services and
contract.

Airworthiness Directive Control

AD must be performed in the period specified in the AD. Any deviation must
be submitted to the respective State of Design authority for approval.
Deviation request shall state the reason for request and shall include
supporting data.

The CAM is responsible for control of performing and for request of deviation.
He/She will establish the applicable work orders.

The CAM is responsible for incorporation and documentation of performed
AD’s. The CAM is also responsible to ensure that all applicable AD’s will be
performed in time as specified in the AD.

The method of compliance and when such compliance was achieved will be
recorded in the aircraft continuing airworthiness records (Log Books) by GAM
CAMO. For ADs with repetitive inspection content then each and every
inspection will be recorded on completion in the aircraft airworthiness records.

Certificate of Release to Service (CRS) shall be issued every time compliance
with an AD is established.

The CAM must ensure that a current status list of all AD’s performed for each
managed aircraft is administrated.

CONTINUING AIRWORTHINESS MANAGEMENT Date: 21 June 2023
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7) The listing consists of summary of records for all AD’s that had been
sentenced and compliance as applicable to the aircraft configuration. The
status list shall contain the following information as applicable, but not limited

to:

a)
b)
c)
d)
e)
f)

9)
h)
)

)

k)

PART 1 —

Aircraft make/model/serial number

Engine make/model/serial number

APU make/model

Component make/model

AD number

Subject

Date and hours/cycles at compliance

Method of compliance (SB number, not applicable by S/N, etc.)
One time action

Recurring action (yes/no)

Next compliance due date (date/hours/cycles), if recurrent action is
requested

Accomplishment information.
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1.5. Analysis of the Effectiveness of the AMP
1.5.A. Procedures to Analyse the Effectiveness of the AMP

1) GAM CAMO shall have a system to analyse the effectiveness of the
maintenance programme, with regard to spares, established defects,
malfunctions and damage, and to amend the maintenance programme
accordingly.

2) The following tools are used in order to analyse the effectiveness of the AMP,
such as:

a) Pilot reports (including air turn-backs, etc.)

b) Spare consumption

C) Repetitive technical occurrences and defects

d) Technical delays analysis (through statistics if relevant)

e) Technical incidents/accidents analysis (through statistics if relevant)

1.5.B. AMP Management Process

1.5B.1. Amendment to the AMP

1) Where appropriate and necessary, amendments to the AMP will be
promulgated by the CAM for submission to DGTA as an amendment.

1.5.B.2. Amendment to the Maintenance or Operational
Procedures

1.5.B.3. Liaison Meetings

1) The CAM will analyse and monitor the effectiveness of the AMP through
regular Liaison Meetings with the owner/operator, the contracted AMO and
the QM.

2) These meetings will address the following areas:
a) The Aircraft maintenance programme content.

CONTINUING AIRWORTHINESS MANAGEMENT Date: 21 June 2023
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b)

c)

d)

f)

9)

h)

1.5.B.4.

The effect on the Aircraft maintenance programme of any ADs,
modifications, or repairs.

Changes to the operation (e.g., utilisation), which may affect the Aircraft
maintenance programme.

Maintenance findings.

Other defect reports i.e., air turn-backs, spares reliability, technical delays,
technical incidents, repetitive defects, and pilot reports.

Quality monitoring product samples (aircraft surveys), when performed.

Changes to the manufacturer’'s maintenance guidance material, Service
Bulletins Service Letters etc. and how these affect the Aircraft
maintenance programme.

Other Quality System findings as they affect upon the contracted approved
maintenance organisations.

Frequency of Meetings

1) Liaison meetings will be held at intervals not exceeding one year in
conjunction with AMP annual review as stated in CAME paragraph 1.2.C.3.1)
for every aircraft managed and the results of any meeting recorded with any
actions required allocated to the responsible person.

PART 1 —
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1.6. Non-Mandatory Modification Embodiment Policy
1.6.0. General

1) GAM CAMO shall establish and work according to this policy, which assesses
non-mandatory information (modification or inspections) related to the
airworthiness of the aircraft against the Operating Organisation’s need and
operational experience.

2) Non-mandatory information refers to service bulletins, service letters and
other information that is produced for the aircraft and its components by an
approved design organisation, the manufacturer, State of Design or DGTA.

3) The decision on embodiment will be made by the operator or owner
1.6.A. Policy

1) Upon receipt of non-mandatory information through Technical Publication,
GAM CAMO shall analyse the applicability of the modification against the
aircraft configuration through TIC prior proposal to the aircraft owner /
operator.

1.6.B. Procedures to Assess/Analyse and Decisions Taken

1.6.B.1. The Decision on their Application
1) The decision on embodiment will be made by the operator or owner.
1.6.B.2. Use of the Organisation's Risk Management Process

1) If the owner/operator decides to implement any modification above, GAM
CAMO shall ensure a risk assessment is conducted by the Safety Department
through the Management of Change procedure.

1.6.B.3. Records Keeping of the Assessment/Analyse Risk
Management and Decisions are Taken

1) The decisions taken and the risk management shall form part of the records.
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PART1- BROCEDURES Page 23 of 42




Y Continuing Airworthiness
-3.‘-’_: Management Exposition
GalaxvAerospace. — (CAME)
maintenance . repair. overhaul ssu.e. o
Revision No.
1.6.C. Modification — General

1) Modification is a change of design to the authorised configuration of the
approved type design of a product, part or appliance.

2) Modification design data originating from an aeronautical product
manufacturer are considered approved by DGTA subject to following
conditions:

a) the modification design approval holder is the Type Certificate, STC,
TSO authorisation or product approval holder of the product; and

b) the modification design is explicitly identified as approved by the State
of Design or design organisation approved by the State of Design (e.g.
EASA Part-21 Subpart J DOA, FAA DAH or TCCA DAO); and

C) the modification design is transmitted via service bulletins (SB) or
equivalent documents

3) For all modifications other than those introduced by manufacturer’s SB’s i.e.
those proposed by GAM CAMO or the contracted DGTA AMO for operational
advantages or other reasons than these will be subject to the current DGTA
modification procedures. In the first instance, the DGTA will be consulted for
advice with an outline for the proposed change with a view to ascertaining
whether or not a change is deemed to be classified as ‘Major’ or ‘Minor’

1.6.D. Inspections

1) Any inspection introduced during non-mandatory modification shall be
incorporated in the AMP.

1.6.E. Service Bulletin & Sevice Letter

1) Service Bulletins and all other necessary technical publications are directly
received on the basis of subscriptions from the official dealers.

2) All manufacturers’ Service Bulletins applicable to the aircraft managed by
GAM CAMO shall be reviewed in the first instance by the CAM for
applicability. Where compliance with the modification or inspections in the
Service Bulletins may be seen as beneficial in consideration of the technical,
operational and economical effects to GAM CAMO, a proposal shall be made
to the owner/operator
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1.6.F. The Other Modifications

1) ds

1.6.G. Minor Modifications

1) A ‘minor modification’ has no appreciable effect on the weight, balance,
structural strength, reliability, operational characteristics, operational suitability
data, or other characteristics affecting the airworthiness of the product or its
environmental characteristics. All other modifications are ‘major
modifications’.

2) GAM is also an Authorised Engineering Organisation under. For minor
modification outside of categories and scope of GAM AEO, the CAM or the
owner/operator shall establish data package for the minor modification. All
minor changes have to be agreed by the CAM before submission to DGTA for
approval. In case of using an appropriately AEO, further approval by DGTA is
not required.

1.6.H. Standard Changes and Standard Repairs

1) Standard changes and standard repairs shall be carried out in accordance
with approved maintenance data.

1.6.1. Instruction for Continuing Airworthiness — AMP

1) GAM CAMO shall incorporate the instructions for continuing airworthiness
pertaining to a modification / repair into the AMP.

2) All changes to limited life components limits, if applicable, shall be
incorporated in the maintenance programme following the modification / repair
design approval.

1.6.J. Recording of Modification

1) Incorporation of all modifications, whether introduced through Service
Bulletins or DGTA approved Minor/Major modifications, shall be recorded in
the aircraft continuing airworthiness records.

2) The status of current modification and repairs means a list of embodied
modifications and repairs together with the substantiating data supporting
compliance with the airworthiness requirements. This can be in the form of a
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3)

4)

Supplemental Type-Certificate (STC), Service Bulletin, Structural Repair
Manual (SRM) or similar approved document.

The substantiating data may include:

a)

b)

c)

d)
e)
f)
9)
h)

)

Compliance programme; and

Master drawing or drawing list, production drawings, and installation
instructions; and

Engineering reports (static strength, fatigue, damage tolerance, fault
analysis, etc.); and

Ground and flight test programme and results; and

Weight and balance change data; and

Maintenance and repair manual supplements; and

AMP changes and Instructions for Continuing Airworthiness; and
Aircraft flight manual supplement; and

Symmetry check report (if applicable)

When applicable, GAM CAMO shall incorporate into the existing operating
data supplements to the approved aircraft flight manual, maintenance
instructions, instructions for continuing airworthiness and repair instructions
pertaining to a modification. GAM CAMO shall record the incorporation of the
required supplements in the appropriate revision logs.

1.6.K.

1)

Liaison with Operator / Owner

The CAM is responsible to notify any implementation or incorporation of all
non-mandatory changes, to the operator / owner through Liaison Meetings in
addition to those identified in Chapter 1.5.2 of this CAME.

