
Providing Services
 which prioritize 

Quality, Client-Friendly 
&

Comprehensive Aircraft
Maintenance Support

In this Region

QUALITY REVIEW
MEETING



The Quality Review Meeting aims to bring together top management to assess the

effectiveness of GAM's Quality Management System. In this session, a

comprehensive evaluation is carried out to ensure that all GAM activities are aligned

with quality standards, regulatory requirements, and organisational goals.

Additionally, this platform supports compliance maintenance and promotes a culture

of ongoing improvement throughout all operational areas.

OBJECTIVES



Vendor Management

Agenda
Previous Meeting

Minutes

Audit Performance

NCR Analysis

Company Approval
Issuance

Incident
Reporting

Vendor Management



Previous Minute of
Meeting (2024-01)



Audit
Performance



Internal Audit Carried Out as per Audit Plan



Internal Audit Carried Out as per Audit Plan



Carried Forward / Surveillance / Variation

Audit Area No. of Audit
AMO – System 2
AMO - Product 2

Audit Area No. of Audit
AMO – System 2

CAMO - Product 2

Audit Area No. of Audit
AMO – System 3

FAA 1

Carried Forward

Surveillance

Variation



Internal Audit – Part 145/Product AMO



Internal Audit – FAA



Internal Audit – Part M/Product CAMO



Internal Audit – State Aircraft



Customer Visit Audit H1 2024



Authority/Regulatory Audit H1 2024



Authority/Regulatory Audit H1 2024



NCR Status





PENDING NCR FROM 2022



PENDING NCR FROM 2023



PENDING NCR FROM 2023



PENDING NCR FROM 2023



H1 2024 NCR
Analysis



NCR ANALYSIS H1 2024



NCR Status Breakdown



NCR Breakdown by Day(s) Taken to Respond



NCR Breakdown by Day(s) Taken to Respond



NCR Breakdown by Root Cause



Vendor
Management



Vendor Management



Vendor Management

Total Approved
Vendor 148

No. of New Vendor
Approved in H1 2024 11



Vendor Management



Company
Approval Issuance



Company Approval Issuance

JANUARY FEBRUARY MARCH APRIL MAY JUNE
0.0
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Company Approval Issuance

GRANT VARIATION

AIRCRAFT TYPE AW139 EC120B AW189 AS350B2 AS350B3
TOTAL OF

PERSONNEL 10 2 6 1 2

Issuance of Company Approval in H1 2024 by Aircraft Type

Number of show cause
letter submitted due to

late submission
To refer GAM/AMO/22/012



Incident
Reporting



Incident Reporting

Civil Aircraft Registration (9M) CAAM – H1 2024

State Aircraft Registration (M) DGTA – H1 2024

NIL Mandatory Occurrence Report raised in H1 2024



Thank
 You

Safety Always, 
“Think Safety First”.


