
QUALITY REVIEW MEETING

16th of February 2024

H2 2023 (JUL – DEC 2023)



AGENDA

❑ Review Previous Meeting Minutes

❑ Audit Performance – Internal and Customer/Regulatory Audit

❑ Incident/Accident Reporting 

❑ Other Matters



MEETING MINUTES

QRM MEETING MINUTES 17TH AUG 2023

Minutes of Meeting 17082023.pdf


AUDIT PERFORMANCE

Note: Data as of 19 Jan 2024

Link to Powerpoint.xlsx
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AUDIT PERFORMANCE 
AMO

Note: Data as of 19 Jan 2024

Audit not carried out (H2)

Audit not carried out (H1)

Audit not carried out Reason

Bell Textron 429

NIL Aircraft 

Maintenance 

Activity

Airbus Helicopters 

AS355 Series

Airbus Helicopters 

AS365N3

Audit not carried out Reason

GAM JBPM Miri
NIL GAM Activity

GAM  Langkawi

Pilatus PC-6 No operation



AUDIT PERFORMANCE 
CAMO

Audit not carried out Reason

Contracted AMO-Mycopter Aviation 

Services

Contracted AMO removed from revised 

CAME due to CAMO contract expired

TUAH R44II NIL aircraft under GAM CAMO
Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 
DGTA – APMM AW139 & APMM AS365N3

Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 
DGTA – NAVY SUPERLYNX AND APMM AS555N

Note: Data as of 19 Jan 2024

Area Scope of Audit REMARKS

1. Amo Fennec AS555N

2. Amo Super Lynx MK100

1. Regulation 4- Approved Maintenance Organisations 

(AMO)

2. Regulation 5- Aircraft Maintenance and Management 

Procedures

DGTA Surveillance Audit carried out on 

planned date



AUDIT PERFORMANCE 
DGTA – CAMO 

Note: Data as of 19 Jan 2024

*Malaysian State Technical Airworthiness Authority certifies Galaxy Aerospace (M) Sdn. Bhd. as a Continuing Airworthiness Management Organisation in 

compliance with Part 1 of MSTAR-M on 15 September 2023



AUDIT PERFORMANCE 
VENDOR

Note: Data as of 19 Jan 2024

Audit not carried out Reason

Micro Precision Instrument Calibration 

Sdn. Bhd.
Inactive. Have not been used for a long time

Vas Aero Malaysia Sdn. Bhd. Inactive. Have not been used for a long time

Hornbill Skyways Sdn. Bhd (Kuching) GAM only loan tool from the vendor

EGV Aero Sdn. Bhd. GAM only purchase spares from the vendor



AUDIT PERFORMANCE 

Note: Data as of 19 Jan 2024

NCR ANALYSIS – NO. OF NCR RAISED IN H2 (JULY – DECEMBER 2023)

Total NCR: 62

Total NCR: 6



AUDIT PERFORMANCE 

Note: Data as of 19 Jan 2024

NCR ANALYSIS FOR H2 (JULY – DECEMBER 2023) BY AREA

Percentage (%) of NCR raised

based on its area.



AUDIT PERFORMANCE 

Note: Data as of 19 Jan 2024

NCR ANALYSIS FOR H2 (JULY – DECEMBER 2023) BY ROOT CAUSE



AUDIT PERFORMANCE 

Note: Data as of 19 Jan 2024

NCR ANALYSIS FOR H2 (JULY – DECEMBER 2023) BY ROOT CAUSE

Percentage (%) of NCR raised

based on its root cause.

-cont.



AUDIT PERFORMANCE 

TOTAL OF NCR RAISED ON JAN – JUN (H1) 2023 = 88 

25
OPEN

43

CLOSED

Note: Data as of 19 Jan 2024

TOTAL OF NCR RAISED ON JUL – DEC (H2) 2023 = 68

14
OPEN

74

CLOSED



AUDIT PERFORMANCE 
COMPARISON OF NCR

Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 
COMPARISON OF NCR

Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 
OPEN NCR H1 (JAN-JUN 2023)

Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 
OPEN NCR H1 (JAN-JUN 2023)

Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 
OPEN NCR H1 (JAN-JUN 2023)



AUDIT PERFORMANCE 
OPEN NCR H1 (JAN-JUN 2023)

Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 
OPEN NCR H2 (Jul-Dec 2023)

Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 
OPEN NCR H2 (Jul-Dec 2023)

Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 
OPEN NCR H2 (Jul-Dec 2023)

Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 
OPEN NCR H2 (Jul-Dec 2023)

Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 
OPEN NCR H2 (Jul-Dec 2023)

Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 

CUSTOMER AUDIT DATE

SAZMA 21/7/2023

HEVILIFT AVIATION SERVICES 23/10/2023

HAS-AMO AUDIT (MANPOWER AGREEMENT) 7/12/2023

MYCOPTER AVIATION SERVICES (AS350B2 BASE 

MAINTENANCE)
20/12/2023

Note: Data as of 19 Jan 2024



AUDIT PERFORMANCE 
AUTHORITY AUDIT H2 (JUL-DEC 2023)

AUTHORITY AUDIT DATE

COMPLIANCE AUDIT GAM-APMM 

CAMO
25/7/2023

ICP PGU 208 KUCHING 3/8/2023

CAAM AMO RENEWAL 2023 22/8/2023

DGTA HOM AW139 COMPLIANCE 

AUDIT
19/9/2023

ACAM KUCHING 21/9/2023

CAAM CAMO VARIATION AS350B3 6-8/11/2023

DGTA SURVEILLANCE AUDIT 

FENNEC 2023
20-21/11/2023

DGTA SURVEILLANCE AUDIT 

SUPERLYNX 2023
22&24/11/2023

CAAM PLPGU VARIATION EC120B 7-8/12/2023

DGTA SURVEILLANCE APMM 

AW139
12-14/12/2023



INCIDENT REPORTING
CIVIL AIRCRAFT REGISTRATION (9M) CAAM – H2 (Jul-Dec 2023)

MOR NO Aircraft Occurrence
Occurance 

Date
Report to Authority (CAAM) Remarks Status

MOR/2023/05 9M-BOF AIRCRAFT CRASHED 22/7/2023
Report submitted (22/07/2023) Ref CAAM MOR 

531/23

Aircraft wobble from left to right resulted in 

topled at MIAT hangar

MOR - Initial 

Report



INCIDENT REPORTING
STATE AIRCRAFT REGISTRATION (M) DGTA – H2 (Jul-Dec 2023)



THANK YOU
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