PART 1 —
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1.7

1.7.A.

1)

1.7.B.

1)

2)

3)

1.7.C.

1)

2)

3)

PART 1 —

Major Repair and Modification Standards

Modification — General

Modification means a change to the type design of an aeronautical product
which is not a repair. Repair means the restoration of an aeronautical product
to an airworthy condition as defined by the appropriate airworthiness
requirement.

Type of Approval Required

GAM CAMO shall ensure that modifications and repairs incorporated in the
aircraft are approved by DGTA accordingly.

Damage shall be assessed and modifications and repairs carried out using as
appropriate:

a) Data approved by the DGTA, or
b) Data approved by a DGTA AEO; or
c) Data produced by an organisation accepted by the DGTA.

Any deviations to the installation / repair instructions provided by the design
approval holder required during the embodiment of modification / repair shall
be deemed as a revision to a modification / repair design and shall be
approved accordingly.

Assessment

GAM CAMO has the ultimate responsibility to verify compatibility with other
modifications and repairs before installing any new modifications or repairs on
the aircraft.

The installer of the modifications / repair specified shall survey the aircraft
records and the aircraft itself to determine what other modification or repair
exist on the aircraft. Any questions of incompatibility with other modifications
or repairs arising from the survey shall be referred for resolution to GAM
CAMO.

GAM CAMO shall provide the installer with information on all existing
modification or repair to the aircraft so that compatibility may be verified. Any
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qguestions of modification / repair incompatibility which may arise during
installation or in service shall be thoroughly investigated by consultation with
the modification / repair design approval authority or modification / repair
design approval holder.

4) In every case of incompatibility between modifications or repairs, the problem
shall be corrected and it must be established to the satisfaction of the DGTA
of that the modified / repaired aircraft continues to comply with the applicable
standards of airworthiness.

5) GAM CAMO shall promptly report any modification / repair incompatibilities
detected during installation or in service to the modification / repair design
approval holder, to the installer and to DGTA.

1.7.D. Instruction for Continuing Airworthiness — AMP

1) GAM CAMO shall incorporate the instructions for continuing airworthiness
pertaining to a modification / repair into the AMP.

2) All changes to limited life components limits, if applicable, shall be
incorporated in the maintenance programme following the modification / repair
design approval.

1.7.E. Critical Design Configuration Control Limitation (CDCCL)

1) Not applicable.

1.7.F. Recording of Modification

1) Incorporation of all modifications, whether introduced through Service
Bulletins or DGTA approved Minor/Major modifications, shall be recorded in
the aircraft continuing airworthiness records.

2) The status of current modification and repairs means a list of embodied
modifications and repairs together with the substantiating data supporting
compliance with the airworthiness requirements. This can be in the form of a
Supplemental Type-Certificate (STC), Service Bulletin, Structural Repair
Manual (SRM) or similar approved document.

3) The substantiating data may include:

a) Compliance programme; and
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b) Master drawing or drawing list, production drawings, and installation
instructions; and

C) Engineering reports (static strength, fatigue, damage tolerance, fault
analysis, etc.); and

d) Ground and flight test programme and results; and

e) Weight and balance change data; and

f) Maintenance and repair manual supplements; and

0) AMP changes and Instructions for Continuing Airworthiness; and
h) Aircraft flight manual supplement; and

)] Symmetry check report (if applicable)

4) When applicable, GAM CAMO shall incorporate into the existing operating
data supplements to the approved aircraft flight manual, maintenance
instructions, instructions for continuing airworthiness and repair instructions
pertaining to a modification / repair. GAM CAMO shall record the
incorporation of the required supplements in the appropriate revision logs.

1.7.G. Liaison with Operator / Owner

1) The CAM is responsible to notify any implementation or incorporation of all
mandatory changes, especially in relating to the Flight Manual and MEL
supplements, to the Operator / owner through Liaison Meetings in addition to
those identified in Part 1.5.2 of this CAME.
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1.8. Defect Reports

1.8.A. Analysis

1) A system of assessment should be in operation to support the continuing
airworthiness of an aircraft and to provide a continuous analysis of the
effectiveness of the approved continuing airworthiness management
organisation’s defect control system in use.

2) The system should provide for:

a) significant incidents and defects: monitor incidents and defects that have
occurred in flight and defects found during maintenance and overhaul,
highlighting any that appear significant in their own right.

b) repetitive incidents and defects: monitor on a continuous basis defects
occurring in flight and defects found during maintenance and overhaul,
highlighting any that are repetitive.

c) deferred and carried forward defects: Monitor on a continuous basis
deferred and carried forward defects. Deferred defects are defined as
those defects reported in operational service which are deferred for later
rectification. Carried forward defects are defined as those defects arising
during maintenance which are carried forward for rectification at a later
maintenance input.

d) unscheduled removals and system performance: analyse unscheduled
component removals and the performance of aircraft systems for use as
part of the maintenance programme efficiency.

3) An assessment of both the cause and any potentially hazardous effect of any
defect or combination of defects that could affect flight safety should be made
in order to initiate any necessary further investigation and analysis necessary
to identify the root cause of the defect

4) A DGTA AMO repairing an aircraft or component should assess the damage
against published approved repair data and the action to be taken if the
damage is beyond the limits or outside the scope of such data. This action
could involve any one or more of the following options:

a) The repair by replacement of the damaged parts;
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b) Requesting technical support from the STC holder or a design
organisation approved or accepted by the DGTA,;

c) DGTA approval of the particular repair data;
1.8.B. Liaison with Manufacturers and DGTA

1) All defects considered affecting flight safety shall be reported by the operator
to DGTA and GAM CAMO.

2) Defects known to GAM CAMO shall be reported to the operator, DGTA and
TC holder.

1.8.C. Deferred Defect Policy

1) In general, all identified defects shall be corrected before flight, deferred
maintenance should as far as possible be avoided during scheduled
maintenance and should be the last solution. However, under certain
circumstances defects may be deferred if applicable conditions are met.
Established Deferred defect policy must be referred.

2) GAM will seek to ensure that the minimum number of open Deferred Defects
exist. All open Deferred Defects will be monitored by CAM in consultation with
the owner or operator and the contracted maintenance organisation to ensure
earliest rectification and subsequent closure.

3) All defects that are subject to deferral action will be as per the Minimum
Equipment List and its guidelines for use. Defects such as cracks and
structural defects that are not addressed in the MEL or CDL may only be
deferred after agreement with the Type Certificate holder and that the defect
is not of a safety concern.

4) When a Deferred Defect is raised, the CAM will consult with the contracted
DGTA AMO with a view to arrange the earliest possible rectification action to
be taken. This will involve the pre-allocation of down time, spares, personnel,
tooling etc. as appropriate. A Certificate of Release to Service (CRS) will be
issued upon clearance of any Deferred Defects.

5) It is of vital importance to contact the manufacturer as soon as any uncertainty
exists.
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1.8.D. Non Deferrable Defects Away From Base
1) In the following unforeseen cases, where an aircraft is grounded at a location

other than the main base where no appropriate certifying staff are available,
the organisation contracted to provide maintenance support may issue a one-
off certification authorisation—

a) to one of its employees holding equivalent type authorisations on aircraft
of similar technology, construction and systems; or

b) to any person with not less than five years maintenance experience and
holding a valid ICAO aircraft maintenance licence rated for the aircraft type
requiring certification provided there is no organisation appropriately
approved under this Directive at that location and the contracted
organisation obtains and holds on file evidence of the experience and the
licence of that person.

2) All such cases as specified in this paragraph must be reported to DGTA within
seven days after issuing such certification authorisation. The organisation
issuing the one-off authorisation shall ensure that any such maintenance that
could affect flight safety is re-checked by an appropriately approved
organisation. The organisation shall have an approved procedure in place for
managing the maintenance activity undertaken at the location under the
authority of the one-off authorisation.

1.8.E. Repetitive Defects

1) Repetitive Defect is a defect in an aircraft or its component which recurs, in
spite of rectifications attempted on the same aircraft or its component and
system more than 3 times in a month.

2) The aircraft continuing airworthiness records are monitored by CAM to identify
repetitive defects as and when they become apparent. Remedial action will be
arranged with the contracted maintenance organisation in consultation with
the owner/operator.

1.8.F. Mandatory Occurrence Reporting

1) GAM CAMO shall report to DGTA and and all further addressees as required
by national regulations, any identified condition of an aircraft or component
which endangers flight safety.
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2) Reports shall be made in a form and manner established by the DGTA and
contain all pertinent information about the conditions known to the person.

3) Each report should contain at least the following information:
a) reporter or organisation’s name and approval reference if applicable;
b) information necessary to identify the subject aircraft and/or component;

c) date and time relative to any life or overhaul limitation in terms of flying
hours/cycles/landings etc., as appropriate;

d) details of the occurrence;

e) any other relevant information found during the evaluation or rectification
of the condition;

f) fleet implications or ability to continue to conform with the type design.

4) Where the organisation maintaining the aircraft is contracted by an owner to
carry out maintenance, the organisation maintaining the aircraft shall also
report to the owner and GAM CAMO of any such condition affecting the
owner’s aircraft or component.

