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Excel Task List (October)

Date Task Remark

3/10/2023

Read SMS manual February 2022, CAD 19 Issue 17th December 2021, CAGM Issue 1 Revision 
00 Done 

Read 11.3 Appendix 3 CAGM 1902 Issue 01 Revision 00 17th December 2021 and cross with 
SMS manual. Using PowerPoint if any missing or not comply with the regulation.

Done

Use PowerPoint for summarise the 2 regulation (CAD 19 & CAGM)
Done

HIRARC – activity at Hanger.
KIV

4/10/2023

Create for Dato Dato Speech Done

CAAM Speech Done

Attendance for the Event Done

Banting Masok Done

4/10/2023
Edit letter for Safety Committees SAG (Change the name of the person, Department) Done 

Combine all slide presentation from 3 speakers for Safety Day Done

5/10/2023 Poster (Speaker & Tentative for Safety Day) Done

10/10/2023
Minute of Meeting (SCM 03) Done

Jerebu Poster/Bulletin Done



Excel Task List (October)

Date Task Remarks

18/10/2023

Review Audit Report for PGU Kuching Done 

GAM Safety Campaign & Safety day (Slide, Event) Done

Glass Door Caution Signage Done 

19/10/2023 Incident report (9M-JPM) Done 

25/10/2023
Make a Safety Briefing Video KIV

Safety Internal Audit APMM N3 Done

26/10/2023
Correct NCR Done 

Safety Internal Audit APMM AW139 Done 

30/10/2023 Write an audit report on AW139 Done 



Excel Task List (November)

Date Task Remarks

6/11/2023

Safety Internal Audit PGU Air Wing Done 

Prepare the appointment letter of Safety Committee Meeting (SCM) Done 

14/11/2023

Fire Drill PowerPoint Done 

Evacuation Diagram (Route) GAM KK Done 

20/11/2023 Emergency Contact for GAM KK Done

20/11/2023

HIRM FOD PGU Done

Attend Safety Committee Meeting (SCM) 03 Done 

20/11/2023 Arrangement for SCM Meeting Done 

26/11/2023 Booking Meeting Room for SCM Meeting Done



Excel Task List (December)
Date Task Remarks

6/12/2023

Arrange chair & table before & after the SCM Meeting Done 

Make MOM for the SCM Pillar 3
Done

Attend meeting with BOMBA on ERP with Ain 
Done

Panduan Keselamatan Covid-19 Protokol, Pengurusan dan Pencegahan (Bulletin) Done 

6/12/2023
Create a blood donation paperwork (ppt) Done

Email Skyways regarding emergency exit door. Done 

21/12/2023

Update HIRM Register Done 

Operational Center (OC) fire extinguisher Inspection Done

Ensure all fire extinguishers are prepared for servicing. Done

SCM ppt Pillar 4 Done

MOM for SCM 04 Done

Safety Manual Done

Prepare the additional appointment letter of Safety Committee Meeting (SCM) members. Done



Excel Task List (December)

Date Task Remarks

29/12/2024

Covid-19 Update
Done

Jerebu Bulletin
Done 

Attend Management Meeting
Done 

ERT Report
Done

Disinfect all GAM base with confirmed cases of Covid-19 using fogging methods.
Done 

Arrange chair & table for Motorcycle Safety Talk event before & after the event
Done

Attend ERT Training Done



Excel Task List (January)
Date Task Remarks

08/01/2024

Scheduled waste warning symbols Done

Assist Ain in Motorcycle Safety Talk Proposal Done

Emcee for Motorcycle Safety Talk Done

Create poster for Motorcycle Safety Talk Done

Create emcee script for Motorcycle Safety Talk Done

12/01/2024

Committee for Director Cup Badminton tournament. Done

Photographer for Bowling Director Cup. Done

Prepare all document for Quality Assurance (QA) Audit Done

Involved in Quality Assurance (QA) audit. Done

Appointed as the secretary for Safety Action Group (SAG) Meeting. Done 

23/01/2024

Managed the procurement of life-saving equipment Automated External Defibrillator (AEDs) Done

Responsible/ Assist to attend & Close the Safer Card. Done

Attend BOMBA Meeting with Ain Done



Excel Task List (January)

