& REF. NO GAM/TNA/2024-04
GalaxyAerospace TRAINING NEEDS ASSESSMENT MATRIX
DATE 18-Sep-24
JOB FUNCTIONS REMARKS
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gﬁ‘gﬁi'gmoyee Orientation/induction M M M M M M M M M M M M M M M M M M M M M M M M M M M M M | ves
CAAM Maintenance Organisation
Exposition (MOE) / Engineering M M M M M M M M M M M M M M M M M M M M M M YES | YES
Procedure Manual (EPM)
CAAM Continuing Airwothiness
i M M M M O (0] (0] O (0] (0] (0] M M M M M M M
Management Exposition (CAME) YES | YES
;’:{:ﬁ‘;;‘;ég&;’” Quality Control M| M| M| M| M| M M M| M M M| o|lo|lo|mM]|]o|lmM|]o|mM| o] o]o YES | YES
CAAM Air Legislation M M M M M M (0] M M M M O M O (0] O (0] O (0] O O (0] M* M* M* M* M* M* M* YES | YES*
gf;'\"niz:;t;:g’ - Maintenance M M M M M M M M o) M o) o o) o 0 o 0 o o) o o) 0 YES
'(\ZA,:ﬁ\QIIgePr?]r;nl\il - Continuing Airworthiness M M M M o o o M M M M M M M YES
CFR Part 145 Repair Station M M M M M M M O o o o O o O o O o O O O O (0] YES
CFR Part 43 Awareness O M M 0] M M M M M M M O (@) O O O O O O O O (0] YES | YES
Workshop Management Procedure (WMP)| O (0] (0] (0] M M M (0] (0] M M M M M (0] (0] M (0] (0] (0] (0] O YES | YES
Quality Procedure Manual (QPM) (0] M M M (0] (0] (0] (0] (0] (0] (0] (0] (0] (0] (0] (0] (0] (0] (0] (0] (0] O YES | YES
gfonctggﬂr”f (é'/:",\‘;lc;r)th'”ess Management 0 M 0 o 0 o o 0 o o o 0 o 0 o 0 o 0 o 0 o o M M M M M M M | vyes | ves
Mass & Balance Program Training (0] (0] (0] (0] (0] (0] (0] (0] (0] (0] M (0] O (0] O (0] YES
Mass & Balance Program (MBP) - Manual O M O (0] O (0] M M M M M M O YES | YES
'\P"gscseg‘u??ance Program (MBP) - 0 M 0 o 0 o M M M M M M o | ves | ves
Human Factor M M M M M M M M M M M M M M M M M M M M M M M M M M M M M YES | YES
Safety Management System (SMS) M* M* M* M* M* M* M* M* M* M* M* M* M* M* M* M* M* M* M* M* M* M* M M M M M M M YES | YES*
Fuel Tank Safety O (0] O (0] M* M* (0] O M YES | YES*
(EElssltg)cal Wiring Interconnected System o o o o M M* o o M vEs | ves
Electrostatic Sensitive Device (ESD) (6] (0] (6] (0] (0] (0] M M M (0] M (0] YES
Dangerous Goods / Hazmat (@) (0] (@) (0] O M (@) (@) (@] (@) M O M O M YES
Aircraft / Component Type Training (0] (0] (0] (0] (0] M (0] M (0] (0] YES

Legends:

M - Mandatory Training

O - Optional Training

* Require recurrent training
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[RAINING TOPICS
Aeronet System (0] 0 (0] 0] 0 0 M M M M M @] 0] M M 0 M (0] M M M 0] M M M M M M M YES
Audit Technique/Lead Auditor Course 0 M M 0] o] o} (o] o] YES
Root Cause Analysis 0 M 0 0 M 0 0 (o] (0] 0] ] M YES
Aircraft Incident Investigation o} M 0 0 M 0 0O e} 0 M YES
Production Planning and Control Training| O o] o} ] 0 0 M o} 0 o] o} M YES
AMP Development o (o] o} 0 o} o} 0 M 0 (o] o M o ] YES
Reliability Programme 0 o] 0 o] (0} 6] 0] 0] (0] 0 0 M 0 o] o] M 0 (o] YES
MEL Development ] 0 M 0 6] 0 M o] (0] YES
Aircraft Planning System 0 e} M o] o} M 0 0 0O YES
Aircraft Record System 3] 0] M (0] (6] (0] o} M (@] YES
ISO/EC 17025 - Calibration Technique L6 6] 6] (0] 0 o} (0] (0] 0 M 0 0] M O (0] o} (0] (@] 0 (0] YES
ISO/EC 17025 - Quality Management o M 0 0 0 o o o o M 0 0 0 o 0 o o o 0 YES
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