5) GAM CAMO shall ensure that the TC holder receives adequate reports of
occurrence for the aircraft type, to enable it to issue appropriate service
instructions and recommendations to all owners and/or operators.

6) Liaison with the TC holder is recommended to establish whether published or
proposed service information will resolve the problem or to obtain a solution to
a particular problem.

7) Finding reports shall be made as soon as practicable, but in any case within
72 hours of the person identifying the condition to which the report relates.

1.8.G. Liaison Meetings

1) All occurrences, which have maintenance implications, shall be analysed by
the CAM in consultation with the approved AMO. Any maintenance
occurrence reports raised by the contracted AMO on GAM CAMO managed
aircraft shall also be advised to the CAM.
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2) Both organisations shall hold copies of any reports that have been raised that
affect maintenance. Liaison meetings shall be held between the CAM, the
contracted AMO, the QM and any other involved parties to discuss
occurrence reports issues.

3) The frequency of these meetings shall be held as necessary if required by
maintenance findings and/or operational circumstances.
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1.9. Engineering Activity
1.9.A. Procedure for Approval of Modifications and Repairs

1) GAM is also an Authorised Engineering Organisation (AEO) with DGTA
approval no. AEO 42/2022.

2) Modifications and repairs that are not within the scope of GAM AEO shall be
submitted to DGTA for the approval of the particular repair data.

1.9.B. The Person Responsible for Accepting the Design
Before Submission to the DGTA

1) DAR shall be responsible for accepting the design before submission to the
DGTA.

1.9.C. Developing and submitting a modification/repair design
for approval to DGTA

1) CAM shall submit request to GAM AEO for developing the modification data
package on the design changes.

2) GAM AEO shall be responsible to submit design for approval to the DGTA.
1.9.D. Application process

1) GAM AEO shall be responsible to submit design for approval to the DGTA.
1.9.E. Supporting documents

1) GAM AEO shall prepare all related documents in developing the modification
data package on the design changes.

1.9.F. Form used

1) Modification data package shall use forms as detailed in AEO. GAM CAMO
shall raise workpack for the embodiment of modifications / repair.

1.9.G. GAM (M)DOA Capability Under TAO-21
1) GAM is also an Authorised Engineering Organisation (AEO) with DGTA
approval no. AEO 42/2022.
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1.10.

Reliability Programmes

1.10.0. General

1)

2)

3)

The purpose of a reliability programme is to ensure that the AMP tasks are
effective and their periodicity is adequate.

The reliability programme may result in the extension or reduction of a
maintenance task interval, as well as the deletion or addition of a
maintenance task.

A reliability programme provides an appropriate means of monitoring the
effectiveness of the AMP.

1.10.A. Extent and Scope of the Reliability Programme

1)

2)

3)

A reliability programme should be developed for an aircraft, including its
engines, propellers and components in the following cases:

a) the aircraft maintenance programme is based upon MSG-3 logic.

b) the aircraft maintenance programme includes condition monitored
components;

c) the aircraft maintenance programme does not contain overhaul time
periods for all significant system components;

d) when specified by the Manufacturer’'s maintenance planning document or
MRB.

A reliability programme need not be developed in the following cases:

a) the maintenance programme is based upon the MSG-1 or 2 logic but only
contains hard time or on condition items;

b) the aircraft maintenance programme provides overhaul time periods for all
significant system components.

Notwithstanding paragraphs 1.10.0.4) and 1.10.0.5) above, GAM CAMO may
however, develop its own reliability monitoring programme when it may be
deemed beneficial from a maintenance planning point of view.
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1.10.B. Organisational Structure, Duties and Responsibilities

1)

The Maintenance Review Board (MRB) holds monthly meetings and
constitutes of the following members:

a) CAM Manager or his/her delegate
b) QM or his/her delegate

c) EM or his/her delegate

d) Technical Services Engineer

e) Logistic supervisor

1.10.C. Establishment of Reliability Data

1)

PART 1 —

The type of information to be collected should be related to the objectives of
the Programme and should be such that it enables both an overall broad
based assessment of the information to be made and also allow for
assessments to be made as to whether any reaction, both to trends and to
individual events, is necessary. The following are examples of the normal
prime sources:

a) Pilot reports
b) Technical Logs.

c) Aircraft Maintenance Access Terminal / On-board Maintenance System
readouts.

d) Maintenance Worksheets.

e) Workshop Reports.

f) Reports on Functional Checks.
g) Reports on Special Inspections.
h) Stores Issues/Reports.

i) Air Safety Reports.

J) Reports on Technical Delays and Incidents.
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k) Other sources: EDTO, RVSM, CAT lI/llI.
[) Continuing airworthiness and safety information promulgated under Part-
21 will also be taken into consideration.
1.10.D. Analysis of Reliability Data
1) The collected information shall be analyse for the identification of trends,

2)

specific highlights and related events. The analysis and interpretation of
information shall enable a critical assessment of the effectiveness of the
programme and shall take the following points into considerations:

a)

f)

9)

Comparisons of operational reliability with established or allocated
standards (in the initial period these could be obtained from in-service
experience of similar equipment of aircraft types).

Analysis and interpretation of trends.

Evaluation of repetitive defects.

Confidence testing of expected and achieved results.
Studies of life-bands and survival characteristics.
Reliability predictions

Identification of hazards and risks and how they are fed into the
management system.

The range and depth of engineering analysis and interpretation should be
related to the particular programme and to the facilities available. The
following, at least, should be taken into account:

a)
b)
c)
d)
e)

f)

PART 1 —

Flight defects and reductions in operational reliability.
Defects occurring on-line and at main base.
Deterioration observed during routine maintenance.
Workshop and overhaul facility findings.

Modification evaluations.

Sampling programmes.
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g) The adequacy of maintenance equipment and publications.
h) The effectiveness of maintenance procedures.
i) Staff training.
J) Service bulletins, technical instructions, etc..
1.10.E. Corrective Action System

1) Corrective actions shall correct any reduction in reliability revealed by the
programme and could take the form of:

a) Changes to maintenance, operational procedures or techniques.

b) Maintenance changes involving inspection frequency and content, function
checks, overhaul requirements and time limits, which will require
amendment of the scheduled maintenance periods or tasks in the
approved maintenance programme. This may include escalation or de-
escalation of tasks, addition, modification or deletion of tasks.

c) Amendments to approved manuals (e.g. maintenance manual, crew
manual).

d) Initiation of modifications.

e) Special inspections of fleet campaigns.
f) Spares provisioning.

g) Staff training.

h) Manpower and equipment planning.

2) Some of the above corrective actions may need the DGTA’s approval before
implementation.

1.10.F. Scheduled Reviews

1) The Maintenance Review Board (MRB) holds monthly meetings The
followings shall be in the agenda but not limited to:

a) Reliability reports are evaluated, and a review of each delay and
cancellation is carried out.
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2)

b)

c)

d)

e)

f)

Identify any adverse trends and associated technical problems for further
investigation.

Determine required actions to reduce recurring defect or significant event.

Formulate actions that can rectify dispatch reliability being below set
targets.

Review actions taken on PIREP Rate Alert's and high unscheduled
removal rate components.

Proposals for corrective and preventive actions and for Aircraft
Maintenance Programme changes are evaluated from incident,decisions
made by majority vote.

The Programme shall be reviewed and, as necessary, revising the reliability
‘standards’ or ‘alert levels’ annually. Although not exclusive, the following list
gives guidance on the criteria to be taken into account during the review.

a)
b)
c)
d)
e)
f)
9)

PART 1 —

Utilisation (high/low/seasonal).
Fleet commonality.

Alert Level adjustment criteria.
Adequacy of data.

Reliability procedure audit.
Staff training.

Operational and maintenance procedures.
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1.11.

1.11.0

1)

Pre-flight Inspections

General

GAM CAMO shall be responsible for the satisfactory accomplishment of the
pre-flight inspection through the ATL. The pre-flight inspection shall be carried
out by the pilot or another qualified person but need not be carried out by an
approved maintenance organisation.

1.11.A

1)

Preparation of Aircraft for Flight

With regard to the pre-flight inspection shall be done by aircrew iaw flight
manual, it is intended to mean all of the actions necessary to ensure that the
aircraft is fit to make the intended flight. These should typically include but are
not necessarily limited to:

a)

b)

f)

PART 1 —

a walk-around type inspection of the aircraft, its emergency equipment and
any stores/weapons carried for condition including, in particular, any
obvious signs of wear, damage or leakage. In addition, the presence of all
required equipment, including emergency equipment should be
established and the security of attachment of any stores/weapons carried
should be checked;

an inspection of the aircraft continuing airworthiness record system or the
aircraft technical log as applicable to ensure that the intended flight is not
adversely affected by any outstanding deferred defects and that no
required maintenance action shown in the maintenance statement is
overdue or will become due during the flight;

a control that consumable fluids, gases etc. uplifted prior to flight are of the
correct specification, free from contamination, and correctly recorded;

a control that all doors are securely fastened;

a control that controls surface and landing gear locks, pitot/static covers,
restraint devices and engine/aperture blanks have been removed; and

a control that all the aircraft’'s external surfaces and engines are free from
ice, snow, sand, dust etc. and an assessment to confirm that, as the result
of meteorological conditions and de-icing/anti-icing fluids having been
previously applied on it, there are no fluid residues that could endanger
flight safety. Alternatively, to this pre-flight assessment, when the type of
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aircraft and nature of operations allow for it, the build-up of residues may
be controlled through scheduled maintenance inspections/cleanings
identified in the AMP

g) removal of safety/arming pins. If applicable.