Date Task Remarks

26/01/2024
Find Safety Vest vendor for Safety Vest proposal Done 

Create Flood Memo and sent it to all GAM Staff via official announcement and telegram Done

Create memo Motor-Vehicle Safety at Subang Airport Roundabout Done

29/01/2024

Involved in Safety Surveillance to proactively monitor and assess workplace environment Done

Create Safety Aircraft Towing awareness bulletin Done

Involved and assist  the towing class training Done

Calculate the scores for the towing test to determine whether participants pass or fail. Done



Excel Task List (February)

Date Task Date

07/02/2024 New hangar with inspection Done

Create Memo for Temporary Parking Closure for Soil Investigation Done

Create MOM first department meeting Done

HIRM on EXTENSION FOR THE SCHEDULED MAINTENANCE INSPECTION DUE TO 200 FH INSPECTION (AIRFRAME & ENGINE), 400FH 
INSPECTION (AIRFRAME) AND 800 FH INSPECTION (AIRFRAME & ENGINE NO.2 ).

Done

14/02/2024 HIRM on Deviation from Engine Maintenance Manual Procedure Done

HIRM on SCHEDULED MAINTENANCE OVERDUE. Done

Complete Safety Risk Mitigation (SRM) report from No. 20 to 34 Done



Excel Task List (March)

Date

05/03/2024

Assist HOD to create incident/ accident investigation report Done 

Do Safety Investigation Report Aircraft M72-01 AW139 APMM that reported crashed at Pulau Angsa Done

15/03/2024

Create Training Program (TP) for Towing Done

Attend KPI briefing by En Wan Done

Training Program for SMS Implementation Ongoing



Excel Task List (April)

Date Task Remarks 

01/04/2024

Create OSHA Manual Done

SMS Framework Ongoing

Alliance Health Talk event Ongoing

18/04/2024

SMS Roadshow Ongoing

TTT + AMO (Proposal) Ongoing

SAG 02 PowerPoint Ongoing

New AED Powerpoint (Ask HR on Health history every base, Gender, age) Ongoing

24/04/2024 MOM for department meeting 01 & 03 Done

29/04/2024 OSHWA list Ongoing



Safety Promotion



Safety Promotion



Safety Events

Event Task

GSC Official Launch • Create Certificate Achievement for the participant
• Create PowerPoint for the Event
• Create Speech for MD and CAAM
• Arrangement of the event.

Motorcycles Safety Talks • Create Poster for the event
• Emcee for the event
• Create speech for the event

Emergency Response Plan(ERP) • Assist HOD on the event

Bowling Director Cup • As Photographer and assist others.

Badminton Director Cup • As First Aider
• Food & Drink



Hazard Identification Risk Mitigation (HIRM)

List of HIRM:
• EXTENSION FOR THE SCHEDULED MAINTENANCE INSPECTION DUE TO 200 FH INSPECTION (AIRFRAME & 

ENGINE), 400FH INSPECTION (AIRFRAME) AND 800 FH INSPECTION (AIRFRAME & ENGINE NO.2 ).

• DEVIATION FROM ENGINE MAINTENANCE MANUAL PROCEDURE.

• EXTENSION FOR THE SCHEDULED MAINTENANCE INSPECTION DUE TO 1500FH/ 2 YEARS INSPECTION 
(AIRFRAME)

• SCHEDULED MAINTENANCE OVERDUE



SAG & SCM

MEETING TASK

SAFETY COMMITTEE MEETING (SCM) 03/2023 MINUTE TAKER

SAFETY COMMITTEE MEETING (SCM) 04/2023 MINUTE TAKER

SAFETY ACTION GROUP 01/2024 (SAG) SECRETARY



Memo

Safety Memo Date

Temporary Parking Closure for Soil Investigation 
Work

11th March 2024

Flood Awareness and Preparedness 15th January 2024

Motor- Vehicle Safety at Subang Airport Roundabout 16th January 2024



Training 

• SMS Initial
• Emergency Response Plan (ERP) 



Audit 

• SMS Internal Audit
❑ SMS QA Audit- August 2023 

• SMS External Audit
❑ CAAM CAMO- February 2024



Thank
 You

Safety Always, 
“Think Safety First”.
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