2) Tasks such as oil and hydraulic fluid uplift and tyre inflation may be
considered as part of the pre-flight inspection. The related pre-flight inspection
instructions should address the procedures to determine where the necessary
fluid uplift or tyre inflation results from an abnormal consumption/excessive
leakage, thereby possibly requiring additional maintenance action by the AMO
or certifying staff as appropriate.

1.11.B Concurrent with AMP

1) The pre-flight inspection contain in the AMP shall also be perfomed prior flight
concurrent wit the pre-flight inspections above in paragraph1.11.A.

2) The inspection shall be performed by qualified maintenance personnel or by
an authorized pilot when aircraft is out of base.

3) Authorized pilot is addressed to pilot which has been task trained and granted
approval by Quality Assurance Department of the maintenance contractor.

1.11.C Control Publishing Guidance To Maintenance And Flight
Personnel To Perform Pre-Flight Inspection And Defining
Responsibilities For These Actions

1) The pilot pre-flight inspections are as listed in the flight manual. GAM CAMO
shall ensure the flight manual copy on board of aircraft are kept controlled and
updated.

2) The maintenance pre-flight inspection listed in the AMP shall be distributed to
contracted AMO for accomplishment of the inspections.

3) The accomplishment of the pre-flight inspection are signed through the ATL

4) Any defect appeared during the pre-flight inspections is reported to CAM
using the ATL. The CAM manages the performance of any required
maintenance resulting from the checks above at the contracted AMO.
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5) In the case of aircraft operating away from a supported location, the

contracted AMO may issue a limited certification authorisation to the
commander and/ or the flight engineer on the basis of the flight crew licence
held subject to being satisfied that sufficient practical training has been carried
out to ensure that the commander or flight engineer can accomplish the
specified task to the required standard.

1.11.D Responsibility For Training Personnel Performing The
Pre-Flight Inspection

1) The personnel performing pre-flight inspection shall receive appropriate
training for the relevant task by the contracted AMO.

1.11.E Content of Pre-Flight Inspection Training

1) The pre-flight inspection training shall be based on the AMP and the
applicable aircraft maintenance manual.

1.11.F Records of Training

1) The records of training shall be kept by QM.
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1.12.

1)

2)

3)

4)

Aircraft Weighing
GAM CAMO shall be responsible to:
a) develop and maintain a weight and balance programme,;
b) prepare the aircraft weight and balance programme document; and
c) 4dr54dexdsxmanage the weight and balance control of the aircraft

The aircraft shall be weighed/ reweighed at the following occasions:

a) To determined weight and CG of each aircraft prior to issuance of the C of

A.
b) Whenever DGTA requires.

c) Whenever required by aircraft TC holder.

a) Whenever DGTA, GAM CAMO or the operator is of the opinion that
adequate weight control has not been exercised over an aircraft during the

modification or repair embodiment.

b) After a major modification where the new weight and balance cannot be
calculated based on weight and balance information in the modification

documentation.

c) After installation of equipment where the new weight and balance cannot
be calculated based on reliable weight information for the installed

equipment.
d) After repainting of the aircraft.

e) Not exceed 4 years intervals consecutively.

By derogation to the para 1.12.2 a) above, an aircraft may not be required to
be weighed by the operator prior to the issuance C of A in case of newly
manufactured aircraft where the weight and CG has been determined by the

manufacturer and recorded.

By derogation to the para 1.12.2 a) above, in the case of a used aircraft, the
aircraft may not be required to be weighed by the operator prior to the

issuance C of A aircraft if:
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5)

6)

7

8)

9)

10)

11)

a) the operator is able demonstrate that the aircraft has been last weighed in
accordance to procedures equivalent to the MBP;

b) the aircraft is unmodified or only minimally modified (i.e. where it is
explicitly specified in the modification data there is no appreciable effect on
aircraft weight and balance); and

c) any changes to weight computed and recorded in the previous weight and
balancereport.

Aircraft weighing shall be performed by AMO in accordance with DGTA
requirement as applicable. Aircraft weighing activity shall be supervised by
Weighing Engineer to ensure compliance to the requirements of DGTA.

Aircraft weighing shall be carried out in accordance with instructions and
recommendations of the aircraft type certificate holder, supplemental type
certificate holder and weighing scale manufacturer as applicable. If such data
is not available. GAM CAMO shall be responsible for developing appropriate
weighing instructions for its particular aircraft as may be agreed by DGTA.

GAM CAMO shall be responsible to coordinate the aircraft weighing activity
with operator and contracted AMO and raise the worksheet accordingly.

Weight and balance report shall be issued for every aircraft by the CAMO.
The report shall be completed and certified by WE.

GAM CAMO shall maintain a complete, current, and continuous record of
changes of empty weight, arm and empty centre of gravity limits for each
aircraft. Details of modifications, repairs or other changes affecting either the
weight and/or CG of the aircraft shall be recorded and listed.

The current weight and balance shall be carried on board of aircraft and
another copy shall be attached to the work pack. The next due for the aircraft
weighing shall be entered and monitored in CAMS.

When the weight and balance report is reissued/revised, the last
issue/revision shall be retained with the aircraft records for at least six (6)
months.
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1.13. Maintenance Check Flight Procedures

1.13.1. General

1) A maintenance check flight is considered necessary after special
maintenance and/or repair work on aircraft. Only suitable qualified pilots
accepted by the owner/operaotr can carry out flight tests considering DGTA
requirements.

2) A maintenance check flight is considered necessary after the following events
have taken place:

a) Any time after maintenance has been performed where the manufacturer
of the aircraft or engine require a check flight.

b) Any time maintenance has been performed which could change the flight
characteristics of the aircratft.

c) Any time after replacement of a primary flight control if required.

d) After major repair or modification on the aircraft which alters the flight
characteristics.

e) After change of engine(s)
f) During an Airworthiness Inspection when required by the DAR.

3) For certain maintenance check flights, the data obtained or verified in flight
will be necessary for assessment or consideration after the flight by the
maintenance organisation prior to issuing the maintenance release. For this
purpose, when the personnel of the maintenance organisation cannot perform
these functions in flight, the maintenance organisation may rely on the crew
performing the flight to complete these data or to make statements about in-
flight verifications. In this case the maintenance organisation should appoint
the crew personnel playing such a role and brief them on their functions
before the flight.

1.13.2. Check Flight Procedure

1) Check flight is not carried out at specific intervals. All check flights will be
performed by the minimum flight crew, but inspectors and mechanics, who are
directly involved in the preceding work may be on board. All check flight
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2)

procedures are established in accordance with the applicable AFM or AMM.
This procedure should also be carried out following maintenance, modification

or rectification actions affecting the aircraft performance,

handling etc or

where required by the manufacturer. All technical flight tests are carried out to
the flight test schedule generated appropriate to specific need.

Prior to any check flight, a certificate of release to service, stating the work
accomplished has to be issued by the AMO in the Technical Log. After
successful performance of the maintenance check flight the full release is

issued.
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PART 2 QUALITY SYSTEM

2.1.

1)

2)

2.1.A.

1)

2)

3)

4)

5)

PART 2 — QUALITY SYSTEM

Continuing Airworthiness Quality Policy, Quality Plan
And Quality Audit Procedure

This Part 2 of CAME defines the continuing airworthiness quality policy,
planning and procedures to meet the requirements of DGTA TAO-M M.A.
Subpart G.

The Quality System and associated Quality Assurance Programme enables
monitoring of compliance with Part M, the CAME and any other standards
specified by DGTA to ensure safe operations and airworthy aircraft.

Continuing Airworthiness Quality Policy

The primary objectives of the quality system are to enable GAM CAMO to
ensure airworthy aircraft and to remain in compliance with the TAO-M
requirements.

The AM has the overall responsibility that the managing of continuing
airworthiness will be ensured on the aircraft listed in 5.4. The CAM and the
QM have at all times direct access to the AM.

GAM CAMO personnel are encouraged to participate actively in the quality
system by reporting all discrepancies and suggestions for improvements to
the QM or AM.

The AM has also the overall responsibility for the quality system including the
frequency, format and structure of the internal management evaluation
activities as prescribed below.

An essential element of the quality system is the independent monitoring
function to ensure GAM CAMO compliance with the applicable requirements,
policies, and procedures. The quality system shall monitor activities carried
out and shall at least include the following functions:

a) Monitoring that all activities carried out under TAO-M M.A. Subpart G are
being performed in accordance with the approved procedures;

b) Monitoring that all contracted maintenance is carried out in accordance
with the contract;
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c) Monitoring the continued compliance with the requirements of TAO-M M.A.
Subpart G; and

d) Monitoring that all subcontracted continuing airworthiness management
tasks is carried out in accordance with the contractual obligations.

6) The independent quality audit reports referenced in paragraph 2.1.2.3 above
shall be sent to the relevant department for rectification action giving target
rectification dates where non-compliances are identified. Compliance
monitoring shall include a feedback system to the AM to ensure corrective
action as necessary.

7) The independence of the audit is established by always ensuring that audits
and inspections are carried out by personnel who are not responsible for the
functions, procedures or products that are audited or inspected.

2.1.B. Quality Plan (Programme)

1) The Quality Programme is developed by the QM in liaison with CAM. The QM
implements an audit which during a twelve-month period addresses the whole
continuing airworthiness management activity and all of the aspects of TAO-M
which have a bearing on the continuing airworthiness arrangements of GAM
CAMO including:

a) The independence of quality system established
b) Subcontracted activities (if applicable)

c) Product sampling

d) Each location approved.

2) The Quality Programme will also address those aspects of the individual
aircraft’s continuing airworthiness which would have been covered by the
DAR.

3) Additional audits are to be carried out:
a) additional aircraft rating for GAM CAMO scope of approval;and

b) before subcontracting of airworthiness management activities take place.

Date: 21 June 2023
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4)

5)

2.1.C.

1)

2)

3)

PART 2 — QUALITY SYSTEM

GAM CAMO shall establish an audit plan acceptable to DGTA to show when
and how often the activities as required by TAO-M M.A. Subpart G will be
audited. The audit plan shall be established annually combining GAM CAMO
and GAM AMO compliance monitoring by using form GAM/Q-007. The audit
plan is properly implemented, maintained, and continually reviewed and
improved.

Rectification dates should be discussed with such department before the
quality department or nominated quality auditor confirms such dates in the
report. The relevant department is required to rectify findings and inform the
QM or the quality auditor of such rectification.

Quality Audit Procedure

An audit consists of identifying, in an objective fashion, non-conforming
practices against the applicable regulation (TAO-M) and the procedures set
out in this CAME. This independent audit is an objective process of routine
sample checks of all aspects of the CAMO including some product audits as
the end result of the process.

Every audit is subjected to a deviation report. Before distribution, the
preliminary conclusions are presented to the person audited. The auditor and
the CAM determine in common the corrective actions to be taken, as well as
the time allowed for implementation. The corrective action should be
determined taking into account the root cause of the finding or concern, so
that the corrective action may be designed in order the non-conformity may
not reoccur.

A report should be raised each time an audit is carried out describing:
a) what was checked (area, product, etc.);

b) What paragraphs were audited:;

c) What amendment in regulation was used,

d) What procedures were audited;

e) The resulting non-compliance findings against applicable requirements,
procedures; and products;

f) The target date for proposal for a corrective action plan;

Date: 21 June 2023
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4)

5)

6)

2.1.D.

1)

2)

3)

PART 2 — QUALITY SYSTEM

g) Target closure date for corrective action
h) Responsible manager for Corrective Action Plan and Correction Action

Rectification dates should be discussed with such department before the
quality department or nominated quality auditor confirms such dates in the
report. The relevant department is required to rectify findings and inform the
QM or the quality auditor of such rectification.

The QM has to carry out aircraft and product quality audits at random intervals
and whenever additionally required to new or unusual circumstances

Sample checks will be performed by the QM, he witnesses any relevant
maintenance task and visually inspects the product and the associated
documentation. During a sample check performed by the QM, repeat
disassembly or testing should not be performed by maintenance staff, unless
findings are identified by the QM which requiring such action.

Quality Audit Remedial Action Procedure
The QM monitors the remedial actions and their compliance.
Any findings are classified into the following categories:
a) Level 1 finding

any significant non-compliance with requirements laid down in TAO-M
M.A. Subpart G which lowers the safety standard and hazards seriously
the flight safety. Notification to DGTA is required on the findings. The
certificate of approval shall cease to be in force immediately until
acceptable corrective action has been taken by GAM CAMO

b) Level 2 finding

any non-compliance with requirements laid down in TAO-M M.A. Subpart
G which could lower the safety standard and possibly hazard the flight
safety or is a non-compliance to the CAME procedures.

The above-mentioned levels of findings require rectifications by the
responsible management personnel within the following time frame:

a) Level 1 finding immediately

Date: 21 June 2023
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4)

5)

6)

7

8)

PART 2 — QUALITY SYSTEM

b) Level 2 finding within 14 days after receipt of notificaton of findings

When objections or defects are determined during an audit, the QM and CAM
are to decide upon corrective actions and/or procedure improvements. The
decided corrective actions and/or procedure improvements are then to be
conveyed to the AM.

The CAM shall make necessary corrections initially and further
analyse/investigate the root causes and take necessary corrective and
preventive actions as per the agreed timeline. In this regard, the preventive
action should address the root cause of the respective finding and rechecked
against other product lines to ensure there is no recurrence.

If either the corrective or preventive action taken is not considered to be
satisfactory, the issue will be highlighted to the CAM for further necessary
action so the CAM will re-analyse the non-conformances and address
necessary root cause analysis, preventive measures and corrective actions.

If no corrective or insufficient action has been taken, the QM shall inform the
AM accordingly.

For receipt of notification of findings of an audit of DGTA, according to TAO-M
M.A. Subpart G, GAM CAMO shall:

a) accomplish immediate corrective action for level 1 findings to the
satisfaction of the DGTA, else the certificate of approval shall cease to be
in force immediately.

b) accomplish the corrective action to the satisfaction of the DGTA within 14
days after receipt of notification of level 2 findings, unless otherwise
agreed by DGTA. If fails, GAM CAMO approval shall cease to be in force
until acceptable corrective action has been taken by GAM CAMO.

c) define a preventive action and demonstrate the preventive action to the
satisfaction of DGTA within 90 days unless otherwise agreed by DGTA.

Date: 21 June 2023
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2.2 Monitoring of Continuing Airworthiness Management
Activities
2.2.1 The Audit Plan includes an assessment of the Continuing Airworthiness

Management activities against the procedures defined in the CAME
and in particular the ability of the CAM’s ability to discharge their
responsibilities effectively with respect to TAO-M.

2.2.2 All procedures of continuing airworthiness shall be audited annually
and recorded in the Audit Report form (GAM/Q-009) and Audit Check
List form. Audit procedures and remedial action procedures are the
same as Chapter 2.1.4 and 2.1.5 of this CAME.

Date: 21 June 2023
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2.3 Monitoring of the Effectiveness of the Maintenance
Programme

2.3.1 The Audit Plan as carried out by the Quality Manager includes a review
of the effectiveness of the Aircraft Maintenance Programme. This
review will critically analyse the findings and actions taken as a result of
Chapter 1.5 of this CAME.

Date: 21 June 2023
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2.4

24.1

2.4.2

PART 2 — QUALITY SYSTEM

Monitoring that All Maintenance is Carried Out by an
Appropriate TAO-145 Approved Maintenance
Organisation (AMO)

The Annual Audit Plan includes verification that the contracted
maintenance organisation’s approval is relevant to the maintenance
being performed on the aircraft managed by GAM CAMO.

Any feedback information from any contracted organisation on any
actual or contemplated amendments to the maintenance contracts for
aircraft, engines or components to ensure that the maintenance system
remains valid and to anticipate any necessary change in the
maintenance agreements should be reviewed and the contracts
amended accordingly.

Date: 21 June 2023
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2.5

2.5.1

2.5.2

PART 2 — QUALITY SYSTEM

Monitoring that all Contracted/Tasked Maintenance is
Carried Out in Accordance with the Contract/Tasking,
including Maintenance Organisation not Approved to
TAO-145 Used by The Maintenance Contractor/Tasked
Organisation

The Audit Programme shall include a review of all maintenance
provided to GAM CAMO by the contracted AMO, including sub-
contractors. This review will assess all of the contracted maintenance is
carried out in accordance with the Maintenance Contract.

It shall also ensure that the system allows all the personnel involved in
the contract (including the contractors and their subcontractors) to
familiarise themselves with its terms and that, for any contract
amendment, the relevant information is distributed in the organisation
and to the contractor.

Date: 21 June 2023
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2.6

2.6.1

2.6.2

2.6.3

2.6.4

2.6.5

2.6.6

2.6.7

2.6.8

PART 2 — QUALITY SYSTEM

Quality Audit Personnel

The quality management is exclusively subordinate to the AM. The QM
works independently and must not be directly involved in the activity
he/she has been asked to audit. The QM is responsible for ensuring
that the Quality Programme is properly established, implemented and
maintained.

The QM must have:
a) direct access to the AM; and
b) have access to all parts of GAM CAMO.

The QM has the full authority and support from GAM CAMO to perform
her/his duty within the system.

The QM may delegate audits to additional auditors and/or an audit
team if he/she deems it necessary. He also establishes the audit and
inspection schedule to be completed during a specific calendar period
according the present situation.

The task of auditing quality assurance shall be carried out by any other
approved nominated auditor who is not directly related to the quality
department.

The nominated auditor shall be trained in a manner to fulfil the required
knowledge as required to perform quality system tasks. The minimum
training required to be attended by the nominated auditor shall be as
per QPM 2.8 Quality Audit Personnel.

The nominated auditor shall be assessed to ensure adequate
knowledge and competence of the quality audit personnel to perform
the allocated tasks effectively including monitor compliance with CAMO
and TAO-M identifying non-compliance in an effective and timely
manner so that the organisation may remain in compliance with TAO-
M.

The independence of quality audit personnel shall be established when
GAM CAMO uses skilled personnel working within another department
than that of Quality.

Date: 21 June 2023
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2.6.9 The record of these activities shall be stored for at least three (3) years.

Date: 21 June 2023
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PART 3
3.1

3.1.1

3.1.2

3.1.3

3.14

3.1.5

PART 3 - CONTRACTED MAINTENANCE

CONTRACTED MAINTENANCE

Maintenance Contractor / Tasked Organisation Selection
Procedure

Part Three (3) of the CAME describes the contracted maintenance
arrangements between GAM CAMO and an DGTA AMO, on behalf of
the Operators. It includes details of arrangements, together with the
division of responsibility for these arrangements, between Operators
and DGTA AMO or other Maintenance Contractor together with copies
of the Maintenance Contracts in force for Base and Line Support, as
appropriate.

This activity should be carried out in agreement with the aircraft owner.

When GAM CAMO is not a maintenance organisation approved in
accordance with TAO-145, GAM CAMO shall in consultation with the
owner (or in the case of lease, with the lessee), establish a written
maintenance contract with a maintenance organisation approved in
accordance with TAO-145 including:

a) Detailing the functions specified under TAO-145;

b) ensuring that all maintenance is ultimately carried out by a
maintenance organisation approved in accordance with TAO-145;
and

c) defining the support of the quality functions described in 2.1.2.3 of
this CAME

Notwithstanding with paragraph 3.1.3 of this CAME, the contract should
be in the form of individual work orders addressed to the maintenance
organisation approved in accordance with TAO-145 in the case of:

a) an aircraft requiring unscheduled line maintenance; or
b) component maintenance.

Before any contract is signed with a maintenance organisation, the
CAM will verify through quality audit defined in CAME Chapter 2.4 and
2.5 that:

Date: 21 June 2023
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3.1.6

3.1.7

3.1.8

PART 3 - CONTRACTED MAINTENANCE

a) The maintenance organisation is appropriately approved and has
the necessary qualified manpower, facilities, tooling, technical
documentation etc. This verification to take into account any engine,
propeller, or component maintenance capability that may be
required (though this may be available through sub-contract to other
suitably AMO);

b) It will be confirmed that the AMO has adequate capacity to
undertake the proposed maintenance support; and

c) The draft Maintenance Contract will be reviewed and agreed by
both parties with a view to ensuring that each has the ability to
discharge their responsibilities with respect to TAO-M.

The following shall be considered when developing the maintenance
contract:

a) The process to implement the different elements described in TAO-
145;

b) Responsibilities, task and interaction with the maintenance
organisation and with the owner/operator;

c) The work order to ensure that the applicable elements of
certification of maintenance are considered; and

d) Describe when necessary, the use of work order for unscheduled
line maintenance and component maintenance as per TAO-145.

The contract shall be comprehensive and that it has no gaps or unclear
area. Everyone involved in the contract (both CAMO and AMO) agrees
with the terms of the contract and fully understands their
responsibilities. The functional responsibilities of all parties are clearly
identified in the contract.

Refer CAME Chapter 5.4 for the list of contracted AMO for GAM CAMO
fleet.

Date: 21 June 2023
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3.2

3.2.1

3.2.2

3.2.3

3.24

3.2.5

3.3

3.3.1

PART 3 — CONTRACTED MAINTENANCE

Quality Audit of Aircraft

The purpose of a quality audit of aircraft is to ensure that all required
continuing airworthiness tasks are performed on the aircraft and shall
form part of the Quality Programme stated in CAME Chapter 2.1.3.

In no way may a product audit of an aircraft be confused with a periodic
airworthiness review carried out by DGTA. Product audit of aircraft are
tools to have a feedback on the quality level of the organisation to the
management staff. Findings of product audit of aircraft do not affect the
Certificate of Airworthiness but are submitted to the CAM for closure.

Product audit of aircraft are performed by the QM or by quality audit
personnel according to Chapter 2.6 of this CAME with the assistance of
a person having an appropriate maintenance licence for the aircraft

type.
The performance of product audit of aircraft will include:
a) Inspections if all approved procedures are complied with.

b) Inspection if all maintenance was carried out in accordance with the
approved AMP and maintenance contract.

c) Inspection if all maintenance was performed according to standard
practices.

d) Inspection if the requirements of TAO-M are complied with.

All findings of the audit are recorded and forwarded to CAM for further
management. The finding shall be closed within the time frame as
stated in CAME Chapter 2.1.5.

Quality Audit of Sub-Contracted CAMO Tasks

Not Applicable

Date: 21 June 2023
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PART 4 AIRWORTHINESS REVIEW PROCEDURES
4.1 Airworthiness Review Staff

41.1 Not applicable in DGTA context.

PART 4— AIRWORTHINESS REVIEW PROCEDURES Date: 21 June 2023
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4.2

42.1

PART 4 — AIRWORTHINESS REVIEW PROCEDURES

Review of Aircraft Records

To satisfy the requirement for the airworthiness review of an aircraft
referred to in TAO-M M.A 901 — Aircraft Airworthiness Review, a review
of the aircraft records shall be carried out by the DGTA in order to be
satisfied that:

a)

b)

9)

h)

)

airframe, engine and propeller flying hours and associated flight
cycles and/or landings and any other airworthiness data as required
by the DGTA, have been properly recorded; and

the aircraft flight manual and/or any other manuals required by the
DGTA are applicable to the aircraft configuration and reflects the
latest revision status; and

all the maintenance due on the aircraft according to the AMP has
been carried out; and

all known defects have been corrected or, when applicable, carried
forward in a controlled manner;

all applicable Airworthiness Directives have been applied and
properly registered;

all modifications and repairs applied to the aircraft have been
registered and are approved in accordance with TAO-M M.A.304 —
Data for Modifications and repairs; and

all service life limited components installed on the aircraft are
properly identified, registered and have not exceeded their
approved service life limit; and

all maintenance has been released in accordance with TAO-M
MA.801 — Certificate of Release to Service (CRS); and

the current weight and balance statement reflects the configuration
of the aircraft and is valid; and

the aircraft complies with the latest revision of its type design
approved by the DGTA/TC Holder; and

Date: 21 June 2023
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k) if required, the current symmetry report reflects the configuration of
the aircraft and is valid

[) if required any other areas/programmes.

4.2.2 This review shall be fully documented in TAO-M Form 15c -
Airworthiness Review Report.

423 The DGTA shall have unrestricted access to all aircraft records for the
airworthiness review

PART 4 — AIRWORTHINESS REVIEW PROCEDURES Date: 21 June 2023
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4.3 Physical Survey

43.1 DGTA shall carry out a physical survey of the aircraft. For this survey,
DGTA shall be assisted by such qualified/authorised personnel.

4.3.2 Through the physical survey of the aircraft, the DGTA auditors shall
ensure that:

a) all required markings and placards are properly installed; and

b) the aircraft complies with its aircraft flight manual and/or any other
manuals required by the DGTA; and

c) the aircraft configuration complies with the approved data; and

d) no evident defect can be found that could not have been reasonably
expected to be addressed; and

e) no inconsistencies can be found between the aircraft and the review
of records specified in paragraph 4.2 of this CAME.

f) This review shall be fully documented in TAO-M Form 15c -
Airworthiness Review Report.

4.3.3 By derogation to TAO-M M.A.901(a) — Aircraft Airworthiness review, the
airworthiness review can be anticipated by a maximum of 90 days
without loss of continuity of the airworthiness review pattern, to allow
the physical survey to take a place during a maintenance check.

Date: 21 June 2023
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4.4 Additional Procedures for Recommendations to DGTA

for the Import of Aircraft/Used Aircraft

44.1 Not applicable in DGTA context.
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4.5
Renewal

45.1 Not applicable in DGTA context.

PART 4 — AIRWORTHINESS REVIEW PROCEDURES

Recommendation to DGTA for the Issue of a C of A

Date: 21 June 2023
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4.6 Issuance of a C of A Renewal
4.6.1 Not applicable in DGTA context.
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4.7

4.7.1

4.7.2

4.7.3

4.7.4

Airworthiness  Review Records, Responsibilities,
Retention and Access

GAM CAMO shall retain a copy of each airworthiness review report
together with all supporting document listed in Part 4 of this CAME until
two (2) years after the aircraft has been permanently withdrawn from
service.

The records should be stored in a safe way with regard to damage,
alteration, and theft. Computer backup discs, tapes etc., should be
stored in a different location from that containing the current working
discs, tapes, etc., and ensure they remain in good condition in a safe
environment. Retention takes place according to Chapter 1.3 of this
CAME.

Where continuing airworthiness management of an aircraft is
transferred to another CAMO, all retained records shall be transferred
to the said CAMO. The time periods prescribed for the retention of
records shall continue to apply to the said organisation.

Where GAM CAMO ceases to hold the certificate of approval under
TAO-M M.A. Subpart G, all retained records shall be transferred to the
owner (or in the case of lease, to the lessee) of the aircratft.

Date: 21 June 2023
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4.8 C of A Renewal
4.8.1 Board of State Technical Airworthiness — C of A (BoSTA — CoA) is the
approving authority for C of A renewal.

4.8.2 Renewal of the C of A will be issued by the BoSTA for one year and

shall be subjected to an annual review by the BoSTA — CoA.

4.8.3 The following requirements must be satisfied before C of A Renewal
can be considered for renewal by the BoSTA:

a) The DAR/applicant shall submit C of A application form (TAO-M
Form 15d) to DGTA at least 30 days before the C of A review date.

b) The DAR/applicant shall make the aircraft and aircraft maintenance
and airworthiness documents available for DGTA audit.

c) The DAR/applicant shall give a formal presentation to BoSTA — C
of A for approval. The presentation shall include information
pertaining to the aircraft and in a format as per TAO-M Appendix
Xl to AMC M.A.901 — Aircraft Airworthiness Review

Date: 21 June 2023
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PART 4B PERMIT TO FLY

4B.1 Not applicable in DGTA context.

Date: 21 June 2023
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PARTS5 APPENDICES
5.1 Sample Documents
5.1.1 Forms referred to in CAME procedures:

a) Aircraft Technical Log AW139

b) Aircraft Technical Log AS365
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5.1.2

Aircraft Technical Log AW139

TECHNICAL LOG TECHNICAL LOG 5/N: 316-01451 PAGE __OF __
1 AIRCRAFT TYPE 2 REGISTRATION NO SAIRCRAFT 5/N 4 BASE 5.BASIC WEIGHT 6_FLIGHT DATE
MALAYSIA MARITIME ENFORCEMENT AGENCY
AW M7203 31316
10 REPLENISH / PREFLIGHT / TURN AROUND: / POST FLT INSF
7.FUEL STATE (KG/LTRS) B.ENGINE OIL [OT] 9. TRANSMISSION OIL (OT) cﬂ{nrlurz 11 CAPTAIN'S ACCEPTANCE
NO #1 ENGINE #2 ENGINE MEE =] TEB uC.  APP TIME A/C READY | [MOICATE AJC AS SERVICEABLE AND FUEL/GIL SUFFICIERT
Fli
REMAINING | TV UPLIFT | TOTAL FUEL ON DEPARTURE FOR RELEASE TD T e e
UPLIFT WPLFT UPLIFT UPLIFT UPLIFT SKGM NO FLIGHT NAME INTAL
| - y y 18 ENGINE HRS 19 ENGINE START CYCLE y ] 35 DAILY INSPECTION {LAME/APP HOLDER CERTIFICATION)
1ZAT| o o taTo |15-TAKE OFF|16LANDING| 17 FUGHT J0MOCF | 21HoIST | 2ZZCARGO | Z3.ROTOR | 24 FcwHT
MO TIME TIME DURATION NO 1 NO 2 NO1 NO 2 LAMDING CYCLE HOOK ERAKE CYCLE DATE APR/LIC. NO NAME SIGMATURE
28 MEXT MAINTENANCE DUE
DUE DATE / HRS / CYCLE
INSPECTION
DESCRIPTION HES CYELE DATE
MEXT-SM
26 TOTAL
OF THIS 30.0UT OF PHASE SERVICING (OOF)
ALL ELAFSED TIME TO BE ENTERED AND CALCULATED 1N
DECIMAL HOURS/ HOURS & MIN. RE| TO TASLE FOR PAGE
DECIMALS HOURS CONVERSION, BRING FORWARD PREVIOUS | 27 TOTAL
PASE TOTALIN /FWS AOW. TOTAL PASE HOURS 14 ToAL oF & i OOF INSPECTION DUE HOURS DUE DATE DUE CYCLE REMARKS
THIS PAGE", "TOTAL B/FWD* INTO TOTAL ROW. ENTRY =
METHOD ALSD AFFLICABLE FOR CYCLE AND POWER.
28.TOTAL
31.DEFERRED DEFECT (ENTER "NIL™ IF NOMNE] BRIEF DEFECT/TECH. LOG REF
DESCRIFTION DEFECT MMEL REFERENCE LIMITATION DUE DATE DUE HOURS
3.4 CERTIFICATE OF RELEASE TO SERVICE
R 32 RECORD OF DEFECT OR REQUIREMENT FOR FLIGHT/GRD. REPORT/TEST SIGN S| e e 33 RECTIFICATION/ WORK CARRIED OUT AND 1AW REF DOC
ENTER "NIL" IF MO DEFECT FOUND STAMP ! REC / i App":ac.?m APP HOLDER INITIAL STAMP DATE
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5.1.3 Aircraft Technical Log AS365

LA
7 P 1 AIRCRAFT STATUS
GalaxyAeraospace - TECHNICAL LOG .
FMC | SHEET NO.:
PMC |
& ENGINE S/N 7. DALY CHECK (BFF) 8 AFTER LAST FLIGHT CHECK (ALF}
2. DATE 3. AIC TYPE 4. AIC SIN 5. AJC REGN. NO
NO. 1 NO. 2 SIGN STAMP DATE & TIME SIGN STAMP DATE & TIME
10. . 16. 18, 7. 8. EMGINE CIL
LR PREFLIGHT | PREFLIGHT! — 1z 14 DEPARTURE FUEL {Ka) Total HYDRAULIC (LTR] [ OIL LEVEL LTR) | DEPARTURE 20. 1. 22, 23, 24
FuiGHT | TURMARGUMD | | TuRs ToTaL FuEL =
= [ETAMP & TIME | AROUND (BY FROM TO WPLIET frE) I;’::L‘;T TRy TAKE OFF TIME LANDING TIME PILOT RETURN INITLAL FLIGHT TIME LANDINGS
BY MAINT ) PRLOT)
o prp— [ | | wes | tee | wor | woz
.
2
N
.
<
e
= = OME ENOINE MOPERATIVE [0.E4)
ENGINE HOURS NG CYCLES MNF CYCLES HOMST CYCLES CARGO SLING CYCLES RATING . [ TOTAL THIS PAGE|
o oz =
wo.1 w2 wo s o2 wo. 1 noz - = smouaNT
I o - o FormanD
as. ss.
ToTAL THis PaGE oA
. waTe
srouakHT [ eher HiL Mo urLETED
FomwanD SR DiL LEVEL ENTER SAT (3ATISFACTORY) MO ADDMONAL
ss.
ToTAL
~T A ARCRAFT BFF LAW | ARCRAFT ALF LAW HOIET LAW FLIR LAW | LOUD EPEAKER LAW AIRCAAFT BAZIC WEIGHT (KO}
DALY Grzon
BFFIALF | |
aT. e B ==
FLIGHT “.NO RECORD OF DEFECT2 OR REQUIREMENT FOR FLIGHT / GROUND =10 ThaE RECTIFICATION 7 mel. CARRIED OUT AND el s e AT Rl S s T TR D
o || e REPORT I TEST ENTER MA® £ MO DEFECT FOUND. 00 REFERENCE DOCUMENT p— p—— —— p— —
10H
15H
The Work Recorded Above Has Been Carried Out In Accordance Wirth The Requirements Of The Directorate General Technical Airworthines: (DGTA)
For The Time Being and In Thar Respect The Airerafty Equipment Is Considered Fit Release To Service
[P —————
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5.2 List of Airworthiness Review Staff
5.2.1 Not applicable in DGTA context.

Date: 21 June 2023
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5.3

53.1
time being in force.

PART 5 — APPENDICES

List of of Contracted/Tasked Organisation

No continuing airworthiness management tasks subcontracted for the
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: (CAME)
Issue No. 1
Revision No.

5.4

54.1

List of Contracted/Tasked TAO-145 AMOs

GAM TAO-145 AMO Approval

Galaxy Aerospace (M) Sdn. Bhd.
Stesen Udara Maritim Subang
Jalan TUDM
40150 Shah Alam

Selangor Darul Ehsanl

AMO 03/2021

AW139 )
Line and
Base
Maintenance
AS365N3
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5.5 Copy of Contracts/Taskings for Contracted/Tasked Work

55.1 No continuing airworthiness management tasks subcontracted for the
time being in force.

Date: 21 June 2023
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5.6 Copy of Contracts/Taskings with TAO-145 AMOs

5.6.1 Copy of contract inserted at the end of Part 5 Appendices.

Date: 21 June 2023
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5.7 List of Operating Organisations to whom CAMO provides
the Management of the Continuing Airworthiness of The
Aircraft
1. M72-01 31307
2. _ AW139 M72-02 31315
Malaysia
4. Enforcement M70-01 6723
5. AGeNCY | As3esN3 | M70-02 6737
6. M70-03 6741

Date: 21 June 2023
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5.8 Copy of Continuing Airworthiness Arrangements with
Operating Organisations

5.8.1 Copy of contract inserted at the end of Part 5 Appendices.

Date: 21 June 2023

PART 5 — APPENDICES Page 10 of 17




Y Continuing Airworthiness
:,'-".;-',: Management Exposition
GalaxyAerospace __(AVS
maintenance . repair. overhaul ssu.e. o
Revision No.
5.9 Manpower Resources and Management Tool
5.9.1 The planning of man hours is calculated based on the available man

hours against the required man hours.

i. Available Man Hours

These are the amount of man hours for personnel able to work
(working hours). The working hours for GAM CAMO personnel

are:
Time : 0830 hours — 1730 hours
Break : 1 hour
Duration : 8 hours

Thus, the amount of work for a day is 8 hours for each personnel.
Based on the company working days, 5 days a week, the available
working hours for one personnel in a year, 52 weeks, is:

[52 (weekslyear) x 5 (days/weeks) x 8 (hours/day)] — [14 (Annual
Leaves/year) x 8 (hours/day)] — [7 (Medical Leavelyear (50%
utilisation) x 8 (hours/day)] — [18 (Public Holiday/year) x 8
(hours/day)] — [260 (unproductive hours/year) = 1508 hours/year

ii. Required Man Hours

These are the man hours for a CAMO personnel to complete a
particular task. The man hours are then total up to achieve the
required man hours for each personnel within GAM CAMO.

The required man hours are the amount of a personnel working
hours that has to be provisioned in this department in order to
accomplish all the work and functions as detailed in this chapter.
The required man hours can be referred to Form GAM/C-052.

Date: 21 June 2023
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GalaxyAerospace | (V8
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Revision No. 0

Galaxy Aeruﬁpﬂce-'}% MANPOWER RESQURCES & |ISSUENO 2022-01
T - MANAGEMENT TOOL REV DATE 27-Dec-22

YEAR AC TYPE QTy REMARKS
AW139 3
2023 AS365N3 3
TOTAL AIRCRAFT [
(ACIYEAR [
[AC TYPEIYEAR 2
AVAILABILITY
HOURS HOURS
HOURS /DAY
/ JWEEK JYEAR
MANAGEMENT
ACCOUNTABLE MANAGER 3 15 566
CAMM 2 10 377
DEPUTY CAMM 2 10 377
aAM 4 20 754
2074
QUALITY ASSURANCE
aAll 8 40 1508 REQUIRED HOURS 956
REMAINING HOURS 552
1508 STATUS SATISFACTORY
TECHNICAL SERVICE
TS1 g 40 1508  REQUIRED HOURS 1346
REMAINING HOURS 162
1508 STATUS SATISFACTORY
CAMO PLANNER
cP1 8 40 1508 REQUIRED HOURS 2953
cP2 8 40 1508  REMAINING HOURS 63
STATUS SATISFACTORY
3016
TECHNICAL RECORD
TR1 g 40 1508  REQUIRED HOURS 2317
TR2 8 40 1508  REMAINING HOURS EE)
STATUS SATISFACTORY
3016
TECHNICAL PUBLICATION
TP 1 g 40 1508  REQUIRED HOURS 757
REMAINING HOURS 711
1508 STATUS SATISFACTORY

Date: 21 June 2023
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Continuing Airworthiness
Management Exposition
(CAME)

Galavaerospaceﬁ

Issue No.

maintenance . repair .. overhaul

Revision No.

GalaxyAerospace

MANAGEMENT TOOL

#%| MANPOWER RESOURCES & |ISSUENO

2022-01

REV DATE

27-Dec-22

A. QUALITY ASSURANCE DEPARTMENT

Establish Annual Audit

Plan

Jintemal audit for CAMO 16

Annual audrt of contracted

AMO 16

Audit report and NCR

issuance

Review of amendment of

CAME

Review of issuance

/amendment of AMP & 8
MEL

JLiaison with authorities

|ierﬁfying Staff personal
M

QA |

2

file 4
leeling (External) 4
2

8

8

[Meeting (Internal)
GENERAL  [Training - Continuous
Attend Internal/External
JRequest

PART 5 — APPENDICES
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Issue No.
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\/
GatoryAcroenacc| MANPOWER RESOURCES & |[ISSUENO 2022-01
- o MANAGEMENT TOOL REV DATE 27-Dec-22
B. TECHNICAL SERVICE DEPARTMENT
TASK (JOB NO OR TOTAL MHR | TOTAL MHR
SECTION DESCRIPTION) MHR ITASK NO/MTH AC/MTH ACIYEAR IMONTH IYEAR REMARKS
TIC Sentencing 2 80 160
[AMP Development 64 2 128 Average 2 AC typelfyear
AMP Revision 32 2 64 2 AMP
MEL Development 64 2 128 Average 2 AC typelyear
MEL Revision 32 2 64 2 MEL
IAFTS Development 24 0 0
MFTS Development 24 2 38 Average 2 AC typelyear
Reliability Report 8 6 48 2 aircraft type
A Mod Record Book 16 6 96
SERVICE Technical Query 4 2 8 96
|Aircraft Damage Report 4 2 8 96
HUMS 2 2 4 48
Modification Assessment 16 1 16
Repair Assessment 16 1 16
[Technical Notes 16 1 16
Weighing Activities 16 15 24 Total Aircraft / 4 year
[Supplement Applicability 2 6 12
Dent and Buckle Chart 4 6 24
Training -GEN FAM 24 1 24  |CENFAM(3days)x1
per year
Training - Continuous 8 4 32
GENERAL Alrcr_aft Visit 4 2 8 96
Meeting (External) 4 1 4 48
CAMO - 2MONTH
Meeting (Internal) 2 3 6 72 TECH SERV - 1/MONTH
TOTALL 1346

PART 5 — APPENDICES
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Issue No. 1
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Revision No.

Al

el

MANPOWER RESOURCES & |ISSUENO 2022-01

GenlElxyﬁu.e;r'c:speu'.'e'n

MANAGEMENT TOOL REV DATE 27-Dec-22

C. CAMO PLANNING DEPARTMENT

TASK (JOB TOTAL MHR | TOTAL MHR
SEEILT DESCRIPTION)

Aarcraft Register

REMARKS

Set Up Aircraft

Configuration Module Average 2 AC typelyear

Aircraft induction bridging
to AERONET

Monitor AERONET

Maintenance Forecast

Liaison with operator

TIC implementation

Update AD/SB in
AERONET

CAMO PLANNING JAMO Coordination

Initiate spare request for
AD/SB implementation

Work Order Issuance Average 60 WO/year

\Workpack review and

acceptance Average 60 WO/year

AJL review and

acceptance Average 20 AJL/month

Update AERONET Tech
Log Module

Update AERONET
Aircraft Module

Training -GEN FAM

GENFAM (3 days) X 1
per year

GENE Training - Continuous

[Meeting (External)

CAMO - 2/MONTH
PLANNER - 1/MONTH

|Meeﬁng (Internal)

Date: 21 June 2023
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Revision No.
.
oty Acroomacct| MANPOWER RESOURCES & |ISSUENO 2022-01
P e -overtad MANAGEMENT TOOL REV DATE 27-Dec-22
D. TECHNICAL RECORD DEPARTMENT
TASK (JOB NO OR TOTAL MHR [ TOTAL MHR
SECTION DESCRIPTION) MHR [TASK NO/MTH IMONTH IYEAR REMARKS
Transfer AJL data t
| or;t':;f ° 1 18 18 216 |Average 18 AJL/month
Scan AJL 1 18 216 Average 18 AJL/month
AJL filing 1 18 216 Average 18 AJL/month
All logbook identification 1 18 Aircraft + engine
Update aircraft log book 5 360
Update engine log book 2 Average 2 eng/aircraft
Update prop log book 1
Update APU log book 1
Update component log 2
card
TECHNICAL Update MRB 6
Update AD Compliance to
RECORD CAAM 1
Update Certificate Files 2
'Scan Work package 4
Work package Filing 2
Record access control 1
Storage Facilities 1 No of shelves/
Labelling compartment
|Facilities Inspection 1 2 facilities
Update Record Inventory 1
Update backup harddisk 1
S I rds - Aircraft
"n(;?:lt?onmco S - Aurera 40 Average 5 AClyear
Training -GEN FAM 24 GENFAM (3 days) x 1
Training - Continuous 8
. CAMO - 2/MONTH
GENERAL IMeehng (Internal) 2 RECORD - 1/MONTH
Attend Internal/External 4 AC INDUCTION DOC

ACCEPTANCE

Date: 21 June 2023
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Revision No.
\]
oty Acroenacct| MANPOWER RESOURCES & [ISSUENO 2022-01
MANAGEMENT TOOL REV DATE 27-Dec-22
E. TECHNICAL PUBLICATION DEPARTMENT
TASK (JOB NO OR TOTAL MHR | TOTAL MHR
SECTION DESCRIPTION) MHR [TASK NO/MTH ACIMTH ACIYEAR IMONTH IYEAR REMARKS
Publication Purchase,
Renewal, Subscription 2 10 20 Average 30 Pub/year
Publication Register 1 80 80 Average 80 Pub/year
Raise TIC 1 80 80 Average 80 TIC/year
St U] 1 80 80  |Average 80 Pub/Year
Distribution
Upload into server and 5 80 160
controlled computer
Make copies of
publication for controlled 4 12 48 Average 12 Pub/Year
holder
TECHNICAL Internal Publication 2 5 12
PUBLICATION |Distribution
|Filing of signed Document 1 12 12 2 Document/Intemal Pub
Acceptance Statement
Update Publication
Master List 2 3 B 72 2 type + 1 internal
Update backup harddisk 1 3 3 36 2 type + 1 internal
Publication Control and )
[ — 1 3 3 2 type + 1 internal
|Filight Manual
Amendment 4 6 24
Supplement Applicability 1 5] 6
. GENFAM (3 days) x 1
Training -GEN FAM 24 1 24 per year
Training - Continuous 4 32
GENERAL . CAMO - 2/MONTH
Meeting (Int | 3 6 72
ecting (intemal) PUB - 1/MONTH
Attend Internal/External 4 9 16 AC INDUCTION DOC
Request - ACCEPTANCE
TOTAL 797
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